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EXECUTIVE SUMMARY 

Introduction 

The Public Participation Plan (PPP) is a guide for San Francisco Bay Area Rapid 
Transit District’s (BART) ongoing public participation endeavors. Its purpose is to 
ensure that BART utilizes effective means of providing information and receiving 
public input on transportation decisions from low income, minority and limited 
English proficient (LEP) populations, as required by Title VI of the Civil Rights Act 
of 1964 and its implementing regulations.  
 
Under federal regulations, transit operators must take reasonable steps to ensure 
that Limited English Proficient (LEP) persons have meaningful access to their 
programs and activities. This means that public participation opportunities, 
normally provided in English, should be accessible to persons who have a limited 
ability to speak, read, write, or understand English. 
  
In addition to language access measures, other major components of the PPP 
include: public participation design factors; a range of public participation 
methods to provide information, to invite participation and/or to seek input; 
examples to demonstrate how population-appropriate outreach methods can be 
and were identified and utilized; and performance measures and objectives to 
ensure accountability and a means for improving over time. 

Summary of Findings 

In general, PPP development participants requested that BART offer a variety of 
community meeting formats, from large group discussions to one-on-one 
interviews. They also are interested in utilizing methods other than community 
meetings, such as smaller focus groups, surveys, or a telephone line, to provide 
their input to BART. They further requested that meeting formats be tailored to 
specific public participation goals. Many participants stated that convenient 
meeting times and locations, plus amenities such as child care and refreshments 
during meetings, were helpful in encouraging diverse meeting attendance and 
participation. 
 
The PPP development process revealed population-specific findings for low 
income, minority and LEP communities, demonstrating that effective public 
participation strategies make use of a variety of methods in order to reach the 
greatest possible diversity of participants. These findings are discussed in detail 
in Section III, “Public Participation Strategy Design Factors,” and Section IV, 
“Public Participation Methods.” 
 
Comments and survey data from the PPP development process are used 
throughout the document in support of both general and population-specific 
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findings. Note that these comments and data are based specifically on PPP 
community meeting and survey participant responses, and are in no way meant 
to generalize views based on an individual's membership in a protected group. 
The surveys conducted during the PPP development process were not intended 
to be statistically valid, but were included as additional support to public input 
which was primarily received through verbal and written comments. 

Summary of Process 

In order to engage low income, minority and LEP populations in the 
development of the PPP, BART conducted two rounds of multi-lingual 
community meetings (29 total) throughout the BART service area in spring 2010. 
BART coordinated with community-based organizations (CBOs), offered 
translation services in 10 languages, and collected more than 1,350 surveys and 
750 written comments through evaluation forms and wallgraphic notes recorded 
during meetings.  
 
BART supplemented the extensive public participation process by conducting 
informational meetings with CBO stakeholders serving LEP populations in the 
BART service area. In May 2010, outreach that included telephone interviews and 
focus group meetings was conducted throughout the BART service area. In the 
fall of 2010, 19 LEP focus group meetings were conducted and attended by well 
over 400 LEP persons. The CBOs represented the following language groups: 
Chinese, Korean, Russian, Spanish, Tagalog and Vietnamese. Finally, an internal 
BART stakeholders’ meeting was convened in May 2011 to review and reflect on 
internal stakeholders’ experience with the PPP. 
 
A database containing contact information for more than 1,000 individuals and 
more than 400 CBOs was created from outreach, surveys and sign-in sheets at 
the community meetings held throughout 2010, and will continue to be updated. 
 
The input from these meetings validated the most successful practices that are 
described in this PPP. It also suggested revisions and enhancements based on 
lessons learned from the public participation methods conducted over the past 
year.  



I. INTRODUCTION 

A. San Francisco Bay Area Rapid Transit District (BART)  

BART is a rapid transit system that travels through 26 cities and a four-county service 
area, including Alameda, Contra Costa, San Francisco and San Mateo counties. BART 
has 104 miles of track, 44 stations and an average weekday ridership of 360,000 
passengers. During peak transbay commute hours, more than 50,000 people ride BART. 
BART provides discounted fares for seniors, persons with disabilities, students and 
qualified educational groups. Children ages 4 and under ride free. 
 
BART opened in September 1972 and is governed by a directly-elected nine member 
Board of Directors serving four year terms.  
 
BART provides a variety of written and oral language assistance services. These are 
identified in Appendix E: Frequency of Contact with LEP Individuals. 

B. Purpose of the Public Participation Plan (PPP) 

BART developed the PPP to guide public involvement efforts and enhance access to 
BART’s transportation decision-making process by low income, minority and limited 
English proficient (LEP) populations. Based on both input collected from these 
populations regarding effective public involvement and on BART’s experiences, the PPP 
describes the overall goals, guiding principles and appropriate outreach methods that 
BART could use to reach out to low income, minority and LEP populations.  
 
Pursuant to Federal Transit Administration (FTA) Title VI regulatory guidance, federal 
funding recipients and subrecipients should seek out and consider the viewpoints of 
minority, low income and LEP populations ”in the course of conducting public outreach 
and involvement activities.” (FTA Circular 4702.1A) This guidance also requires that an 
agency offer “early and continuous opportunities for the public to be involved in the 
identification of social, economic and environmental impacts of proposed 
transportation decisions at BART.” To meet these requirements, BART developed the 
PPP, a document intended as a guide for how BART will deepen and sustain its efforts 
to engage diverse community members throughout its service area. The PPP also 
includes example public participation strategies, designed using the PPP goals, 
principles and methods. 
    
The PPP aims to offer early, continuous and meaningful opportunities for the public to 
be involved in the identification of social, economic and environmental impacts of 
proposed transportation decisions at BART. The PPP is intended as a guide for how 
BART will deepen and sustain its efforts to engage diverse community members 
throughout its service area. The PPP also includes example public participation 
strategies, designed using the PPP goals, principles and methods. These examples have 
proven successful for BART in doing outreach to these populations.  
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BART may continue to modify its public participation methods over time based on 
feedback from the low income, minority and LEP populations, including customer and 
community-based organizations, about the effectiveness and inclusiveness of the PPP. 
The PPP is intended to be a living document and may be updated periodically to reflect 
community preferences, changing demographics and transit services, as well as 
respond to new communication and outreach methods. 

C. Process to Develop the PPP 

To develop the PPP, BART hosted 22 community meetings throughout the BART 
service area between March 31, 2010 and April 21, 2010. The meetings were held to 
determine how BART could best provide information and receive public input on 
transportation issues from low income, minority and LEP populations. 
 
Based on the feedback received, BART developed a draft PPP. BART mailed the draft 
PPP to all participants who provided their addresses on the sign-in sheets at the 
community meetings. The draft PPP was sent to participants in their preferred 
language, as indicated on the sign-in sheets, and in Braille to participants with visual 
impairments. BART also distributed the draft PPP to community-based organizations 
(CBOs) and posted it on the BART website. A printed comment form was included with 
the draft PPP. 
 
BART conducted a second round of 7 meetings to discuss the draft PPP during the first 
three weeks of May 2010. The PPP incorporated the feedback and suggestions received 
during the community meetings, comments received through the website, written 
comment forms, letters and verbal comments expressed during the BART Board of 
Directors meeting held on May 13, 2010. 
 
BART supplemented the extensive public participation process by conducting 
informational meetings with CBO stakeholders serving LEP populations in the BART 
service area. In May 2010, outreach was conducted that included telephone interviews 
and focus group meetings conducted throughout the BART service region. In the fall of 
2010, 19 LEP focus group meetings were conducted and attended by CBOs serving LEP 
populations, as well as over 400 LEP persons. The CBOs represented the following 
language groups: Chinese, Korean, Russian, Spanish, Tagalog and Vietnamese. These 
six languages were identified as the most prevalent languages in the BART service area. 
They provided feedback on how to improve language assistance measures at BART, 
including use of BART fare equipment, safety and security, awareness of current 
language assistance measures, and improvements to BART’s language assistance 
measures. In April and May 2011, BART conducted outreach to LEP populations to 
review BART’s Language Assistance Plan (LAP) in preparation for inclusion in the PPP. 
Through each of these efforts, more than 400 people provided feedback on how to 
improve understanding and increase use of the BART system by persons with limited 
English proficiency. 

BART Public Participation Plan  2 

 63452v1 



Public Participation Survey 
In addition, BART distributed a public participation survey at the PPP community 
meetings and to CBOs in the following languages: Spanish, Chinese, Tagalog, Russian, 
Korean and Vietnamese, and, in response to community requests for additional 
languages, in Laotian, Cambodian and Portuguese. The survey was also provided in 
Braille and posted on the BART website. BART received more than 1,350 responses to 
the survey. The survey queried participants regarding their preferences for public 
participation processes. 
 
BART hired a consulting firm, MIG, Inc., a planning, design and communications firm in 
Berkeley, California, to assist with the development of the PPP. During development of 
the PPP, MIG staff served as neutral, third-party facilitators and recorded comments 
expressed at the community meetings. MIG transcribed and compiled the comments 
submitted in writing, tallied the meeting evaluation responses and transcribed 
participant contact information from the meeting sign-in sheets. MIG also assisted 
BART with the development of the PPP survey. 
 
MIG provided an objective review of the findings from the meetings, comment cards 
and surveys; these findings and analysis were used to develop this PPP. MIG has 
compiled a PPP Development Summary Report on the Plan development outreach 
process, which includes the following appendices: a database of all public comments 
submitted; a tally and analysis of meeting evaluation responses; and a tally and analysis 
of survey responses. 
 
Responses to surveys were tallied and analyzed by calculating the percentage of 
respondents who gave each possible multiple-choice answer. This analysis was 
performed both on overall data and on data from low income, minority and LEP 
respondents in order to determine where the preferences of those populations differed 
from or matched the overall results. 
 
The surveys also included space for respondents to identify alternatives to the options 
given, as well as make general comments on the public participation process. 
Comments submitted in writing as well as graphic recordings of comments made 
during the meetings were compiled into a database. The comments were tracked by 
meeting location, source (whether from an online or print survey, comment card or 
meeting wallgraphic) and preferred language. Comments were categorized by both 
major themes and sub-themes developed with reference to meeting agendas and 
questions asked on the surveys. An example survey from the PPP development process 
is included as Appendix L. 

Target Audience Identification 
BART determined geographical areas where meetings would be held through a 
mapping analysis of Bay Area communities based on income and race. Using the results 
of the mapping, BART identified and contacted CBOs located in BART’s four service 
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areas to determine their interest in assisting with outreach to these residents. The CBOs 
that BART contacted serve a broad range of community interests. 

Community-Based Organizations  

CBOs played an important role in the development of the PPP. BART worked with a 
variety of CBOs, including: ethnic cultural centers; churches and faith-based 
organizations; geographic-specific such as tenant associations; neighborhood and 
community groups; civic groups; business organizations; educational facilities including 
schools providing English as a Second Language programs; service providers for 
children, youth, families and persons with disabilities; recreation; environmental; 
political; youth- and senior-oriented organizations; and many others. Many CBOs were 
receptive to BART’s request for assistance and BART staff worked closely with the CBOs 
to schedule and conduct outreach for the PPP meetings. The CBOs assisted BART by 
selecting meeting venues, recommending languages for translation and interpretive 
services, providing refreshments and childcare assistance, and helping to publicize the 
meeting and recruit participants. BART arranged and supplied staff support, 
interpreters, meeting materials, supplies and equipment for all of the meetings. The 
contacts and relationships established through the meeting planning process helped to 
renew and expand some of the partnerships BART had in place and provide a good 
foundation to implement the PPP over time. A comprehensive list of these CBOs can be 
found in Appendix B: BART Community-Based Organization Partners. 

Notification Methods for PPP Community Meetings* 
 CBO Newsletters 
 CBO Mailing Lists 
 Direct Mail 
 Ethnic Media 
 Paid Advertisement 
 Flyer Distribution to CBOs 
 Flyer Distribution at BART Stations 
 Flyer Distribution on BART Car Seats 
 Posting on the BART website (www.bart.gov) 
 Offices of city and county elected officials 

Translation Services 
Translated materials and interpretive services were available for every PPP community 
meeting in the nine languages already identified above under “Public Participation 
Survey,” plus Braille. Written comments received in these languages were translated 
after the meetings and were included in the comments database (included as an 
appendix to the PPP Development Summary Report). 
 

http://www.bart.gov/
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The PPP reflects participant preferences for how BART should invite, listen to and 
respond to all residents when making decisions that will affect them. The PPP identifies 
a menu of public participation methods to consult in the future. The plan and menu of 
methods was developed based on a review and analysis of comments expressed orally 
during the 29 community meetings, more than 750 written comments submitted on 
comment cards or evaluation forms and expressed during the meetings, and the results 
of more than 1,350 surveys.  
 
The PPP also draws on the LAP. As part of the LAP development, the importance of 
BART services to persons with limited English proficiency was evaluated. LAP outreach 
activity findings highlight opportunities, challenges and access needs for public 
participation from and public outreach to LEP populations. One of the common themes 
that emerged from interviews conducted with CBOs and focus groups was that LEP 
community members were often unaware of BART’s public participation due to the lack 
of translated information. 

D. Low Income, Minority and LEP Population in BART Service Areas 

BART periodically identifies the number and proportion of low income, minority and 
LEP population distribution in the four-county region that BART serves. BART uses the 
following thresholds to identify census tracts in the service area that are predominantly 
minority, low income and LEP: 
 Low income: Using 2000 U.S. Census data, low income is defined as less than 

200 percent of the federal poverty level.1 The 200 percent threshold was used to 
account for the high cost of living in the Bay Area compared to the rest of the 
country. The 200 percent threshold is also consistent with the assumptions 
employed by the Metropolitan Transportation Commission in its February 2009 
Equity Analysis Report. The percentage of low income population within BART’s 
four county service area was determined to be 21.6 percent.  

 Minority: Using the year 2000 Census data, 52.7 percent of the total population 
living within the BART service area are minority. This includes persons who self-
identified as Black or African American, Asian or Pacific Islander, Native 
American or Alaska Native, Hispanic or Latino, and those persons who identified 
themselves as some other race or two or more races.  

 Limited English Proficient (LEP): are persons for whom English is not their 
primary language and who have a limited ability to speak, understand, read, or 
write English. This definition includes people who reported to the U.S. Census 
that they do not speak English well or do not speak English at all. BART’s 
analysis of 2000 U.S. Census data showed that LEP populations represent 18.6 
percent of the total BART service area. Of the LEP populations, the largest 

                                                
1 As a reference, for a single person household, 200% of the federal poverty level in 2008 was $21,982. For a two-
adult, two-child household, the 200% threshold was $43,668. (Note that the data mapped are based on 2000 Census 
data as these are the only such data available at the tract level.) 



groups are Spanish-speaking (43%), Chinese-speaking (27%), Vietnamese-
speaking (4%), Russian-speaking (2%), and Korean-speaking (2%). 

 
The methodology for low income and minority population identification is included in 
Appendix J: Minority and Low Income BART Service Area Census Tracts.   
 
Appendix H: Service Area Maps illustrates the location as of 2010 of the following 
populations in the BART service area: 
 Minority populations predominantly; 
 Low income populations predominantly; 
 LEP populations who do not speak English or do not speak English at all; 
 Spanish-speaking LEP populations; 
 Chinese-speaking LEP populations; 
 Vietnamese-speaking LEP populations; and 
 Korean-speaking LEP populations. 

Low Income Population by Home-Origin BART Station  
The number and proportion of low income populations by home-origin BART station 
were assessed for BART’s 2008 Station Profile Study. The table below illustrates the 
home-origin BART stations with the largest percentage of low income customers.* Data 
is based on weekday usage. 
 

Home-Origin BART Station % of Low Income 
Customers* 

Powell St 45% 
Balboa Park 38% 
Richmond 37% 
Coliseum / Oakland Airport 37% 
Downtown Berkeley  37% 
Civic Center 36% 
12th St / Oakland City Center  34% 
19th St / Oakland 31% 
Lake Merritt 31% 
Ashby 30% 
MacArthur 29% 
Fruitvale 28% 
Hayward 27% 
El Cerrito del Norte  26% 
Pittsburg/ Bay Point 26% 
Bay Fair 25% 
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Home-Origin BART Station % of Low Income 
Customers* 

San Leandro 24% 
16th St Mission 24% 
24th St Mission 23% 
Colma 23% 
Daly City 22% 
South Hayward 22% 
 
 

* Note: In this table, “low income” includes those with annual household incomes under $25,000 
(regardless of household size) and those with annual household incomes of $25,000 - $49,999 with 
household sizes of two or more people. In certain cases, this may be a broader definition than the 
threshold described in Section D (200% of the federal poverty level) where low income is defined as 
$44,700 for a household size of 4. 

Minority Population by Home-Origin BART Station 
The number and proportion of minority populations by home-origin BART station were 
assessed for BART’s 2008 Station Area Profile Study. The table below identifies the 17 
home-origin BART stations with the largest percentage of minority customers.* Data is 
based on weekday usage. 
 

Home-Origin BART Station % of Minority 
Customers* 

Coliseum / Oakland Airport 82% 

South Hayward 79% 

Union City 78% 

Balboa Park 77% 

Richmond 74% 

Pittsburg/Bay Point 73% 

South San Francisco 73% 

Hayward 71% 

Fremont 70% 

Colma 68% 

El Cerrito del Norte 68% 

Daly City 67% 

Bay Fair 67% 

12th Street/Oakland City Center 66% 

San Leandro 65% 

San Bruno 59% 
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Home-Origin BART Station % of Minority 
Customers* 

Lake Merritt 57% 
 
* Note: BART’s 2008 Station Area Profile identified 56 percent of the population in its service area as non-
white based on U.S. Census Bureau 2006 to 2008 American Community Survey (ACS) 3-Year Sample data. 

Limited-English Proficient Population within BART Service Area 
The number and proportion of persons with limited English-speaking proficiency and 
their language characteristics likely to be encountered within BART’s four-county service 
area were assessed for the LAP. Both the U.S. Census and ACS data sources identify the 
top six languages spoken by LEP persons in the BART service area as the following: 
Spanish, Chinese (Cantonese and Mandarin), Vietnamese, Tagalog, Russian and Korean.  
 

Primary Languages Spoken in the BART Service Area, Census 2000 

Language Population Speaking 
Non-English Languages 

Percent of Total Population 

Spanish 517,983 14.24 

Chinese 282,398 7.76 

Tagalog 141,341 3.88 

Vietnamese 37,785 1.04 

Russian 28,993 0.80 

All Other Languages 332,738 9.14 

Total Speaking Non-English 
Languages 1,341,238 36.86 

 

Source: U.S. Census Bureau, Summary File 3 (SF 3), 2000, Table PCT.10 
 
 
 
 



F. Definitions 

To ensure consistent use of terminology in the PPP, the following definitions are 
provided. 
 
 Community Partners: Any organization or group that desires to work with BART 

to help facilitate participation by their members in a BART-sponsored 
participation strategy method. Community partners are also stakeholders and 
play a critical role in helping to reach target audiences. 

 
 Language Assistance Plan (LAP): A tailored plan that describes BART’s self 

assessment which identifies appropriate language assistance measures needed 
to improve access to BART services and benefits from limited English proficient 
persons. 

 
 Limited English Proficient (LEP) population: Those persons who reported to 

the U.S. Census Bureau that they do not speak English well or who do not speak 
English at all. 

 
 Outreach: An effort by individuals in an organization or group to share its ideas 

or practices, to educate or inform, and to engage and seek input from other 
organizations, groups, specific audiences or the general public. 

 
 Outreach Methods: Methods that identify and invite target audiences and 

stakeholders to participate in a public participation opportunity. 
 
 Public Information: A one-way communication from BART to the public with the 

goal of providing clear and objective information about a policy, project, 
program or activity. 

 
 Public Input: Participation methods that seek community feedback on a policy, 

project, program or activity. A response is required from the public. 
 
 Public Participation: Any process that seeks to inform, collect input from or 

involve the public in decision-making processes. Public participation is an 
umbrella term that describes methods including: public information, education, 
outreach, input, involvement, collaboration and engagement, and 
communication from the public to BART. 

 
 Public Participation Plan (PPP): A tailored plan that describes how BART may 

undertake public involvement, information, education, participation and/or 
outreach methods. 
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 Public Participation Strategy: A specific program of participation methods 
tailored to meet the participation needs and preferences of a specific 
geographic area or cultural group. The public participation strategy is informed 
by BART’s overall PPP, as defined above, but is adapted for that geographic 
area, specific group and/or issue at hand.  

 
 Public Relations: The dissemination of information to the media and the public 

with an emphasis on the promotion of a particular policy, program, project or 
activity. 

 
 Target Audience and Participants: Low income, minority and Limited English 

Proficiency (LEP) populations. 
 
 Government and Community Relations (GCR): BART's Government and 

Community Relations Department serves as a direct liaison to the community 
and local, state and federal elected officials and their staff representing the San 
Francisco Bay Area on all issues related to BART. 

 
 Office of Civil Rights (OCR): BART's Office of Civil Rights oversees and 

monitors BART’s Civil Rights compliance ensuring all BART policies, practices 
and procedures are free from discrimination, harassment and retaliation and to 
coordinate BART’s Title VI compliance. 
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II. GOALS AND GUIDING PRINCIPLES 

A. Goals 

The PPP endeavors to offer meaningful opportunities for the public, including low 
income, minority and limited English proficient populations, to be involved in the 
identification of social, economic, and environmental impacts of proposed 
transportation decisions at BART.  
 
Specific goals and outcomes include: 
 
 Quality Input and Participation 

Comments received by BART are useful, relevant and constructive, contributing 
to better plans, projects, strategies and decisions. 

 
 Consistent Commitment 

BART communicates regularly, develops trust with communities and builds 
community capacity to provide public input. 

 
 Diversity 

Participants represent a range of socioeconomic, ethnic and cultural 
perspectives, with representative participants including residents from low 
income neighborhoods, ethnic communities and residents with limited English 
proficiency. 

 
 Accessibility 

Every effort is made to ensure that opportunities to participate are physically, 
geographically, temporally, linguistically and culturally accessible.  

 
 Relevance 

Issues are framed in such a way that the significance and potential effect is 
understood by participants.  

 
 Participant Satisfaction 

People who take the time to participate feel it is worth the effort to join the 
discussion and provide feedback. 

 
 Clarity in Potential for Influence 

The process clearly identifies and communicates where and how participants can 
have influence and direct impact on decision-making. 

 
 Partnerships 

BART develops and maintains partnerships with communities through the 
methods described in the PPP. 
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B. Guiding Principles 

Effective public participation should be based on the following principles: 
 
 Flexible 

The engagement process should accommodate participation in a variety of ways 
and be adjusted as needed. 

 
 Inclusive 

BART should proactively reach out and engage low income, minority and LEP 
populations from the BART service area so these groups will have an opportunity 
to participate. 

 
 Respectful 

All feedback received should be given careful and respectful consideration. 
 
 Tailored 

BART’s public participation methods should be tailored to match local and 
cultural preferences as much as possible.  

 
 Proactive and Timely 

Participation methods should allow for early involvement and be ongoing and 
proactive so participants can influence BART’s decisions. 

 
 Clear, Focused and Understandable 

Participation methods should have a clear purpose and use for the input, and 
should be described in language that is easy to understand.  

 
 Trustworthy 

Information provided should be accurate and trustworthy. 
 
 Responsive  

BART should strive to respond and incorporate appropriate public comments 
into transportation decisions. 

 
 Transparent in Impact 

BART should communicate the results of the public‘s input in terms of the 
impact on decisions at a broad summary level, providing the major themes, the 
decisions reached and rationale for the decisions. 

 
 Authentic and Meaningful 

BART should support public participation as a dynamic and meaningful activity 
that requires teamwork and commitment at all levels of the organization.  
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III. PUBLIC PARTICIPATION STRATEGY DESIGN FACTORS 

A. Introduction 

The following factors will guide BART in designing an appropriate public participation 
strategy and determining which methods should be employed in relation to 
transportation decisions which include major service changes, fare changes or 
construction projects. Strategies should be scaled in intensity, duration, number and 
frequency of methods used, with consideration of the following: 
 
 Scale of plan or project (region-wide, county level, neighborhood level) 
 Level of potential impact 
 Cost of potential decision for BART, taxpayers and customers 

 
The PPP includes methods that are tailored to achieve participation from specific 
geographic areas or communities and are culturally sensitive and inclusive of low 
income, minority and LEP populations. FTA guidelines provide BART “wide latitude to 
determine how, when and how often specific public involvement measures should take 
place, and what specific measures are most appropriate. Recipients [of federal funds] 
should make these determinations based on the composition of the population 
affected by the recipient’s action, the type of public involvement process planned by 
the recipient, and the resources available to the agency.” 
 
Project-specific public participation strategy development will take the following into 
consideration: target populations and needs, partnerships with CBOs, and translation 
and interpretive services. 

B. Target Populations and Needs 

To reach low income, minority and LEP populations within BART’s service area, a 
geographically focused public participation strategy will be needed to achieve the 
desired participation outcomes. BART staff will work with community partners and 
stakeholders to identify the most effective methods to support participation within a 
particular area or cultural group. For example, during the PPP development process, 
participants suggested specific meeting locations, meeting times, community-based 
organizations and media outlets that work best in their particular area. One community 
member illustrated the importance of tailoring each public participation strategy 
specifically to the project and community, asserting "in reaching out to minority and 
limited English language populations, you have to meet them where they are…to 
gather and communicate in the way that these various communities are accustomed to 
doing so. This may mean by unconventional methods." 
 
Public participation outreach methods and strategies will likely vary depending on the 
nature and location of the project. For example, participants in PPP development 
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activities suggested a number of public participation methods other than traditional 
community meetings, such as: walking tours of specific stations conducted by BART 
Directors or staff; development of a “roadshow” with representatives staffing tables at 
community events such as fairs and festivals and locations such as malls, local 
supermarkets and BART parking lots; making suggestion boxes or comment cards, 
surveys on kiosks, or even a BART representative available at stations in order to gather 
feedback; surveying riders on BART regarding their needs; and sending representatives 
to city council and other regularly-scheduled community governmental meetings on a 
regular basis. 

C. Partnerships with Community-Based Organizations (CBOs) 

Based on past experience, BART finds that strong partnerships result in more 
participation, better meeting locations and better meetings overall. The CBOs provide 
a bridge between BART and the community, which helps to build and deepen trust. For 
example, the Lao Family Development Center in central East Oakland hosted a PPP 
meeting with BART and their locally-elected representative from the BART Board. The 
Center’s outreach methods helped attract over 200 center members to participate in a 
community meeting.  
 
CBOs can be helpful in clarifying the best outreach strategies for their constituent 
community. For example, Russian American Community Services noted that their 
Russian community members tend to have internet access and prefer to receive 
information online. 
 
CBOs that serve persons from multi-lingual/multi-cultural groups have been helpful in 
hosting meetings that ensure participation by low income, minority and LEP 
populations. Methods at these locations can be both targeted and open to the public. 
The Native American Intertribal Friendship House located in Oakland is an example of 
one such location. 
 
BART will continue to communicate with partner CBOs and take advantage of CBOs’ 
ability to support BART public participation methods. However, care should be taken to 
consider the most strategic and targeted use of CBOs’ resources so as to avoid placing 
an undue burden on the same organizations. 

D. Translation and Interpretive Services 

BART staff will work with CBOs to identify the specific language services that 
community members may expect to be provided. When BART is hosting public 
meetings in a particular geographic area with a known, significant LEP population, the 
following should be done: 
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1. Meeting notices should be produced and distributed according to the language 
translation threshold in the LAP2, encouraging community members to 
participate. In addition, participants can request interpreter services 48 hours in 
advance of the meeting, if needed; and 

2. BART will provide at least one qualified interpreter at these meetings who is 
fluent in the designated LEP language(s). 

PPP Survey Results and Community Input 
Community input in the form of comments received during the PPP process indicated 
that LEP PPP development participants support translation and interpretive services 
when possible to encourage their participation in BART-related public participation 
methods. PPP development survey results indicated the following population-specific 
findings regarding translation and interpretive services: 
 More than 50% of PPP survey respondents were LEP. Among LEP survey 

respondents, some LEP language groups had stronger preferences for the 
presence of an interpreter at meetings than other language groups: 
 63% of 193 Spanish-speaking PPP survey respondents 
 69% of 67 Chinese-speaking PPP survey respondents 
 77% of 320 Vietnamese-speaking PPP survey respondents 

 56% of 193 Spanish-speaking PPP survey respondents preferred having 
translated written material available at community meetings. 

 
Targeted translation and interpretive services outlined in the LAP inform the PPP’s 
targeted public participation methods. LAP translations and interpretation requirements 
and services are described at length in the LAP. 

Vital Documents 
BART will take reasonable steps to ensure that LEP persons receive the language 
assistance services necessary by translating “vital” written materials into the Language 
Translation Threshold in the LAP.  
 
Vital documents are defined either as (1) any document that is critical for obtaining 
services and benefits, and/or (2) any document that is required by law. The “vital” 
nature of a document depends on the importance of the information or service 
involved, particularly the consequence to the LEP person if the information is neither 
accurate nor timely.  
 
The designation of a document as “vital” may not mean that a word-for-word 
translation of that document will be required. In some cases, a vital document may be 

                                                
2 The language translation threshold consists of a minimum of four languages (Chinese, Spanish, 
Vietnamese and Korean), with the possibility of up to twenty-two additional languages, depending on the 
circumstances (the “Language Translation Threshold”). 



translated by providing a summary of the key information in the document. In other 
cases, notice of the availability of language assistance services may be sufficient. 
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IV. PUBLIC PARTICIPATION METHODS 

A. Introduction 

BART will be successful in reaching out to low income, minority and LEP populations by 
utilizing a variety of methods to provide information, invite participation and seek input.   
Regardless of the method, BART will select the most appropriate and feasible methods 
to support each public participation activity from the methods suggested by 
participants in the process of developing the PPP and determined by the LAP. Care 
should be taken to ensure that the selected methods are implemented in a manner that 
specifically targets the participation of low income, minority and LEP populations as well 
as the general public. It should also be noted that there is no “golden rule” as far as the 
preferences of any given population are concerned, so circumstances influencing 
participants affected by a particular project, as well as other factors such as geographic 
location, need to be considered. 

B. Methods Suggested by Target Populations 

I. Methods and Considerations for Enhancing Participation from Low Income 
Populations 

The majority of PPP survey respondents were identified as low income, with an annual 
household income (before taxes) of less than $40,000. Of 1,140 respondents who 
answered the question regarding income, 890, or 78% of all respondents, were low 
income. In addition, input from CBOs serving low income populations was also solicited 
at focus group meetings held in April 2010. Following is a summary of methods 
suggested by CBOs or low income participants for enhancing participation from low 
income populations. 

1a. Meeting Considerations 

Focus group and survey respondents suggested that meeting organizers carefully 
consider meeting location and time in order to enhance participation from low income 
communities. Many low income participants were concerned with transportation to and 
from BART meetings. Some participants asked that BART “coordinate meeting times 
with transit schedules,” ensuring that evening meetings occur “before the last bus” 
leaves. The vast majority of low income PPP survey respondents (65% or 488 
respondents) also indicated a preference for weekend meetings over weeknight 
evenings or during business hours. Other participants asked that meetings be held in 
accessible meeting locations, near or even at a BART station, or that free transportation 
from BART to/from a meeting location be offered. One participant explained that many 
“can’t budget the extra trips.” Another participant also suggested that BART consider 
“pay[ing] for focus groups,” offering some compensation to public participants who 
provide feedback on BART decisions. Finally, a few meeting participants asked that 
meeting organizers carefully consider the safety of a meeting location, requesting that 
meetings be located in an area considered “safe for all of us.” 
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Another significant group of comments related to meeting amenities. Refreshments and 
childcare were ranked as among the top considerations that most low income 
respondents identified as “very important” or “somewhat important” in their decision 
to attend a meeting. 

1b. Methods for Publicizing Participation Opportunities 

Both low income meeting participants and survey respondents suggested that publicity 
at BART stations or trains would be one of the more effective methods for publicizing 
participation opportunities to low income populations. Survey respondents also 
suggested direct mail as an effective method. At a focus group meeting hosted by 
BOSS (Building Opportunities for Self-Sufficiency), an organization that serves low 
income populations, advocates from BOSS and other CBOs noted that BART seat 
drops were one of the more effective outreach methods. Other effective notification 
methods that were cited included flyers at turnstiles and advertisements on BART trains. 
Many participants also suggested that BART consider publicizing opportunities on local 
buses or at local bus stops. 
 
Also, like most survey respondents, low income respondents ranked receiving 
information on public participation opportunities via “postcard or letter in the mail” as 
the preferred notification method (when compared to newspaper ads, announcements 
made through a CBO, BART’s website, email, or telephone). However, if meetings were 
to be publicized through newspapers, low income participants suggested that BART 
use free neighborhood weekly newspapers because many consider them to be the best 
source of information and events in local areas. Finally, some CBOs suggested that 
BART publicize participation opportunities through social service agencies that serve 
low income populations. For example, BART could explore adding publicity to the 
monthly rent notices sent out by local housing agencies. A large number of PPP survey 
respondents (65% of 756 respondents) also indicated involvement with religiously-
affiliated CBOs, as contrasted with 5%-13% indicating involvement with other types of 
CBOs. They also suggested CBOs that specifically serve low income communities. 
Therefore, these organizations may be helpful in suggesting effective outreach methods 
for any low income communities they may serve. 

1c. Other Considerations 

Many of the survey respondents among PPP development participants who were 
identified as low income also identified themselves as LEP. Among PPP survey 
respondents, the majority (78%) of low income participants were also LEP, and 84% 
ranked the availability of translation services as “very important” or “somewhat 
important” factors in their decision to attend a meeting. Because of this, public 
participation methods targeted towards low income populations may also need to 
consider the translation/interpretation needs of LEP populations. Also, a number of low 
income and/or LEP participants were illiterate and depended on CBOs to help them 
learn about topics and issues of interest, as well as to help them fill out sign-in sheets 
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and surveys at meetings, so methods targeted toward both these populations may 
need to take this into consideration as well. 

II. Methods and Considerations for Enhancing Participation from LEP 
Populations 

Well over half of PPP survey respondents were identified as LEP. Of 1,227 respondents 
who answered the question regarding the language they prefer to communicate in, 774, 
or 63% of all respondents, were LEP. In addition, input from CBOs serving LEP 
populations was also solicited at focus group meetings held in April 2010. The 
availability of interpreters at meetings and translated outreach materials is crucial to 
enhancing participation from LEP populations. Following is a summary of additional 
methods suggested by CBOs or LEP participants. 

2a. Meeting Considerations 

As with low income participants, focus group and survey respondents suggested that 
meeting organizers carefully consider meeting location, time and accessibility in order 
to enhance participation from LEP communities. However, since many LEP participants 
are not low income, they had additional suggestions as well. Some LEP participants 
echoed the same concerns with convenient transportation to and from BART meetings 
that were voiced by low income participants. Others clearly had their own 
transportation, but asked that meeting locations have “better parking.” In addition, 
several LEP participants suggested that meetings have a live online video feed so that 
those who cannot conveniently travel to the meeting location could still participate. 
 
Preferences for meeting time varied between different LEP populations. While 
Vietnamese (94% of 401) and Chinese (56% of 66) PPP survey respondents indicated a 
preference for weekend meetings over weeknight evenings or during business hours, 
Spanish PPP survey respondents (61% of 188 respondents) preferred weeknight 
evenings. This suggests that preferences for meeting time may be influenced by income 
and other factors in addition to the language spoken. Therefore, outreach efforts 
targeted toward LEP populations need to clarify the preferences of the specific group. 
 
As with low income PPP survey respondents, refreshments and childcare were ranked as 
among the top considerations that most LEP respondents identified as “very 
important” or “somewhat important” in their decision to attend a meeting. 

2b. Methods for Publicizing Participation Opportunities 

LEP meeting participants and survey respondents, like low income participants, also 
suggested that publicity at BART stations or trains would be one of the more effective 
methods for publicizing participation opportunities to LEP populations.  
 
LEP survey respondents also ranked receiving information on public participation 
opportunities via “postcard or letter in the mail” as the preferred notification method. 
However, LEP participants were also much more likely to suggest using ethnic media 
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sources and online notices to publicize meetings. Since a number of LEP meeting 
participants were illiterate, outreach methods that do not depend on reading, such as 
announcements on ethnic TV or radio stations or through CBOs, may be considered. At 
a meeting hosted by the Lao Family Development Center in central East Oakland, 
several participants suggested that phone calls in Nepalese would be most effective. 
 
Like low income survey respondents, a much larger number of PPP survey respondents 
indicated involvement with religiously-affiliated CBOs rather than with other types of 
CBOs. They also suggested CBOs serving particular neighborhoods with a high 
population of LEP persons. Therefore, these organizations may be helpful in suggesting 
effective outreach methods for any LEP communities they may serve. 

III. Methods and Considerations for Enhancing Participation from Minority 
Populations 

The majority of meeting participants and PPP survey respondents were low income 
and/or LEP, but there was also significant participation from minority community 
members who were English-speaking and came from a variety of economic situations. 
At most of the focus group meetings where minority populations were predominant, 
including meetings in Richmond, in the San Francisco Tenderloin, at Pittsburg High 
School, and at the San Leandro Library, participants recommended ethnic media as one 
of the best methods to reach out to the public. In addition, minority participants and 
survey respondents suggested doing outreach at community events and through 
neighborhood notices, such as postings on store windows. Many participants also 
stressed the importance of developing a long-term relationship with community 
organizations that serve minorities. Some suggested that developing a community 
advisory committee would be the most effective means of creating such a relationship. 
This theme was emphasized in meetings at the South Berkeley Senior Center and the El 
Cerrito Community Center, in the San Francisco Mission District, and in West Oakland. 
 
Minority PPP survey respondents had a much greater likelihood of being involved in a 
variety of types of CBOs including political, environmental, regional or urban planning 
as well as religiously-affiliated CBOs. In addition to those specifically serving minorities, 
the most common factor was geographic. CBOs suggested by minority meeting 
participants often served a particular neighborhood or region with a large minority 
population. 

C. Menu of Public Participation Methods 

The following menu of  methods includes those used to inform (Public Information), 
reach out and invite participation (Outreach), and those to seek input (Public Input). The 
menu identifies how each method could best be used and is based on input collected 
from the community and BART staff experience. The methods are not listed in priority 
order, and are summarized in a matrix on page 35. 
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Population-specific findings from surveys conducted during the PPP development 
process are excerpted throughout this section; the complete data can be found in 
Appendix A: Population-Specific Findings from PPP Development Process Surveys. In 
analyzing these findings, the following definitions were used to determine low income, 
minority or LEP status: 
 PPP survey respondents were considered to be low income if they replied to the 

question, “What is the total annual income of your household before taxes?” by 
indicating that they have an annual household income (before taxes) of less than 
$25,000. 

 PPP survey respondents were considered to be minority if they responded to the 
question “What is your race or ethnic identification?” by indicating any race or 
ethnic identifications other than “White.” 

 PPP survey respondents were considered to be LEP if they responded to the 
question, “In which language do you prefer to communicate?” by indicating any 
language other than English. 

1. Printed Materials Produced by BART 
(Public information and outreach) 

Outreach information can be publicized in print materials produced by BART such as 
newsletters, flyers and posters. BART newsletters include the monthly BART Times and 
the quarterly Fleet of the Future newsletter. BART flyers include periodic one-page 
Passenger Bulletins distributed at fare gates and in trains. Per the LAP, vital information 
in printed materials must be translated into Spanish, Chinese, Vietnamese and Korean 
and, potentially, into additional languages as needed. If all information cannot be 
translated, notices could offer translated tags, describing where to obtain 
translation/interpretations. LEP survey participants indicated in significant percentages 
a preference for translated information. 
 
Many participants noted that the most effective notification method is the distribution 
of flyers/notices on or at BART trains and stations. Based on its experience, BART has 
also found that notices and flyers can also be effectively distributed through community 
partners.   

PPP Community Input – Printed Materials Produced by BART 

A PPP development participant emphasized the effectiveness of flyers to reach 
communities: “Too many of these questions assume the people who [they] are trying to 
reach can use the Internet. Most do not. They even have a hard time seeing a 
newspaper. Use TV and flyers." Community members recommended locations such as 
the bulletin board at local branch libraries, YMCAs, supermarkets and coffee shops. 
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2. Printed Materials Produced by Other Organizations  
(Public information and outreach) 

Coordinating with community partners can be cost-effective and can help partner 
organizations provide information that is of interest to the groups they represent. 
Information can be publicized in local and regional community newsletters, church 
bulletins, flyers and other publications. 

2a. Local Service Providers 

Local service providers regularly communicate with community members through their 
newsletters to provide information about local services and activities of interest. For 
example, Housing Authorities communicate regularly with the community they serve 
through rent notices. Other service providers identified by community members 
included: emergency food and housing centers, daytime drop-in service providers, food 
banks, travelers’ aid groups, veterans organizations and drop-in service providers. 

2b. Local Schools, Community Colleges and Universities 

BART may be able to reach parents of school children by coordinating with local 
schools. Notices and flyers can be provided to the school, with students taking the 
notices home to their parents. BART may also provide translated materials as 
recommended by school officials. Community members who were parents or guardians 
of school-age children identified this as an effective method for getting information to 
them. Community members also suggested local universities and community colleges 
in order to get information to college-age students and their families. 

3. BART Website 
(Public information, outreach and public input) 

The BART website, www.bart.gov, is a communications tool that provides substantial 
information about BART policies, strategies, plans and methods. BART’s website offers 
the BART Rider Guide translated into Chinese, Spanish, Japanese, Korean, German, 
French and Italian (http://www.bart.gov/guide/index.aspx). BART also uses social 
networking applications such as Facebook and Twitter. 
 
It should be noted that many community members have cell phones that can receive 
text messages, but not necessarily smart phones with internet service. Text messages 
may be a more effective means of sharing BART information than smart phone 
applications. 
 
Many community members are not aware of the volume of information available on the 
BART website. Informing community members of what is available on the website is an 
important element of public outreach, especially outreach to LEP populations. 
 
There were many comments from participants requesting more translated information 
on the BART website; for example, one Chinese-speaking LEP participant requested 
that BART “email in Chinese” or “use the web” because “30-40% of [LEP Chinese] use 
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the web. However, there was also a large number of low income, minority and LEP 
participants and survey respondents who do not have convenient access to the internet. 
Therefore BART should ensure that information and participation methods available on 
the website are available in alternative locations and formats so that users without 
access to or who prefer not to use the internet can participate. CBOs can be helpful in 
identifying their constituent communities’ communications preferences.  

4. Webcast Meetings  
(Public information, outreach and public input) 

BART, in venues with high-speed web-access, can webcast meetings and public 
participation methods to allow remote viewing and participation. Informational 
materials and videos can be posted online for advance review. Webcast meetings may 
include opportunities for web participants to ask questions or make comments through 
email or other web-based applications. BART currently webcasts BART Board meetings 
in English and is exploring the webcasting of meetings in multiple languages. 

5. Postcards and Letters Distributed by Mail  
(Public information, outreach and public input) 

Participation methods can be publicized by letter or postcard distributed by mail.  
While it is costly for BART to contact all interested persons by mail (regardless of their 
communications preference), it can be the most effective method for reaching a specific 
geographic area or population group. For example, sending a postcard in English, 
Spanish, Chinese, Vietnamese and/or Korean to promote a participation activity may be 
an effective and cost efficient manner to reach members of a specific community who 
may be directly impacted by a specific activity.  

PPP Survey Results and Community Input – Postcards and Letters Distributed by Mail 

Comments made by community members throughout the PPP development process 
emphasized the effectiveness of direct mailings to publicize participation opportunities. 
Survey results received during the PPP process indicated population-specific findings 
regarding the use of postcards and letters distributed by mail to publicize participation 
opportunities. 

 Receiving a postcard or letter by mail was by far the most popular method for 
publicizing participation opportunities among low income, LEP and minority 
PPP survey respondents, as follows: 
 54% of 727 low income PPP survey respondents 
 44% of 98 American Indian or Native PPP survey respondents 
 61% of 551 Asian or Pacific Islander PPP survey respondents 
 39% of 222 Spanish, Hispanic or Latino PPP survey respondents 
 43% of 187 Spanish-speaking PPP survey respondents 
 59% of 66 Chinese-speaking PPP survey respondents 
 64% of 410 Vietnamese-speaking PPP survey respondents 
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 Although this represents less than a majority (50% or more) of respondents in 
several cases, that was more than twice the number of those who preferred 
any of the other options given. 

 Black/African American PPP survey respondents preferred receiving emails to 
other methods. Although only 41% of 59 respondents chose receiving emails 
as their preference, that was more than twice the number of those who 
preferred any of the other options given. 

6. Station Information Resources 
(Public information and outreach) 

Many community members expect BART stations to provide information about BART 
public participation methods, beyond basic fare and schedule information. Using 
station information resources allows BART users to stay up to date on BART public  
participation methods while they wait for their train. Providing this information in 
multiple languages assists those with limited English proficiency. BART currently 
provides multilingual brochures in Spanish, Chinese, Vietnamese and Korean on such 
subjects as safety guidelines and evacuation procedures. 
 
Information resources located in BART stations that are used to communicate schedule 
and service information can be used to conduct outreach. The Destination Sign System 
(also referred to by community members as electronic information signs) can provide 
important information combined with train and other community announcements. BART 
newsletters, bulletin boards, information kiosks and other information stations should 
also be used to promote participation opportunities.  

7. Media Targeted to Ethnic Communities  
(Public information and outreach) 

Participation opportunities can be publicized through radio, television and newspapers 
that serve both English speaking and language-specific audiences, including Spanish, 
Chinese, Vietnamese and Korean.  
 
Some local news or radio shows and local publications, such as free neighborhood 
weekly papers, are considered to be good sources of information and events in the 
immediate area. BART should tailor its message to the appropriate audience and 
remind participants that they can contact BART and receive information in their 
preferred language. BART should continue outreach to numerous media outlets in the 
Bay Area that are targeted or appeal to ethnic communities. A listing of media outlets is 
attached as Appendix C: BART Media Outlets. 

PPP Survey Results and Community Input – Media Targeted to Ethnic Communities 

Survey results and community input received during the PPP process indicate that the 
majority of minority and LEP community members are likely to learn about BART-related 
methods through ethnic media such as television, radio and newspapers. 
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BART could continue and expand advertising and outreach to local and ethnic media 
sources, including TV public service announcements, radio, print and web-based 
outlets. Community participants also suggested that in-person appearances by BART 
staff or Directors on local media outlets would be particularly effective. Specific media 
outlet suggestions are compiled in Appendix C and designated by population, 
language, and/or geographic group. These suggestions  will be used to inform future 
participation strategies. 

8. Coordination with Community Events 
(Public information, outreach and public input) 

In cooperation with community organizations, BART should continue its current practice 
of hosting information tables that provide materials about BART service and outreach 
methods at community events and activities. These events can range in scale from large 
city-wide events to localized activities. CBO representatives and community members 
recommended that outreach be conducted in locations where people already gather, 
for instance, at community events such as fairs and festivals. Most community events 
can help BART reach specific audiences such as seniors, youth, families with children, 
commuters and others. Community members suggested that BART use assistance from 
bi-lingual community partners to ensure that LEP persons receive adequate and 
accurate information in their language.   

Community Input – Coordination with Community Events 

Community input in the form of comments received during the PPP process indicated 
that low income, minority and LEP participants supported BART’s efforts to coordinate 
public participation methods with community events. PPP participants suggested the 
following specific events for future BART coordination: the El Sobrante Stroll, El Cerrito 
4th of July, Solano Stroll in Albany, the El Cerrito Farmers Market, the San Mateo 
County Fair, Cinco de Mayo, and soccer games hosted by the Liga Latina Soccer 
League in Concord. 

9. Coordination with Other Agencies 
(Public information and outreach) 

BART may develop partnerships with agencies that regularly communicate with local 
residents. BART could identify agencies in the project area by considering who serves 
the population and where they convene. BART may consider the following types of 
agencies to comprehensively reach low income, minority and LEP populations: faith-
based, geographic-specific such as tenant associations, neighborhood and community, 
education, social services, recreation, environmental, political, youth- and senior-
oriented organizations. 
 
BART can work with these partners to provide information about public participation 
opportunities, included in notices and regular mailings sent by these agencies. 
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10. Government Meetings  
(Public information and outreach) 

BART can continue to provide updates on its plans and projects to federal, state and 
local elected officials through regularly scheduled government meetings. BART 
regularly sends letters and emails that summarize decisions and potential decisions. 
BART will need to contact these entities in advance to ensure they are on the agenda 
and that any helpful information can be included in the meeting packet.  

11. Regular Meetings of Civic and Community Organizations 
(Public information, outreach and public input) 

BART can provide updates on its policies, projects, strategies and methods by 
participating periodically in scheduled meetings of local civic and community 
organizations. These gatherings provide an opportunity to make a presentation and 
answer questions. Depending on the meeting format, BART may also be able to solicit 
public input at these meetings. 

12. Public Participation at BART Board Meetings 
(Public information, outreach and public input) 

Currently, to comment at a meeting of the BART Board of Directors, a participant must 
complete and submit a speaker card. Individuals are then called on in the order the 
speaker cards were received and are allowed to speak for a limited amount of time, 
usually 2-3 minutes.  
 
BART will continue its current public participation rules, which help the Board manage 
the high level of participation that often occurs at BART meetings. 

13. Participation by BART Directors 
(Public information, outreach and public input) 

Community members expressed a desire to see their local BART Directors take a more 
active role in all public participation methods. Community members also asked for a 
report of BART Director activities in their Districts as a part of each Board meeting. 
 
Currently, calls and emails to a Director all go to one centralized phone number and 
email address. Some participants expressed a desire to reach their elected 
representative directly, similar to the way they can reach their supervisor or council 
person. BART staff could work with the Directors to enhance direct communication. 
 
BART Directors could continue their efforts to attend as many public participation 
methods as possible and be available to communicate with residents. Community 
members want BART Directors to be kept fully informed of the results of public 
participation methods. BART staff may summarize the issues discussed and the results 
of public participation methods and share the information with the BART Board and the 
public. 
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14. Community Meetings  
(Public information, outreach and public input) 

Community members have a variety of preferences for public input opportunities at 
community meetings. Meeting formats should be tailored to help achieve specific 
public participation goals. Some meetings are designed to share information and 
answer questions. Others are designed to engage the public in providing input, 
establishing priorities and helping to achieve consensus on a specific recommendation. 
It is important to create an agenda that works to achieve BART’s goals but is relevant to 
and not overwhelming for the public. 
 
For all meetings, the venue should be a facility that is fully accessible for persons with 
disabilities and, preferably, is served by public transit. The venue should be a location 
that is familiar and comfortable for the target audience. If a series of meetings are 
scheduled on a topic, BART may consider different meeting locations, since no one 
location is usually convenient to all participants.  

14a. Community Meeting Formats 

i. Open House 
(Public information, outreach and public input) 

This format provides opportunities for participants to receive information at 
their own pace by visiting a series of information stations that may include 
table top displays, maps, photographs, visualizations and other tools. 
Individual questions are responded to by staff and technical experts. Some 
open houses include a short educational presentation and comment period 
at a designated time. Participants are often given comment cards so they can 
provide written comments. Staff may be assigned to take verbal comments 
and transcribe them to provide a written record. The Open House Format can 
be effective when BART is seeking to introduce a new concept or when a 
lengthy process has been finalized and BART is sharing the final results. 

ii. Workshops  
(Public information, outreach and public input) 

Workshops feature an educational presentation designed to orient 
participants to the issue being discussed. Workshops often include break-out 
or discussion groups, where participants have the opportunity to discuss 
topics in small groups. Participants can share their feedback orally during the 
small group discussion and in writing on comment cards. 
 
Workshops include the use of tools that promote interaction and may include: 
electronic or show-of-hands polling, mapping exercises, discussion questions, 
priority setting methods and other techniques to promote dialogue and 
discussion. 
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iii. Large Group Discussion  
(Public information, outreach and public input) 

These meetings are usually focused on a specific topic and feature an 
informational presentation followed by a comment period. The comment 
period can be formal or informal depending on the number of participants 
and the meeting venue. Individual comments are often limited to 2-3 minutes, 
especially when there are a large number of people wanting to comment. 
This format can also include some interactive techniques suitable for a large 
group such as electronic or show of hands polling or short questionnaires or 
surveys. 

PPP Survey Results and Community Input – Community Meeting Formats 

Survey results received during the PPP process indicated population-specific 
findings regarding community meeting formats. Note that this data is not meant 
to indicate that only the method receiving the largest number of votes should be 
used in isolation – a variety of methods is important. 
 
Participants in the PPP development process were given a list of input methods 
and asked to select one or more of the methods that they thought would help 
them express their views at meetings. The most popular methods among PPP 
survey respondents for expressing their views at community meetings were as 
follows: 
 Low income (57% of 756 respondents), Asian or Pacific Islander (65% of 

575 respondents), Spanish, Hispanic or Latino (58% of 230 respondents), 
Spanish-speaking (63% of 193 respondents), Chinese-speaking (69% of 67 
respondents), and Vietnamese-speaking (77% of 413) PPP survey 
respondents indicated that they preferred to express their views through 
having a translator present at community meetings. 

 Spanish-speaking (63% of 193) PPP survey respondents also preferred to 
use written translated material at community meetings. 

 American Indian or Native (51% of 101) PPP survey respondents preferred 
large group discussions to express their views at community meetings. 

 Black/African American (52% of 64) PPP survey respondents preferred 
small group discussions to express their views at community meetings. 

 Electronic voting was the least preferred method of expressing views at 
community meetings for low income and LEP PPP survey respondents, as 
follows: 
 4% of 756 low income PPP survey respondents 
 5% of 193 Spanish-speaking PPP survey respondents 
 6% of 67 Chinese-speaking PPP survey respondents 
 2% of 413 Vietnamese-speaking PPP survey respondents 

BART Public Participation Plan  28 

 63452v1 



 A low income PPP development participant emphasized the importance 
of weighing all input, including community comments and surveys. He 
stated, "My main concern with voting methods such as electronic or 
voting by hand at public meetings is being forced to choose options that 
no one agrees with. There should always be the option for people to 
express alternatives, or not agree with any proposals presented." 

 
Participants in the PPP development process were also asked to select one or 
more preferences from a list of methods for having detailed materials presented 
to them for a meeting. The most popular methods among PPP survey 
respondents for having detailed materials presented to them for a meeting were 
as follows: 
 Spanish-speaking (58% of 193 respondents), American Indian or Native 

(53% of 101 respondents), Black/African American (53% of 64 
respondents), and Spanish, Hispanic or Latino (57% of 230 PPP survey 
respondents indicated that they preferred to have detailed information 
presented to them at community meetings via a live presentation. 

 Vietnamese (59% of 413) PPP survey respondents preferred to review 
information online before a community meeting. 

14b. Community Meeting Considerations 

i. Scheduling 
BART staff could coordinate the scheduling of community meetings with 
community partners to minimize conflicts. However, some scheduling 
conflicts may be unavoidable when a public participation activity is urgent or 
linked to a time-sensitive topic. 

ii. Meeting Locations 
Convenient and comfortable meeting locations are key to soliciting active 
public participation, particularly in low income, minority and LEP 
communities. BART can host meetings in venues recommended by 
community members who understand their community dynamics best.  
 
Community members identified locations specific to their area including the 
local branch libraries, YMCA, local school or community college, churches 
and many others. It is important that meetings are held in different venues 
since it is unlikely that no one location is ideal for all community members. 
Meeting locations can be rotated to ensure access for as many community 
members as possible. Community partners should be reminded that 
regardless of the popularity or convenience of a venue, BART is required to 
conduct all public participation methods in locations that are fully accessible 
to persons with disabilities and, preferably, the venues should be served by 
public transit.  
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iii. Meeting Times 
A convenient meeting time is important to low income, minority and LEP 
survey participants. Public participation methods can be scheduled at varying 
times of day and on different days of the week Survey data indicates that the 
majority of community members prefer meetings to be held on weekends. 
Weeknights after traditional work hours are also acceptable. Fewer 
community members can participate during the workday; however, seniors 
are more likely to attend daytime activities scheduled during the week. 

PPP Survey Results and Community Input – Meeting Times 

Survey results received during the PPP process indicated distinct population-
specific preferences regarding meeting times among PPP survey respondents, as 
follows: 
 Low income (65% of 746 respondents), Asian or Pacific Islander (80% of 

470 respondents), Chinese-speaking (56% of 66 respondents), and 
Vietnamese-speaking (94% of 411) PPP survey respondents prefer 
meetings to be held on weekends. 

 Spanish-speaking (61% of 188 respondents), American Indian or Native 
(51% of 100 respondents) Black/African American (72% of 64 respondents) 
and Spanish, Hispanic or Latino (61% of 225) PPP survey respondents 
prefer weeknight meetings. 

iv. Number of Meetings 
Some transportation decisions require more meetings than others. BART has 
held anywhere from two to more than twenty meetings for system-wide 
decisions. For decisions that affect one or two existing stations, BART has 
held anywhere from one to three meetings. The number of meetings will 
depend on the project. 

v. Childcare and Refreshments 
Many adults with childcare responsibilities can only participate if childcare is 
provided. Childcare services can be available on-site and provided by a 
community partner staff or volunteers who are screened to work with youth 
and have appropriate training. Bi-lingual childcare providers may also be 
needed, depending on community interpretation needs. BART will need to 
receive requests for childcare at least 72 hours in advance. Community 
members suggested that many community members are more likely to 
attend if refreshments are provided, especially if the meeting is held close to 
meal time. 
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PPP Survey Results – Childcare and Refreshments 

Survey results received during the PPP process indicate the following 
population-specific findings regarding childcare and refreshments being 
provided at meetings: 
 Childcare was identified as a “very important” or “somewhat 

important” factor in their decision to attend a BART-related meeting 
by low income, minority and LEP PPP survey respondents, as follows: 
 82% of 331 low income PPP survey respondents 
 76% of 89 American Indian or Native PPP survey respondents 
 67% of 163 Asian or Pacific Islander PPP survey respondents 
 67% of 55 Black/African American PPP survey respondents 
 89% of 205 Spanish, Hispanic or Latino PPP survey respondents 
 94% of 168 Spanish-speaking PPP survey respondents 
 85% of 33 Chinese-speaking PPP survey respondents 
 68% of 59 Vietnamese-speaking PPP survey respondents 

 Refreshments being provided at meetings was identified as a “very 
important” or “somewhat important” factor in their decision to attend 
a BART-related meeting by low income, minority and PPP survey 
respondents, as follows: 
 92% of 676 low income PPP survey respondents 
 87% of  90 American Indian or Native PPP survey respondents 
 92% of 508 Asian or Pacific Islander PPP survey respondents 
 73% of 55 Black/African American PPP survey respondents 
 86% of 199 Spanish, Hispanic or Latino PPP survey respondents 
 86% of 162 Spanish-speaking PPP survey respondents 
 84% of 60 Chinese-speaking PPP survey respondents 
 96% of 365 Vietnamese-speaking PPP survey respondents 

15. Focus Groups  
(Public information, outreach and public input) 

BART will continue to host discussion groups held with small, targeted groups of 
participants. Focus groups can provide in-depth information about projects, plans or 
issues that may impact a specific group or community. These groups can be both formal 
and informal and can be conducted in a specific language. BART will proactively include 
low income, minority and LEP communities.  

PPP Survey Results and Community Input – Focus Groups 

Many participants expressed discomfort with large meeting formats. Survey results 
received during the PPP process indicate the following population-specific findings 
regarding focus groups: 
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 Focus groups were identified as one of the best methods other than a 
community meeting to provide input to BART by low income, minority and LEP 
PPP survey respondents as follows: 
 86% of 329 low income PPP survey respondents 
 50% of 101 American Indian or Native PPP survey respondents 
 88% of 191 Asian or Pacific Islander PPP survey respondents 
 84% of 51 Black/African American PPP survey respondents 
 92% of 162 Spanish, Hispanic or Latino PPP survey respondents 
 97% of 128 Spanish-speaking PPP survey respondents 
 87% of 39 Chinese-speaking PPP survey respondents 
 95% of 88 Vietnamese-speaking PPP survey respondents 

16. Special Events  
(Public information, outreach and public input) 

BART can develop special events to announce, highlight or kick-off its outreach about a 
policy, program, project or activity. Events can be region-wide or focus on a specific 
station or geographic area. An example might be to convene town hall meetings in 
each Board member’s district. Along with providing information and/or collecting input, 
the events should include something interactive and/or entertaining to attract 
participation. 

17. Walking Tours and On-Site Meetings  
(Public information, outreach and public input) 

BART can host walking tours and on-site meetings specific to locations that interest the 
public, in order to highlight an initiative, project or facility. Walking tours can be 
primarily educational and BART may ask participants to complete a survey or 
questionnaire during or after the tour. Walking tours may be helpful in helping BART 
collect community opinion on issues such as station improvements and proposed 
extensions. BART can work with community partners to host language specific 
meetings. For example; meetings can be held for specific populations in Spanish-only, 
Chinese-only, Vietnamese-only and Korean-only. 

18. Key Person Interviews  
(Public information, outreach and public input) 

BART staff and Directors could continue to meet individually with community leaders 
and stakeholders to exchange information and gain early insight into upcoming 
outreach and engagement methods. BART will specifically include low income, minority 
and LEP populations. Interviewees are asked the same set of questions to allow BART 
to compare responses and identify key themes and issues. BART may contact 
interviewees throughout the span of a project or activity to keep them engaged in the 
public participation process.  
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19. Surveys 
(Public information, outreach and public input) 

BART may conduct surveys in print, by telephone and online to collect public opinion 
on specific topics or issues. Web surveys provide general qualitative data, since it is 
difficult to control who responds. Print surveys can also provide substantial information, 
but response rates are typically low.  
 
Depending on the data being collected, BART should consider methodologies that 
provide statistically valid data when possible. BART should also consider strategies for 
letting people know that surveys are available in multiple languages, so as to increase 
the response rate from low income, minority and LEP populations. 

20. Telephone Information and Comment Line  
(Public information, outreach and public input) 

All BART Station Agents, BART Police and Call Center Operators have access to 
Language Line Services (LLS), which is an over-the-phone language interpretation 
service. The Service allows BART Station Agents to call the LLS number when a 
customer is unable to speak English. The professionally trained and tested LLS 
interpreters listen to the customer, analyze the message and accurately convey its 
original meaning to the BART staff member, then respond to the customer in his/her 
own language. The LLS offers interpretation in 170 languages.  
 
Non-English speaking attendees at community meetings advocated strongly for future 
BART messages in more languages. BART could work not only to translate future BART 
messages into these languages, but also to ensure that it better promotes the services 
currently available to non-English speakers, such as LLS, to make the system more 
accessible and user-friendly to all communities. New Language Assistance Services 
outlined in the LAP aim to increase LEP population access to services and benefits in 
the BART system. 

PPP Survey Results and Community Input – Methods of Providing Input to BART Other 
than Community Meetings 

Participants in the PPP development process were asked to rank various methods of 
providing input to BART in addition to community meetings by indicating whether they 
were “very likely,” “somewhat likely,” or “not likely” to use a particular method.  
 
Survey results indicate the following population-specific findings regarding most 
preferred input methods: 
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 Low income (73% of 468 respondents), Asian or Pacific Islander (74% of 322), 
and Vietnamese-speaking (92% of 205) PPP survey respondents prefer writing 
a letter to BART in order to provide their input. 

 Spanish, Hispanic or Latino (75% of 162 respondents), Spanish-speaking (80% 
of 128) and Chinese-speaking (73% of 37) PPP survey respondents prefer 
participating in focus groups in order to provide their input to BART. 

 American Indian or Native PPP survey respondents (44% of 101) prefer 
providing their input to BART via mail-back surveys. 

 Black/African American PPP survey respondents (63% of 52) prefer providing 
their input to BART via online surveys. 

 
However, because all respondents did not necessarily rank all methods, the sample size 
varies greatly from method to method. Also, in many cases the distinction between 
preferences is not particularly great. Therefore, a variety of methods for providing input 
to BART should be made available to community members.  

21. Community Advisory Committee on Title VI Compliance 
(Public information, outreach and public input)  

Several community groups, minority and LEP participants recommended that BART 
develop a local advisory group to provide advice on public participation methods. 
BART believes that the creation of a Title VI Community Advisory Committee (CAC) has 
merit and can consider the feasibility of such a committee, given capacity and 
availability of resources. Currently, BART supports three community advisory groups: 
the Business Advisory Committee, Citizens Oversight Committee for the Earthquake 
Safety Program and the Citizen Review Board of the BART Police Department. 
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D. BART’s Ongoing Public Participation Methods  
(Public information, outreach and public input) 

BART will continue to promote and enhance the use of its ongoing public participation 
methods to reach out to low income, minority and LEP populations. BART will conduct 
proactive outreach to expand the reach, inclusivity and effectiveness of these ongoing 
methods. Many community members participating in the development of this plan are 
not fully aware of these resources and BART should conduct specific methods to 
promote their use. Examples of these existing methods include: 
 
 BART website (www.bart.gov) 
 BART Facebook page 
 BART communications via Twitter 
 Regular newsletters distributed through BART stations 
 Regular communications with media 
 BART Board meetings 
 Key person interviews 
 Focus groups 
 Partnerships with CBOs 
 Communication with elected officials 
 Press briefings and news releases  
 Regular emails to community members  
 Participation in community fairs and festivals  
 Sponsorship of major community events 
 Passenger bulletins in stations  
 Mailings to neighbors of stations  
 Educational tours and briefings 
 Language Line Services (LLS) 
 Language interpreters at public meetings 
 Written language assistance services 

 
BART is committed to reducing the barriers encountered by LEP persons in accessing 
its services and benefits, to the extent resources are available. BART will also evaluate 
how to consolidate its language assistance measures to deliver the most cost-effective 
services. 
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V. PUBLIC PARTICIPATION STRATEGY EXAMPLES 
During the PPP review process, community members expressed requests for a more 
tailored public participation strategy for their community or neighborhood. 
 
The following public participation strategy examples can be utilized as guides to 
develop a project-specific, tailored strategy, once a project is identified as having 
impacts on low income, minority and LEP communities. The following examples 
demonstrate the level of specificity BART could provide when developing a public 
participation strategy at the community level.  
 
The following public participation strategy examples include an example strategy useful 
for a variety of BART project types and strategies created and implemented utilizing the 
principles of the PPP for specific BART projects. Each strategy example is detailed to 
demonstrate how population-appropriate outreach methods can be and were identified 
and utilized to develop and conduct transportation decision-specific outreach 
strategies. Each strategy follows basic public participation steps: 
 
 Identify target populations and public participation needs; 
 Coordinate internally to identify methods and develop public participation 

strategy; 
 Coordinate with CBO partners; 
 Conduct outreach; 
 Identify language needs per the LAP; 
 Implement public participation strategy; and 
 Compile, review and report results. 

 
These strategy examples may be used to guide, rather than prescribe, the development 
of future targeted outreach strategies. 

A. Example of Public Participation Strategy for BART Projects 

This example could be adapted for a variety of scenarios such as a construction project, 
service change or fare increase. 
 
The public participation strategy for the example project would be communicated 
broadly throughout the BART service area. BART would use its ongoing tools, which are 
well-established and reach a wide audience. There would also be significant public 
participation activities focused in the different communities, especially those most 
impacted by BART’s proposal.  
 
At the community level, BART would take the following steps to implement a 
geographically focused public participation strategy: 
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Identify Target Populations and Public Participation Needs 
 Perform demographic analysis of the population. 
 Identify significant populations for targeted outreach. 

Coordinate Internally 
 Government and Community Relations Department (GCR), Office of Civil Rights 

(OCR), and the project team determine the most appropriate form of outreach 
to be meetings and determine the goals and objectives for the meeting. 

 Develop a draft public participation strategy. 

Coordinate with CBO Partners 
 Identify all CBO partners by considering the following in the project area: who 

serves the population and where they convene. 
 Consider the following types of CBOs to comprehensively reach low income, 

minority and LEP populations within the project area: faith-based, geographic-
specific such as tenant associations, neighborhood and community, education, 
social services, recreation, environmental, political, youth- and senior-oriented 
organizations. 

 Clearly explain the desired outcomes for the different public participation 
methods such as sharing information, collecting input and setting community 
priorities. 

 Identify the best way to publicize the public participation methods, select 
meeting dates and venues, and determine translation needs. The community 
advisors can help BART avoid potential scheduling conflicts and take advantage 
of existing events where they can easily reach a significant number of community 
members. 

 Identify the recommended participation methods to achieve these outcomes. 
For example, a CBO may recommend a meeting format that allows small group 
discussion so that participants have an opportunity to discuss and understand 
the information being presented. For a construction project, BART might host 
some on-site informational tours to help community members better understand 
the impact the project would have on their immediate neighborhood. 

Conduct Outreach 
 Work to publicize the activities, identify performance measurements and set 

targets for participation from the area. 
 Ensure that flyers, notices and other outreach methods clearly describe the issue 

and purpose of the meeting or public participation activity. 
 Identify a specific number and sequence of public participation methods and 

clearly communicate how BART decision makers would use the public input. 

Identify Language Service Needs 
 Identify language interpretation needs, translate outreach documents, and 

provide language interpretation services at the activity. 
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Implement Public Participation Strategy 
 Implement the methods identified in the public participation strategy. 

Compile, Review and Report Results 
 Continue to review the participation goals established at the beginning of PPP 

strategy development and monitor progress and performance. 
 Regularly update the community on the status of the issue and identify 

additional opportunities for community input. 
 Make sure the community is aware of key decision-making activities, such as 

Board meetings, where action would be taken, so community members can see 
how the decision was made. 

 Communicate the results back to the community, providing a record of the 
number and characteristics of participants and date, time and location of 
meetings, and describing the rationale for how and why suggestions made 
through community input were or were not implemented. 

B. Specific Project Examples 

Specific Project Example 1 
This project is a 10-mile extension eastward from the Pittsburg/Bay Point BART Station 
near Hillcrest Avenue. Construction began in late 2010. Service opening is scheduled 
for 2015 and will coincide with the completion of the widening of State Highway 4.  
 
In July 2010, BART hosted three meetings to solicit input from East Contra Costa 
County community members regarding station access, span of service, fare and travel 
times.  

Identify Target Populations and Public Participation Needs 

 Performed demographic analysis of the population within the project corridor. 
 Identified significant populations for targeted outreach; low income, minority 

and LEP populations. 

Coordinate Internally 

 GCR, OCR, and the project team determined the most appropriate form of 
outreach to be meetings and determined the topics. 

 Determined the locations for three meetings to cover the entire corridor based 
on the demographic analysis and recommendations from community leaders. 
Meetings were scheduled in the cities of Pittsburg, Antioch and Brentwood. 

 Developed public participation strategy. 

Coordinate with CBO Partners 

 GCR researched and identified the following specific, local organizations 
through which to conduct targeted outreach to Blacks, Hispanic and Latinos, 
Asian and Pacific Islanders, low income and Spanish and Chinese language 
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speaking corridor residents: ALIVE – Futures Explored, Inc. (developmentally 
disabled community); NAACP, Antioch; Monument Community Partnership, 
Concord; La Clinica, Pittsburg; West County Toxics Coalition, Dr. Henry Clark 
(multi-racial, low income); Contra Costa Interfaith Supporting Community 
Organization (CCISCO); Antioch Church Family; Holy Rosary Church, Antioch; 
Antioch Christian Center; Community Presbyterian Church, Pittsburg; 
Immaculate Heart of Mary, Brentwood; and Golden Hills Community Church, 
Brentwood. 

Conduct Outreach 

 Meeting agenda produced in English, Spanish and Chinese. 
 Created a meeting notice in multiple languages (English, Spanish and Chinese) 

for conventional mail distribution and circulation at community and civic 
organizations. 

 Mailed multi-lingual meeting notice to a half-mile radius around each meeting 
location, as follows: Antioch, Nick Rodriguez Community Center, 625 notices 
mailed; Pittsburg, Pittsburg Senior Center, 1,550 notices mailed; Brentwood, 
Brentwood Senior Center, 1,200 notices mailed. 

 GCR, OCR and Planning drafted a meeting survey instrument which was 
produced in English, Spanish and Chinese. 

 Distributed multi-lingual meeting notices to environmental advocacy groups in 
the corridor: Transform, Sierra Club, East Bay Bicycle Coalition and Sustainable 
Contra Costa. 

 Posted meeting flyers at Senior Centers, Community Centers, Libraries, City 
Halls, Pittsburg/Bay Point BART station and on cars at Brentwood and Antioch 
Park and Ride lots. 

 Informed the staffs of the following City, County, State and Federal elected 
officials of upcoming meetings and asked them to share the information with 
their constituents: City Councils and Mayors of Pittsburg, Antioch, Oakley, 
Brentwood; Contra Costa County Supervisors; State Assembly members and 
Senator; and U.S. Congressional Representatives. 

 Contacted local City Managers and Planning Commissioners to inform them of 
meetings. 

 Contacted local transportation planning agency/groups and requested that 
meeting flyer be distributed among members (CCTA, 511.org, TRANSPLAN). 

 Contacted and informed other transit agencies in the corridor (Tri Delta, AC 
Transit, County Connection). 

 Requested all cities, county and chambers of commerce to post the meeting 
notice on their website. 

 Electronically posted meeting notice including: BART website, project page, 
Facebook and Twitter. 

 Advertised meetings in local newspapers including: Contra Costa Times, Antioch 
Press, Brentwood Press, and El Mundo, among others. 
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 Utilized an email list/database created through the project to send out meeting 
notice via email blast. 

Identify Language Service Needs 

 Spanish language interpretation was requested for one meeting and translation 
services were provided. 

Implement Public Participation Strategy 

 Implemented public participation strategy, which included three public 
meetings. 

Compile, Review and Report Results 

 Compiled and reviewed results. 
 Reported results. 

Specific Project Example 2 
BART is preparing a station access plan for the Daly City BART station area. The plan 
focuses on key elements including the bus intermodal facility; bike, pedestrian and 
station circulation issues related to access and safety; and consideration of possible 
amenities including wayfinding signage and real time technology. The plan area 
encompasses a half-mile radius around the station and straddles the southern edge of 
San Francisco and the northern edge of Daly City. 
 
In Spring 2011, BART hosted two community meetings to solicit input from Daly City 
and San Francisco community members who live in the study area. The study continues 
through 2011, with a third meeting planned for Summer 2011. Completed study / final 
report is anticipated in Fall 2011. 

Identify Target Populations and Public Participation Needs 

 Performed demographic analysis of the population within the study area. 
 Identified significant populations for targeted outreach; low income, minority 

(Asian, Hispanic) and LEP (Tagalog) outreach to a large Pilipino population and 
smaller Spanish speaking population. 

Coordinate Internally 

 GCR, OCR and Planning determined the most appropriate form of outreach to 
be meetings. 

 Determined the meeting locations would be central, accessible and walkable to 
the study area. 

Coordinate with CBO Partners 

 GCR researched and identified specific, local organizations through which to 
conduct targeted outreach low income, Asian, Hispanic and Tagalog and 
Spanish language speakers in the study area: North Peninsula Neighborhood 
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Services Center; El Concilio of San Mateo (Spanish speakers, low income); 
Pilipino Bayanihan Resource Center (Asian, Tagalog and Spanish speakers); 
North Peninsula Food Pantry & Dining Center of Daly City; Liwanag Kultural 
Center (Asian); Daly City Community Service Center (multi-cultural); Filipino 
Community Center (Asian, Tagalog speakers); Pacifica Resource Center (Asian, 
Hispanic, low income, Spanish and Tagalog speakers); St. Bruno’s Catholic 
Church (multi-cultural, low income); Legal Aid Society of San Mateo; Samaritan 
House (low income); Merced Extension Triangle Neighborhood Association; 
Doelger Senior Center; City of Daly City Planning Department; City of San 
Francisco Office of Supervisor Sean Elsbernd; War Memorial Community Center; 
Westlake Community Center; Colma Community Center; Lincoln Community 
Center; Parkmerced; San Francisco State University (multi-cultural, low income); 
Alma Via of San Francisco (senior housing). 

 Partnered with local community-based organization (Pilipino Bayanihan Resource 
Center to conduct extensive outreach and host community meeting). 

Conduct Outreach 

 Created and hand-distributed first meeting notice to BART passengers who use 
the Daly City BART Station during morning and evening peak commute periods, 
as well as conventional mail distribution, and circulation by hand to local 
organizations, community leaders, businesses and community-based 
organizations 

 Created multi-lingual meeting notice for BART passengers who use the Daly City 
BART Station during morning and evening peak commute periods, as well as 
conventional mail distribution, and circulation by hand to local organizations, 
community leaders, businesses and community-based organizations. 

Identify Language Service Needs 

 Translation services were offered but no requests were submitted. 

Implement Public Participation Strategy 

 Implementing public participation strategy, which includes three community 
meetings. 

Compile, Review and Report Results 

 Will compile and review results. 
 Will report results. 

Specific Project Example 3 
The purpose of this project is to implement BART’s Strategic Maintenance Plan and to 
accommodate an expanded fleet. Project construction will take place in two Phases, 
with Phase 1 construction potentially beginning in 2012. 
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In October 2010, BART hosted a public meeting to discuss and solicit input from 
community members regarding the proposed project. 

Identify Target Populations and Public Participation Needs 

 Performed demographic analysis of the population surrounding the project area 
(Hayward and Union City). 

 Identified significant populations for targeted outreach: low income and LEP 
persons (Spanish, Chinese and Tagalog language speakers). 

Coordinate Internally 

 GCR, OCR and project staff determined the most appropriate form of outreach 
to be a meeting and determined the goals and objectives of the community 
meeting.  

 Developed public participation strategy. 

Coordinate with CBO Partners 

 GCR researched and identified specific, local organizations through which to 
conduct targeted outreach to low income and Spanish- and Tagalog-speaking 
area residents. 

Conduct Outreach 

 Created a meeting notice in multiple languages (English, Spanish and Tagalog) 
for conventional mail distribution and circulation through community and civic 
organizations. 

 Mailed a multi-lingual meeting notice to approximately 4,600 residents and 600 
businesses within a one-mile radius of the project. 

 Posted a multi-lingual meeting notice on BART website and distributed it to the 
following community and municipal organizations: Afghan & International 
Refugees Support Services, Alameda County One Stop Career Center, Centro 
de Servicios, Continental Mobile Home Park, Daison Japan (Asian and Pacific 
Islander Market), Eden Area YMCA, Hayward City Hall, Hayward Day Labor 
Center, Hayward Family Resource Center, Hillview Baptist Church, Hillview Crest 
Elementary School, Kennedy Community Center, La Familia Counseling Services, 
Lincoln Child Center, Marina Food (Asian and Pacific Islander Market), Masjid 
Abubaker Siddiq (Islamic Mosque), New Haven Adult School, Nichiren Buddhist 
Center International Center, Our Lady of the Rosary Parish, Rental Housing 
Owners Association of Hayward, South Hayward Parish, Spanish Ranch Mobile 
Home Park No. 2, Tiburcio Vasquez Health Center, Union City Library, and the 
City Hall of Union City. 

 Advertised meetings in local and ethnic newspapers including: Tri-City Voice, 
Sing Tao (Chinese), Philippine News (Tagalog), and Philippines Today (Tagalog). 
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Identify Language Service Needs 

 Chinese language interpretation was requested for one meeting and translation 
services were provided. 

Implement Public Participation Strategy 

 Implemented public participation strategy, which included one public meeting. 

Compile, Review and Report Results 

 Compiled and reviewed results. 
 Reported results. Project information on the comment period and meeting was 

made available on the BART website in English, Spanish, Chinese, Korean, 
Vietnamese and Tagalog. 

Specific Project Example 4 
This project is a 5.4 mile extension of the end of the line in Fremont to a new station. 
Construction is underway and anticipated to be complete in late 2014. 
 
In April 2011, BART hosted two public meetings to solicit input from southern Alameda 
County and northern Santa Clara County residents on key station elements including 
access, parking, fares and amenities. Express bus riders along the corridor were also 
surveyed. 

Identify Target Populations and Public Participation Needs 

 Performed demographic analysis of the population within the corridor.  
 Identified significant populations for targeted outreach: Hispanic, Asian and 

Pacific Islander and LEP persons (Spanish, Chinese, Vietnamese and Korean 
language speakers). 

Coordinate Internally 

 GCR, OCR and project staff determined the most appropriate form of outreach 
to be two meetings and a field survey. 

 Determined the locations for two meetings within the corridor based on the 
demographic analysis and recommendations from community leaders. Meetings 
were scheduled in Fremont and Milpitas. 

 Developed public participation strategy. 

Coordinate with CBO Partners 

 GCR researched and identified the following specific local organizations through 
which to conduct targeted outreach to Spanish-, Chinese-, Vietnamese- and 
Korean-speaking corridor residents: Fremont Family Resource Center; Bay Area 
Immigration and Refugee Services (BAIRS); South Bay Chinese Club; India 
Community Center; Milpitas Food Pantry; The Family Giving Tree; Jain Center of 
Northern California; LIFE Eldercare. 
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Conduct Outreach 

 Performed field surveys in Downtown San Jose and at Fremont BART Station of 
express bus riders along the corridor. 

 Contacted and worked with Santa Clara Valley Transit Authority (VTA) staff to 
inform them of the outreach process and determine what outreach they have 
done for the VTA BART extension project. 

 Created a meeting notice in multiple languages (Spanish, Chinese, Vietnamese 
and Korean). Also, included a tag line in Persian and Hindi informing the 
speakers of those two languages that translation services and child care can be 
made available if requested 72 hours in advance of meeting time. 

 Mailed multi-lingual meeting notice to a half-mile radius around each meeting 
location, as follows: Fremont, Warm Springs Community Center, 1,752 notices 
mailed; Milpitas, Milpitas Community Center, 893 notices mailed.  

 GCR, OCR and project staff drafted a meeting survey instrument and field survey 
instrument which was produced in Spanish, Chinese, Vietnamese and Korean. 

 Informed City staff and County elected officials of upcoming meetings and 
asked them to share the information with their constituents, including: City 
Councils and Mayors of Fremont and Milpitas, Local Chambers of Commerce, 
and Alameda County Board of Supervisors. 

 Contacted local City Managers and Planning Commissioners to inform them of 
meetings. 

 Electronically posted meeting notice including: BART website, project page, 
Facebook and Twitter. 

 Advertised meetings in the following newspapers: Milpitas Post, Fremont 
Bulletin, Tri City Voice, India West, Vision Hispaña (Spanish), Kyocharo News 
(Korean), World Journal (Chinese) and Vietnam Daily News (Vietnamese). 

 Contacted local neighborhood and business groups to request the distribution 
of the multi-lingual meeting notice, including: Irvington Business Association, 
Warm Springs Business, Community Association, Niles Main Street and Avalon 
HOA. 

 Called and visited local community-based and faith based organizations 
including: South Bay Community Church, Fremont; First Baptist Church, 
Fremont; Church of Jesus Christ of Latter Day Saints, Fremont; Warm Springs 
Church, Fremont; Cross Point Church of Silicon Valley, Milpitas; Saint John the 
Baptist, Milpitas; Milpitas Community Church, Milpitas; India Community Center, 
Milpitas; Barbara Lee Senior Center, Milpitas; League of Women Voters; 
National Federation for the Blind; Fremont/Newark YMCA, California School for 
the Deaf, Fremont; Irvington Community Center, Fremont; Bay Area Community 
Services Center, Fremont; Warm Springs Community Center, Fremont; and 
Northwest Polytechnic University, Fremont. 

 Contacted and informed other transit agencies in the corridor (AC Transit, VTA). 
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Identify Language Service Needs 

 Korean language interpretation was requested for one meeting and translation 
services were provided. 

Implement Public Participation Strategy 

 Implemented public participation strategy, which included two public meetings. 

Compile, Review and Report Results 

 Currently compiling and reviewing results. 
 Will report results. 
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VI. PERFORMANCE MEASURES AND OBJECTIVES 

A. Monitoring and Tracking 

Public Participation Plan 
Community members emphasized accountability during the process of developing the 
PPP. BART’s Office of Government and Community Relations will monitor and track its 
public participation methods and share results in a transparent way. This includes being 
clear about process timelines and changes at BART that affect public participation 
methods. 
 
BART already has some information about the reach of its ongoing methods. For 
example, BART currently tracks how many people receive notifications by email or text 
and through its Facebook page. BART also tracks website hits, telephone inquiries, the 
number of newsletters distributed through its stations and other measures of 
community contacts. BART staff track the number of inquiries and comments they 
receive by phone, email and in-person. 
 
These numbers can help track communication methods, but additional measurements 
will be needed to determine if public participation goals are being met. Depending on 
the nature and scale of the topic or decision at hand, BART will identify specific 
measurable objectives for public participation methods. 
 
Some measurable performance objectives BART will consider include: 
 
 Number of participants attending a participation activity. 
 Percent of the participants from a specific geographic area. 
 Number and percent of participants providing feedback in languages other than 

English (identify number of respondents by language). 
 Number and percent of responses received to a survey or questionnaire. 
 Number of webpage downloads occurring during a specific time period. 
 Number and percent of participants signed up to receive web, phone, or mail- 

based communications as a result of a participation activity. 
 Number and percent of contacts updated (on a monthly or quarterly basis) to 

ensure participants continue receiving notices and announcements. 
 Number and percent of participants expressing satisfaction regarding the 

process or results of a participation activity. 

Other Methods 
Community partners may be able to help BART identify baseline information and other 
data to help determine additional performance measurement methods. It is also 
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important to ask community meeting participants how they heard about the meeting so 
as to determine how best to target outreach efforts. 

B. Public Participation Outcomes 

 After each public participation strategy implementation, community members have 
expressed an expectation and preference that BART share what it has learned from the 
community, and how it took that information into account. BART should be able to 
demonstrate to the community that it has considered and explored the direction 
recommended by the public and taken that into account as part of its overall analysis. 
BART should explain its rationale when, for example, a highly popular suggestion was 
not implemented because it was found to be technically unfeasible or cost-prohibitive. 
BART staff and Directors need to report back on the results of the analysis for methods 
for which public input was sought. 

C. Conclusion  

The BART Public Participation Plan is intended to be a living document that will be 
informed by current and future practices, successes and lessons learned. BART could 
continue to adapt and modify its public participation practices and language assistance 
services over time. 
 
The more than 1,000 community members who gave so graciously of their time during 
the last few months told us that not only must BART do a better job of reaching out, but 
we must also better define the services that we already have.  
 
Through this process of asking the community to help us to create the most effective 
Public Participation Plan possible, we have learned that building bridges and trust 
among people who have historically felt excluded from real institutional decision-
making is a journey that will take time and a redoubled commitment from all of the staff 
at BART. 
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APPENDIX A: Population-Specific Findings from PPP Development Process Surveys 
 
I. Factors in Decision to Attend a Meeting 
 
PPP development process survey respondents were given a list of input methods and asked to rank each method individually in answer 
to the question, “How important are each of the following in your decision to attend a meeting to discuss BART-related issues?” 
 
Tables 1-8 show the number and percentage of those who gave each ranking to a particular factor, with the total number of 
respondents who ranked that method given in the last row. 
 

Table 1: Factors in Decision to Attend a Meeting 
Low income PPP Survey Respondents 

Factors Very 
Likely 

% of 
Total* 

Somewhat 
Likely 

% of 
Total* 

Not 
Likely 

% of 
Total* 

No. of 
Responses 

Topics of interest that affect me 
directly 

283 78% 64 18% 16 4% 363 

Co-sponsored by a familiar 
community-based organization 

220 65% 92 27% 29 9% 341 

Childcare provided during the 
meeting 

202 61% 69 21% 60 18% 331 

Refreshments served  513 76% 108 16% 55 8% 676 

Convenient time and location of 
meeting 

415 75% 130 24% 8 1% 553 

Translation services available 256 76% 30 9% 53 16% 339 
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Table 2: Factors in Decision to Attend a Meeting 

Spanish-Speaking PPP Survey Respondents 

Factors Very 
Likely 

% of 
Total* 

Somewhat 
Likely 

% of 
Total* 

Not 
Likely 

% of 
Total* 

No. of 
Responses 

Topics of interest that affect me 
directly 

143 82% 23 13% 8 5% 174 

Co-sponsored by a familiar 
community-based organization 

138 79% 27 16% 9 5% 174 

Childcare provided during the 
meeting 

124 74% 34 20% 10 6% 168 

Refreshments served  93 57% 47 29% 22 14% 162 

Convenient time and location of 
meeting 

158 90% 16 9% 2 1% 178 

Translation services available 164 92% 11 6% 3 2% 178 

 
 

Table 3: Factors in Decision to Attend a Meeting 
Chinese-Speaking PPP Survey Respondents 

Factors Very 
Likely 

% of 
Total* 

Somewhat 
Likely 

% of 
Total* 

Not 
Likely 

% of 
Total* 

No. of 
Responses 

Topics of interest that affect me 
directly 

26 68% 12 32% 0 0% 38 

Co-sponsored by a familiar 
community-based organization 

28 74% 9 24% 1 3% 38 

Childcare provided during the 
meeting 

20 61% 8 24% 5 15% 33 

Refreshments served  34 57% 16 27% 10 17% 60 

Convenient time and location of 
meeting 

44 76% 14 24% 0 0% 58 

Translation services available 35 90% 2 5% 2 5% 39 
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Table 4: Factors in Decision to Attend a Meeting 
Vietnamese-Speaking PPP Survey Respondents 

Factors Very 
Likely 

% of 
Total* 

Somewhat 
Likely 

% of 
Total* 

Not 
Likely 

% of 
Total* 

No. of 
Responses 

Topics of interest that affect me 
directly 

24 50% 20 42% 4 8% 48 

Co-sponsored by a familiar 
community-based organization 

16 42% 19 50% 3 8% 38 

Childcare provided during the 
meeting 

30 51% 10 17% 19 32% 59 

Refreshments served  324 89% 27 7% 14 4% 365 

Convenient time and location of 
meeting 

138 59% 87 37% 9 4% 234 

Translation services available 24 69% 7 20% 4 11% 35 

 
 

Table 5: Factors in Decision to Attend a Meeting 
American Indian or Native PPP Survey Respondents 

Factors Very 
Likely 

% of 
Total* 

Somewhat 
Likely 

% of 
Total* 

Not 
Likely 

% of 
Total* 

No. of 
Responses 

Topics of interest that affect me 
directly 

76 76% 20 20% 4 4% 100 

Co-sponsored by a familiar 
community-based organization 

53 57% 30 32% 10 11% 93 

Childcare provided during the 
meeting 

50 56% 18 20% 22 25% 89 

Refreshments served  50 56% 28 31% 13 14% 90 

Convenient time and location of 
meeting 

67 73% 17 18% 9 10% 92 

Translation services available 29 34% 13 15% 44 52% 85 
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Table 6: Factors in Decision to Attend a Meeting 
Asian or Pacific Islander PPP Survey Respondents 

Factors Very 
Likely 

% of 
Total* 

Somewhat 
Likely 

% of 
Total* 

Not 
Likely 

% of 
Total* 

No. of 
Responses 

Topics of interest that affect me 
directly 

107 68% 42 27% 8 5% 157 

Co-sponsored by a familiar 
community-based organization 

63 44% 63 44% 17 12% 143 

Childcare provided during the 
meeting 

68 42% 41 25% 54 33% 163 

Refreshments served  400 79% 66 13% 42 8% 508 

Convenient time and location of 
meeting 

245 66% 115 31% 10 3% 370 

Translation services available 86 76% 23 20% 34 30% 113 

 
 

Table 7: Methods of Providing Input to BART 
Black/African American PPP Survey Respondents 

Factors Very 
Likely 

% of 
Total* 

Somewhat 
Likely 

% of 
Total* 

Not 
Likely 

% of 
Total* 

No. of 
Responses 

Topics of interest that affect me 
directly 

47 78% 9 15% 2 3% 60 

Co-sponsored by a familiar 
community-based organization 

29 53% 17 31% 9 16% 55 

Childcare provided during the 
meeting 

22 40% 15 27% 18 33% 55 

Refreshments served  24 44% 16 29% 15 27% 55 

Convenient time and location of 
meeting 

49 84% 7 12% 2 3% 58 

Translation services available 25 46% 9 17% 20 37% 54 
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Table 8: Methods of Providing Input to BART 

Spanish, Hispanic or Latino PPP Survey Respondents 

Factors Very 
Likely 

% of 
Total* 

Somewhat 
Likely 

% of 
Total* 

Not 
Likely 

% of 
Total* 

No. of 
Responses 

Topics of interest that affect me 
directly 

171 82% 29 14% 8 4% 208 

Co-sponsored by a familiar 
community-based organization 

155 73% 43 20% 13 6% 211 

Childcare provided during the 
meeting 

139 68% 44 21% 22 11% 205 

Refreshments served  103 52% 67 34% 29 15% 199 

Convenient time and location of 
meeting 

190 90% 21 10% 1 0% 212 

Translation services available 181 84% 18 8% 17 8% 216 
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II. Timing of Meetings 
 
PPP development process survey respondents were given three options and asked to select only one in answering the question “What 
time would you prefer to attend a meeting?” Table 9 shows the number and percentage of those who selected each meeting time as 
their preference, with the total number of surveys in that category given in the last row. The most preferred meeting time for each 
specific population is highlighted. 
 
 

Table 9: Community Meeting Time 
Low income, LEP and Minority-Specific Preferences from PPP Survey Data* 

 Low income LEP – Spanish LEP - Chinese LEP – 
Vietnamese 

Minority – 
American Indian 

or Native 

Minority – Asian 
or Pacific 
Islander 

Minority – 
Black/African 

American 

Minority – 
Spanish, 

Hispanic or 
Latino 

Preferred 
Meeting Time 

No. 
selected 

% of 
total 

No. 
selected 

% of 
total 

No. 
selected

% of 
total 

No. 
selected

% of 
total 

No. 
selected 

% of 
total 

No. 
selected

% of 
total 

No. 
selected

% of 
total 

No. 
selected

% of 
total 

During business 
hours 

66 9% 34 18% 8 12% 12 3% 22 22% 27 5% 7 11% 43 19% 

Evenings 192 26% 114 61% 21 32% 12 3% 51 51% 87 15% 46 72% 138 61% 

Weekends 488 65% 40 21% 37 56% 387 94% 27 27% 456 80% 11 17% 44 20% 

Total Surveys 746 100% 188 100% 66 100% 411 100% 100 100% 470 100% 64 100% 225 100% 

 
*Note that preferences for Korean-, Russian- and Tagalog-speaking PPP development participants could not be established due to lack of 
significant numbers of survey responses from those populations.
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III. Methods for Publicizing Participation Opportunities 
PPP development process survey respondents were given a list of methods of publicizing participation opportunities and asked to 
select only one in answering the question “What is the best way to notify you about an upcoming meeting or event?” Table 10 shows 
the number and percentage of those who selected each method as their preference, with the total number of surveys in that category 
given in the last row. The most preferred method for each specific population is highlighted.  
 

 
Table 10: Methods for Publicizing Participation Opportunities 

Low income, LEP and Minority-Specific Preferences from PPP Survey Data* 

 Low income LEP – Spanish LEP - Chinese LEP – 
Vietnamese 

Minority – 
American Indian 

or Native 

Minority – Asian 
or Pacific 
Islander 

Minority – 
Black/African 

American 

Minority – 
Spanish, 

Hispanic or 
Latino 

Publicity Method No. 
selected 

% of 
total 

No. 
selected 

% of 
total 

No. 
selected

% of 
total 

No. 
selected

% of 
total 

No. 
selected 

% of 
total 

No. 
selected

% of 
total 

No. 
selected

% of 
total 

No. 
selected

% of 
total 

Ad in newspaper 16 2% 3 2% 2 3% 10 2% 5 5% 14 3% 1 2% 5 2% 

Announcement 
from community 
group 

68 9% 40 21% 12 18% 11 3% 8 8% 33 6% 5 8% 42 19% 

BART’s website 51 7% 7 4% 5 8% 38 9% 7 7% 50 9% 6 10% 8 4% 

Email notice 62 9% 19 10% 6 9% 18 4% 25 26% 55 10% 24 41% 40 18% 

Postcard or letter 
in mail 

392 54% 80 43% 39 59% 264 64% 43 44% 338 61% 11 19% 87 39% 

Telephone 137 19% 38 20% 1 2% 68 17% 10 10% 69 13% 11 19% 40 18% 

Total Surveys 727 100% 187 100% 66 100% 410 100% 98 100% 551 100% 59 100% 222 100% 

 
*Note that preferences for Korean-, Russian- and Tagalog-speaking PPP development participants could not be established due to lack of 
significant numbers of survey responses from those populations. 
 



 

BART Public Participation Plan  A-8 
Appendix A: Population-Specific Findings from PPP Development Process Surveys 

IV. Community Meeting Formats 
PPP development process survey respondents were asked to select one or more preferences from a list of methods in answer to the 
question “Which of the following methods would help you express your views on specific issues at meetings?” Table 11 shows the 
number and percentage of those who selected each method, with the total number of surveys in that category given in the last row. 
Note that since respondents were allowed to select more than one method, the percentages do not add up to 100%. 
 

 

Table 11: Methods for Expressing Views at Community Meetings 
Low Income, LEP and Minority-Specific Preferences from PPP Survey Data* 

 Low income LEP – Spanish LEP - Chinese LEP - 
Vietnamese 

Minority – 
American Indian 

or Native 

Minority – Asian 
or Pacific 
Islander 

Minority – 
Black/African 

American 

Minority – 
Spanish, 

Hispanic or 
Latino 

Input Method No. 
selected 

% of 
total 

No. 
selected 

% of 
total 

No. 
selected

% of 
total 

No. 
selected

% of 
total 

No. 
selected 

% of 
total 

No. 
selected

% of 
total 

No. 
selected

% of 
total 

No. 
selected

% of 
total 

Translated written 
material in my 
preferred 
language 

258 34% 109 56% 21 31% 67 16% 27 27% 126 22% 19 30% 121 53% 

Translator at the 
meeting 

434 57% 122 63% 46 69% 320 77% 17 17% 372 65% 11 17% 133 58% 

Large group 
discussion 

136 18% 69 36% 10 15% 39 9% 52 51% 77 13% 24 38% 82 36% 

Small group 
discussion 

134 18% 63 33% 23 34% 16 4% 47 47% 75 13% 33 52% 84 37% 

One-on-one 
discussion 

48 6% 15 8% 8 12% 13 3% 5 5% 24 4% 11 17% 20 9% 

Electronic voting 32 4% 10 5% 4 6% 7 2% 20 20% 32 6% 19 30% 23 10% 

Voting by 
questionnaire 
(written survey) 

117 15% 59 31% 23 34% 21 5% 45 45% 65 11% 27 42% 70 30% 

Show-of-hands 
voting 

116 15% 80 41% 13 19% 19 5% 8 8% 47 8% 14 22% 87 38% 

Total Surveys 756 N/A 193 N/A 67 N/A 413 N/A 101 N/A 575 N/A 64 N/A 230 N/A 

 
*Note that preferences for Korean-, Russian- and Tagalog-speaking PPP development participants could not be established due to lack of 
significant numbers of survey responses from those populations. 
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PPP development process survey respondents were also asked to select one or more from a list of methods in answer to the question 
“What are the best ways to present detailed material to you for a meeting?” Table 12 shows the number and percentage of those who 
selected each method, with the total number of surveys in that category given in the last row. Note that since respondents were 
allowed to select more than one method, the percentages do not add up to 100%. 
 

 
Table 12: Methods of Presenting Detailed Information for Community Meetings 

Low income, LEP and Minority-Specific Preferences from PPP Survey Data* 

 Low income LEP – Spanish LEP - Chinese LEP - 
Vietnamese 

Minority – 
American Indian 

or Native 

Minority – Asian 
or Pacific 
Islander 

Minority – 
Black/African 

American 

Minority – 
Spanish, 

Hispanic or 
Latino 

Presentation 
Method 

No. 
selected 

% of 
total 

No. 
selected 

% of 
total 

No. 
selected

% of 
total 

No. 
selected

% of 
total 

No. 
selected 

% of 
total 

No. 
selected

% of 
total 

No. 
selected

% of 
total 

No. 
selected

% of 
total 

Information online 
for review before 
meeting 

355 47% 43 22% 23 34% 245 59% 23 23% 338 59% 28 44% 57 25% 

Online video to 
watch before 
meeting 

95 13% 31 16% 5 7% 42 10% 15 15% 61 11% 12 19% 40 17% 

Live presentation 
at meeting 

244 32% 111 58% 28 42% 75 18% 54 53% 147 26% 34 53% 132 57% 

Tabletop display 
to look at 
before/during 
meeting 

72 10% 18 9% 10 15% 18 4% 24 24% 41 7% 15 23% 30 13% 

Printed material to 
look at 
before/during 
meeting 

145 19% 70 36% 20 30% 40 10% 48 48% 85 15% 28 44% 85 37% 

Map, chart or 
other visual aids at 
meeting 

101 13% 44 23% 15 22% 9 2% 22 22% 51 9% 21 33% 55 24% 

Total Surveys 756 N/A 193 N/A 67 N/A 413 N/A 101 N/A 575 N/A 64 N/A 230 N/A 

 
*Note that preferences for Korean-, Russian- and Tagalog-speaking PPP development participants could not be established due to lack of 
significant numbers of survey responses from those populations. 
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V. Input Methods Other than Community Meetings 
 
PPP development process survey respondents were given a list of input methods and asked to rank each method individually in answer 
to the question, “In addition to a meeting, how likely would you be to use the following to express your views on BART-related issues?” 
 
Tables 13-20 show the number and percentage of those who gave each ranking to a particular method, with the total number of 
respondents who ranked that method given in the last row. 
 

Table 13: Methods of Providing Input to BART 
Low income PPP Survey Respondents 

Method of Providing Input Very 
Likely 

% of 
Total* 

Somewhat 
Likely 

% of 
Total* 

Not 
Likely 

% of 
Total* 

No. of 
Responses 

Online survey 126 51% 80 32% 41 17% 247 

Online discussion 95 42% 71 32% 59 26% 225 

Comments by email 126 51% 71 29% 48 20% 245 

Mail-back survey 182 59% 102 33% 23 7% 307 

Focus group 215 65% 70 21% 44 13% 329 

Write letter 340 73% 70 15% 58 12% 468 

Phone comment line 43 51% 25 29% 19 22% 85 
 
 

Table 14: Methods of Providing Input to BART 
Spanish-Speaking PPP Survey Respondents 

Method of Providing Input Very 
Likely 

% of 
Total* 

Somewhat 
Likely 

% of 
Total* 

Not 
Likely 

% of 
Total* 

No. of 
Responses 

Online survey 60 56% 42 39% 5 5% 107 

Online discussion 53 54% 35 35% 11 11% 99 

Comments by email 61 58% 35 33% 10 9% 106 

Mail-back survey 91 72% 33 26% 2 2% 126 

Focus group 102 80% 22 17% 4 3% 128 

Write letter 72 65% 28 25% 11 10% 111 

Phone comment line 16 64% 6 24% 3 0% 25 
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Table 15: Methods of Providing Input to BART 

Chinese-Speaking PPP Survey Respondents 

Method of Providing Input Very 
Likely 

% of 
Total* 

Somewhat 
Likely 

% of 
Total* 

Not 
Likely 

% of 
Total* 

No. of 
Responses 

Online survey 10 43% 11 48% 3 13% 24 

Online discussion 3 17% 11 61% 4 22% 18 

Comments by email 12 46% 11 42% 3 19% 26 

Mail-back survey 22 56% 13 33% 4 10% 39 

Focus group 27 73% 7 19% 3 8% 37 

Write letter 19 54% 12 34% 4 11% 35 

Phone comment line 9 41% 11 50% 2 0% 22 
 
 

Table 16: Methods of Providing Input to BART 
Vietnamese-Speaking PPP Survey Respondents 

Method of Providing Input Very 
Likely 

% of 
Total* 

Somewhat 
Likely 

% of 
Total* 

Not 
Likely 

% of 
Total* 

No. of 
Responses 

Online survey 8 36% 12 55% 2 9% 22 

Online discussion 2 13% 7 47% 6 40% 15 

Comments by email 1 5% 5 24% 8 38% 14 

Mail-back survey 17 30% 33 59% 6 11% 56 

Focus group 64 73% 19 22% 4 5% 87 

Write letter 188 92% 11 5% 6 3% 205 

Phone comment line 5 63% 2 25% 1 38% 8 
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Table 17: Methods of Providing Input to BART 
American Indian or Native PPP Survey Respondents 

Method of Providing Input Very 
Likely 

% of 
Total* 

Somewhat 
Likely 

% of 
Total* 

Not 
Likely 

% of 
Total* 

No. of 
Responses 

Online survey 34 34% 16 16% 28 28% 101 

Online discussion 10 10% 18 18% 39 39% 101 

Comments by email 21 21% 17 17% 28 28% 101 

Mail-back survey 44 44% 15 15% 15 15% 101 

Focus group 25 25% 25 25% 24 24% 101 

Write letter 14 14% 15 15% 41 41% 101 

Phone comment line 4 4% 4 4% 5 5% 101 

 
 

Table 18: Methods of Providing Input to BART 
Asian or Pacific Islander PPP Survey Respondents 

Method of Providing Input Very 
Likely 

% of 
Total* 

Somewhat 
Likely 

% of 
Total* 

Not 
Likely 

% of 
Total* 

No. of 
Responses 

Online survey 60 51% 43 37% 14 12% 117 

Online discussion 21 22% 47 50% 26 28% 94 

Comments by email 48 43% 40 36% 24 21% 112 

Mail-back survey 59 39% 72 48% 20 13% 151 

Focus group 114 60% 55 29% 22 12% 191 

Write letter 238 74% 46 14% 38 12% 322 

Phone comment line 16 28% 22 38% 20 34% 58 
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Table 19: Methods of Providing Input to BART 
Black/African American PPP Survey Respondents 

Method of Providing Input Very 
Likely 

% of 
Total* 

Somewhat 
Likely 

% of 
Total* 

Not 
Likely 

% of 
Total* 

No. of 
Responses 

Online survey 33 63% 15 29% 4 8% 52 

Online discussion 15 37% 14 34% 12 29% 41 

Comments by email 24 50% 17 35% 7 15% 48 

Mail-back survey 24 53% 9 20% 12 27% 45 

Focus group 28 55% 15 29% 8 16% 51 

Write letter 12 29% 12 29% 18 43% 42 

Phone comment line 3 17% 6 33% 9 50% 18 

 
 

Table 20: Methods of Providing Input to BART 
Spanish, Hispanic or Latino PPP Survey Respondents 

Method of Providing Input Very 
Likely 

% of 
Total* 

Somewhat 
Likely 

% of 
Total* 

Not 
Likely 

% of 
Total* 

No. of 
Responses 

Online survey 79 56% 51 36% 11 8% 141 

Online discussion 59 46% 43 33% 27 21% 129 

Comments by email 74 54% 46 34% 17 12% 137 

Mail-back survey 109 68% 42 26% 10 6% 161 

Focus group 121 75% 27 17% 14 9% 162 

Write letter 84 58% 38 26% 22 15% 144 

Phone comment line 22 50% 10 23% 12 27% 44 
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VI. Methods of Keeping Participants Informed after Meetings 
 
PPP development process survey respondents were given a list of options and asked to select only one in answering the question 
“BART would like to keep you informed of how your comments influence our decisions. What is the best way to inform you of BART’s 
actions after meetings?” Table 21 shows the number and percentage of those who selected each method as their preference, with the 
total number of surveys in that category given in the last row. The most preferred method for each specific population is highlighted. 
 

Table 21: Methods of Keeping Participants Informed After Meetings 
Low income, LEP and Minority-Specific Preferences from PPP Survey Data* 

 Low income LEP – Spanish LEP - Chinese LEP – 
Vietnamese 

Minority – 
American Indian 

or Native 

Minority – Asian 
or Pacific 
Islander 

Minority – 
Black/African 

American 

Minority – 
Spanish, 

Hispanic or 
Latino 

Preferred 
Information 
Method 

No. 
selected 

% of 
total 

No. 
selected 

% of 
total 

No. 
selected

% of 
total 

No. 
selected

% of 
total 

No. 
selected 

% of 
total 

No. 
selected

% of 
total 

No. 
selected

% of 
total 

No. 
selected

% of 
total 

BART website 46 6% 11 6% 7 11% 7 2% 15 15% 36 6% 9 15% 17 8% 

Email 65 9% 21 12% 8 13% 12 3% 30 30% 61 11% 35 57% 42 21% 

Regular mail 600 79% 136 75% 45 71% 383 95% 50 50% 459 81% 11 18% 145 71% 

Total Surveys 756 100% 182 100% 63 100% 404 100% 101 100% 565 100% 61 100% 204 100% 

 



 

BART Public Participation Plan  A-15 
Appendix A: Population-Specific Findings from PPP Development Process Surveys 

 
 
VII. Types of Community-Based Organizations (CBOs) Participated In 
 
PPP development process survey respondents were also asked to select one or more from a types of CBOs in answer to the question 
“What type(s), if any, of community-based organizations do you participate in??” Table 22 shows the number and percentage of those 
who selected each type of CBO, with the total number of surveys in that category given in the last row. Note that since respondents 
were allowed to select more than one type of CBO, the percentages do not add up to 100%. 
 

Table 22: Types of CBOs Participated In 
Low income, LEP and Minority-Specific Preferences from PPP Survey Data* 

 Low income LEP – Spanish LEP - Chinese LEP – 
Vietnamese 

Minority – 
American Indian 

or Native 

Minority – Asian 
or Pacific 
Islander 

Minority – 
Black/African 

American 

Minority – 
Spanish, 

Hispanic or 
Latino 

Type of CBO No. 
selected 

% of 
total 

No. 
selected 

% of 
total 

No. 
selected

% of 
total 

No. 
selected

% of 
total 

No. 
selected 

% of 
total 

No. 
selected

% of 
total 

No. 
selected

% of 
total 

No. 
selected

% of 
total 

Religious 492 65% 93 48% 32 48% 372 90% 24 24% 455 79% 26 41% 109 47% 

Political 36 5% 10 5% 2 3% 14 3% 13 13% 29 5% 23 36% 15 7% 

Environmental 100 13% 18 9% 9 13% 14 3% 17 17% 41 7% 22 34% 24 10% 

Urban/Regional 
Planning 

38 5% 8 4% 6 9% 4 1% 20 20% 27 5% 18 28% 20 9% 

Total Surveys 756 N/A 193 N/A 67 N/A 413 N/A 101 N/A 575 N/A 64 N/A 230 N/A 
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Organization Address City  Title VI Group LEP Speakers

21st Century Multi‐Cultural 

Community

7106 Johnson Dr. Pleasanton Various Various

Adventist Homeless Action 

Team

24091 Madeiros Ave. Hayward Low‐income, minority Various

Affordable Housing Associates 1250 Addison St. Berkeley Low‐income, minority Various

Afghan & International 

Refugees Support Services

27287 Patrick Avenue Hayward Asian Dari, Pashto

Afghan Society 3005 Flora Vista Alameda Asian Dari, Pashto

Afghan Women's Association 

International

39155 Liberty St. Fremont Asian Dari, Pashto

African American Advisory 

Committee on Crime

455 7th St. Rm.313 Oakland  Black N/A

African American Art & Culture 

Complex

762 Fulton St. San Francisco Black N/A

African American Development 

Assocaition

1235 Peralta St. Oakland  Black N/A

African American Development 

Institute

1630 12th St. Oakland  Black N/A

Aid for the Philipines 575 Callan Ave San Leandro Asian Tagalog

Alameda Alliance for Health 1240 South Loop Rd. Alameda Low‐income, minority Various

Alameda Chamber of Commerce 1416 Park Ave. Alameda Various Various

Alameda County Community 

Food Bank

7900 Edgewater Dr. Oakland  Low‐income, minority Various

Alameda County Social Services 

Agency

1106 Madison Street Oakland  Low‐income, minority Various

Alameda County Workforce 

Investment Board

24100 Amador Street, 6th 

Floor

Hayward Low‐income, minority Various

Alameda County Youth 

Development Inc.

1651 Adeline St. Oakland  Low‐income, minority Various

Alameda Cultural Diversity 

Committee

555 Atlantic Ave. Alameda Various Various

Alameda Korean Presbyterian 2001 Santa Clara Ave.  Alameda Asian Korean

Alameda Multi‐Cultural 

Community Center

842 Central Ave. Alameda Various Various

Alameda Senior Citizens  1155 Santa Clara Ave. Alameda Low‐income, minority Various

Alameda Senior Council 555 Atlantic Ave. Alameda Low‐income, minority Various

Alameda Special Olympics 2200 Central Ave Alameda Low‐income, minority Various

Alexander & Baldwin 

Foundation

555 12th St. Oakland  Low‐income, minority Various

Alternatives in Action 1900 Third St.  Alameda Low‐income, minority Various

American Indian Child Resource 

Center

522 Grand Ave. Oakland American Indian Various

American Indian Public Charter 

School

3626 35th Ave. Oakland  American Indian Various

American Muslim Alliance 39675 Cedar Blvd. Ste 220E Newark Asian Arabic

Anchor Education, Inc. 2075 Hillside Dr. San Leandro Low‐income, minority Various
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Organization Address City  Title VI Group LEP Speakers

Antioch Chamber of Commerce  101 H St. Unit 4 Antioch Various Various

Antioch Church Family 55 E. 18th St. Antioch Black N/A

API Cultural Center Inc. 388 9th St. Oakland  Asian Various Asian

Asian American for Community 

Involvment

2400 Moorpark Avenue, Suite 

300

San Jose Asian Various

Asian Communities for 

Reproductive Health

310 8th Street, Ste. 309 Oakland  Asian Various Asian

Asian Community Mental  

Health Services

310‐8th Street, Ste 201 Oakland Asian Various Asian

Asian Community Mental 

Health Services

12240 San Pablo Ave. Richmond Asian Various Asian

Asian Employees Association at 

the Port of Oakland

530 Water Street Oakland Asian Various Asian

Asian for Job Opportunities 1911 Addison Street Berkeley Asian Various Asian

Asian Health Services 818 Webster St. Oakland  Asian Various Asian

Asian Imigrant Women 

Advocates

310 8th St. Ste 301 Oakland  Asian Various Asian

Asian Law Alliance 184 E. Jackson Street San Jose Asian Various Asian

Asian Neighborhood Design 1182 Market St, Ste 300 San Francisco Asian Various Asian

Asian Pacific American 

Community Center

2442 Bay Shore Blvd San Francisco Asian Chinese 

Vietnamese

Asian Pacific Environmemtal 

Network

310 8th St. Ste 309 Oakland  Asian Various Asian

Asian Pacific Fund 225 Bush Street San Francisco Asian Various Asian

Asian Pacific Islander Legal 

Outreach

1212 Broadway, Ste. 400 Oakland Asian Various Asian

Asians and Pacific Islanders with 

Disabilities

c/o Pacific DBTAC 555 12th 

St. Ste 1030

Oakland  Asian Various Asian

AsianWeek Foundation 809 Sacramento Street San Francisco Asian Chinese, 

Tagalog

Association of Africans and 

African Americans

1001 Linden St. Oakland  Black N/A

Barbara Lee Senior Center 40 N. Milpitas Blvd. Milpitas Low‐income, minority Various

BART/Customer Services 300 Lakeside Dr, 18th Flr Oakland Low‐income, minority Various

Bay Area Community 

Connection

810 Clay St. Oakland  Low‐income, minority Various

Bay Area Community Services 7901 Oakport St. Ste 3400 Oakland  Low‐income, minority Various

Bay Area Immigrant and 

Refugee Services

37371 Fremont Blvd., Suite D Fremont Low‐income, minority Various

Bay Area Legal Aid P.O. Box 2289 Richmond Low‐income, minority Various

Bay Area Marathi Mandal 3666 Anis Circle Pleasanton Asian Marathi

Bay Area Partnership 1611 Telegraph Ave. Ste 404 Oakland  Low‐income, minority Various

Bay Area Rescue Mission 2114 Macdonald Ave. Richmond Low‐income, minority Various

Bay Area Somali Community 1650 Zanker Road #213 San Jose Black Somali

Bay Area Telugu Assocaition 39120 Argonaut Wy. #555 Fremont Asian Telugu

Bay Area Youth Vaishnav Parivar 25 Corning Ave Milpitas Asian Hindi
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Bay‐o‐vista Improvement 

Association

2175 Longview Dr. San Leandro Various Various

Bayview Hunters Point YMCA 1601 Lane Street San Francisco Low‐income, minority Chinese 

Vietnamese

Bayview YMCA 1601 Lane St. San Francisco Low‐income, minority Chinese 

Vietnamese

Berkeley Institute of Language 

and Culture

890 Fargo Ave. San Leandro Asian Chinese

Berkeley Zen Center 1931 Russell St. Berkeley Various Various

Beth Eden Baptist Church of 

Oakland California

1183 10th St. Oakland  Black N/A

Black house Cultural Center Inc. 1531 Adeline St. Oakland  Black N/A

Black Property Owners 

Association

P.O. Box 2758 Berkeley Black N/A

Black United Front for 

Educational Reform

702 Union St. Oakland  Black N/A

Bobby Seale Reach Foundation 809 57TH ST Oakland Black N/A

Boys and Girls Club of Pittsburg 1001 Stoneman Avenue Pittsburg Low‐income, minority Various

Brandon C Smith Youth 

Foundation for the Arts

250 MacArthur Blvd San Leandro Low‐income, minority Various

Buddhist Temple of Alameda 2325 Pacific Ave. Alameda Asian Various Asian

Building Opportunities for Self 

Sufficiency (BOSS)

2065 Kittredge St. Ste E Berkeley Low‐income, minority Various

Cal State East Bay Small 

Business Development Center

475 14th St. Ste 150 Oakland  Various Various

Calico Center 524 Estudillo Ave. San Leandro Low‐income, minority Various

Cambodian Community Dev., 

Inc.

1900 Fruitvale Ave, Ste. 3 Oakland  Asian Cambodian

Cantonese Association of 

Oakland

715 Webster St. Apt 2 Oakland  Asian Chinese

CARH‐Comminty Assistance for 

the Retarded and Handicapped

20513‐17 Alameda St. Castro Valley Low‐income, minority Various

CaroLena Foundation 1290 Estudillo Ave San Leandro Low‐income, minority Various

Catholic Charities of the East 

Bay

433 Jefferson St. Oakland  Low‐income, minority Spanish

Catholic Charities of the East 

Bay

2369 Barrett Ave Richmond Low‐income, minority Spanish

Center for Employment Training 701 Vine Street San Jose Low‐income, minority Various

Center for Independent Living 2539 Telegraph Ave. Berkeley Low‐income, minority Various

Center for Independent Living: 

Downtown Oakland

1904 Franklin St. Ste 320 Oakland  Low‐income, minority Various

Appendix B: BART Community-Based Organization Partners B-3



Appendix B: BART Community-Based Organization Partners

Organization Address City  Title VI Group LEP Speakers

Center for Lesbian and Gay 

Studies in Religion and Ministry

Pacific School of Religion, 

1798 Scenic Ave.

Berkeley Various Various

Centerville Presbyterian Church 

Free Dining Room

4360 Central Ave  Fremont Black N/A

Central Business District Assn. of 

Oakland

Socail Policy Research 

Associates (SPR) 1330 

Broadway Ste 1426

Oakland  Various Various

Centro de Servicios, Corp 525 H Street Union City Hispanic Spanish

Centro de Vida Independiente 1470 Fruitvale Ave. Oakland  Hispanic Spanish

Chabad of the Tri‐Valley 6101 Via de los Cerros Pleasanton Jewish Hewbrew, 

Yiddish

Change to Come 520 Monogram Rd. San Leandro Low‐income, minority Various

Charles P. Foster Foundation 1271 Washington Ave. Ste 

174

San Leandro Low‐income, minority Various

Child, Family & Community 

Services

32940 Alvarado‐Niles Road, 

Suite 450

Union City Low‐income, minority Various

Chinatown Chamber of 

Commerce

388 9th Street Oakland Asian Chinese

Chinatown Community 

Development Center

663 Clay Street San Francisco Asian Chinese

Chinatown Merchants 

Association

667 Grant Ave. San Francisco Asian Chinese

Chinatown Transportation 

Research and Improvement 

Project

1525 Grant Ave. San Francisco Asian Chinese

Chinese American Citizens 

Alliance, Oakland Lodge

303 8th St. Oakland  Asian Chinese

Chinese Consolidated 

Benevolent Association

373 9th St. Oakland  Asian Chinese

Chinese for Affirmative Action 17 Walter U Lum Place San Francisco Asian Chinese

Chosen out of Love 1271 Washington Ave. Ste 

129

San Leandro Low‐income, minority Various

Christian Church Homes 303 Hegenberger Rd. Ste 201 Oakland  Low‐income, minority Various

City of Fremont ‐ Family 

Resource Center

39155 Liberty St. Ste A110 Fremont Various Various

City of Pittsburg Community 

Access Department (CDBG 

Program)

916 Cumberland Street Pittsburg Low‐income, minority Various

City of Pittsburg Planning 

Department 

65 Civic Avenue Pittsburg Low‐income, minority Various

Clarence B. Coleman and Joan F. 

Coleman Charitable Foundation

2557 Merced St. San Leandro Low‐income, minority Various

Community Counseling & 

Education

3775 Beacon Ave. #2 Fremont Low‐income, minority Various

Community Education 

Foundation for San Leandro

151 Callan Ave. Ste 306 San Leandro Low‐income, minority Various
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Community Housing 

Development Corporation

1452 Filbert Street Richmond Low‐income, minority Various

Community of Grace 580 Elmhurst St. Hayward Low‐income, minority Various

Community Resources for 

Independent Living

439 "A" St. Hayward Low‐income, minority Various

Community Resources for 

Independent Living Tri‐Valley 

Branch Office; City of Livermore 

Multi‐Services Center

3311 Pacific Ave. Livermore Various Various

Concord Family Service Center 3540 Chestnut Ave Concord Low‐income, minority Various

Concord Senior Center 2727 Parkside Circle Concord Low‐income, minority Various

Congregations Organizing for 

Renewal

22634 2nd St. #209 Hayward Black N/A

Conselho Supremo da Uniao 

Portugueza do Estado da 

Californiaq

1120 E. 14th St.  San Leandro Hispanic Spanish

Continental Mobile Home Park 28606 Huntwood Avenue Hayward Low‐income N/A

Contra Costa Child Care Council  1035 Detroit Ave. Concord Low‐income, minority Various

Contra Costa County 

Community Development 

Division 

651 Pine St. 5th Floor, Nirth 

Wing

Martinez Low‐income, minority Various

Contra Costa County 

Employment and Human 

Services Dept.

40 Douglas Dr. Martinez Low‐income, minority Various

Contra Costa County Planning 

Department

40 Douglas Dr. Martinez Various Various

Contra Costa County Workforce 

Development Board

300 Elinwood Way 3rd Floor Pleasant Hill Low‐income, minority Various

Contra Costa County Workforce 

Services 

40 Douglas Dr. Martinez Low‐income, minority Various

Contra Costa for Every 

Generation

3478 Buskirk Ave. Ste. 1026 Pleasant Hill Low‐income, minority Various

Contra Costa Health Services  50 Douglas Dr. Martinez Low‐income, minority Various

Contra Costa Interfaith 

Supporting Community 

Organization (CCISCO) 

724 Ferry St. Martinez Low‐income, minority Various

Contra Costa Transportation 

Authority (CCTA) Paratransit 

Coordinating Council 

3478 Buskirk Ave. Ste. 100 Pleasant Hill Low‐income, minority Various

Corner Stone Community 

Development Corporation

1395 Bancroft Ave. San Leandro Low‐income, minority Various

Corporation for Supportive 

Housing

1330 Broadway, Ste 601 Oakland  Low‐income, minority Various

County Connection  2477 Arnold Industrial Way Concord Low‐income, minority Various
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Creekside Community Services, 

Inc.

951 MacArthur Blvd San Leandro Low‐income, minority Various

Crosscultural Community 

Services Center

2296A Quimby Road San Jose Low‐income, minority Various

Crosspoint Church of Silicon 

Valley

658 Gibraltar Court Milpitas Asian Chinse

Cypress Mandela Traning 

Center, Inc.

2229 Poplar St. Oakland  Low‐income, minority Various

Daly City Community Service 

Center

350 ‐ 90th Street Daly City Low‐income, minority Tagalog, 

Spanish

Delta 2000 301 W. 10th Street, Suite 2 Antioch Low‐income, minority Various

Demolay International 116 W. Joaquin Ave. San Leandro Low‐income, minority Various

Development Center for 

Children, Youth & Their Families

2940 16th St. San Francisco Low‐income, minority Various

Disabled American Veterans 1301 Clay St. Rm. 1110, North Oakland  Low‐income, minority Various

Donaldina Cameron House 920 Sacramento St.  San Francisco Asian Chinese

Downtown Berkeley Assocaition 2230 Shattuck Ave. Ste C Berkeley Various Various

East Bay Asian Local 

Development Corp (EBALDC)

310 8th St. Ste 200 Oakland  Asian Various

East Bay Asian Youth Center 2025 East 12th Street Oakland  Asian Chinese, 

Spanish

East Bay Christian Fellowship 1111 H Street Union City Black N/A

East Bay Community Law Center 3130 Shattuck Avenue Berkeley Low‐income, minority Various

East Bay Housing Organizations 538 9th St. Ste 200 Oakland  Low‐income, minority Various

East Bay Innovations Inc. 303 W. Joaquin Ave. San Leandro Low‐income, minority Various

East Bay Korean‐American 

Senior Service Center

1723 Telegraph Ave Oakland Asian Korean

East Bay Korean‐American 

Senior Service Center

2516 Mira Vista Dr El Cerrito Asian Korean

East Bay Refugee Forum 

Coordinator

1218 Miller Ave. Oakland Low‐income, minority Various

East Bay Resource Center for 

Non‐Profit Support

359 Frank H. Ogawa Plaza Oakland  Various Various

East Bay Vietnamese Alliance 

Church of the Christian and 

Missionary

136 Farrelly Dr. San Leandro Asian Vietnamese

East Bay Vietnamese 

Association

1218 Miller Avenue Oakland  Asian Vietnamese

East County Boys and Girls Club 1001 Stoneman Ave. Concord Low‐income, minority Various

Eastbay Works ‐ Hayward 24100 Amador Street, 3rd 

Floor

Hayward Low‐income, minority Various

Eastbay Works, Inc  Attn. Ed McMillan 1212 

Broadway Ste. 300

Oakland  Low‐income, minority Various
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EBMUD 375 11th Street (MS802) Oakland  Various Various

Echo Housing 770 "A" St. Hayward Low‐income, minority Various

Economic Council for West 

Oakland Revitalization

1001 Linden St. Oakland  Various Various

Eden Area YMCA 951 Palisade Street Hayward Low‐income, minority Various

Eden Housing, Inc. 409 Jackson St. Hayward Low‐income, minority Various

Eden I&R Inc. 570 "B" St. Hayward Low‐income, minority Various

Eden Youth Center 680 West Tennyson Road Hayward Low‐income, minority Various

El Concilio of San Mateo 1419 Burlingame Ave. Suite N Burlingame Low‐income, minority Spanish

Envirojustice  2520 Pine St. Martinez Low‐income, minority Various

Estrella Family Services 1155 Meridan Avenue, Suite 

110

San Jose Hispanic Spanish

Ethiopian Community Services 304 N. 6th Street  San Jose Black Ethiopian

Excelsior Family Connections 49 Ocean Ave San Francisco Low‐income, minority Chinese

Exchange Inc. 3055 Alvarado St. San Leandro Low‐income, minority Various

Fairway Park Baptist Church 425 Gresel Street Hayward Black N/A

Family Bridges, Inc 168 ‐ 11th Street Oakland Asian Chinese

Family Paths 22455 Maple Ct. Ste 402 Hayward Low‐income, minority Various

Family Services of San Leandro 2200 San Leandro Blvd San Leandro Low‐income, minority Various

Farrelly pond Neighborhood 

Association

220 Bowling Green St. San Leandro Low‐income, minority Various

Filipino Advocates for Justice ‐ 

Oakland

310 8th Street, Suite 306 Oakland Asian Tagalog

Filipino Advocates for Justice ‐ 

Union City

31080 Union City Blvd, Suite 

104

Union City Asian Tagalog

Filipino Community Center 4681 Mission Street San Francisco Asian Tagalog

Filipino Community Christian 

Church

32462 Alvarado Blvd. Union City Asian Tagalog

Filipino Community of Alvarado 

and Vicinity

3939 Smith St. Union City Asian Tagalog

Filipino‐American Community 

Services Agency

138 Santa Clara Ave. Alameda Asian Tagalog

First 5 San Mateo 1700 S. El Camino Real, Suite 

405

San Mateo Low‐income, minority Various

First Samoan United Church of 

Christ

1911 Everett St.  Alameda Asian Samoan

Foundation for Rehabilitation 

and Development of Children 

and Family

2232 Windlass Way San Leandro Low‐income, minority Varous

Foundation for Self Reliance P.O. Box 604 Fremont Asian (Afghani) Dari, Pashto

Fremont Family Resource 

Center

39155 Liberty St. Suite A110 Fremont Low‐income, minority  Various

Fundacion Venezolana 

Educacion y Cultura

1960 CLEVELAND ST San Leandro Hispanic Spanih

Fundamental Gospel Baptist 

Church

618 Victoria Ct. San Leandro Black N/A
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Gardner Family Care 

Corporation

160 E. Virginia Street, Suite 

255

San Jose Low‐income, minority Various

Global Charity Organization, Inc. 1198 JEFFERSON ST APT 202 San Leandro Low‐income, minority  Various

Grace Chinese Church 296 BROADMOOR BLVD San Leandro Asian Chinese

Grail Family Services 2003 E. San Antonio Street San Jose Low‐income, minority Various

Greater New Beginnings Youth 

Services, Inc. 

1625 Filbert Street Oakland  Low‐income, minority Various

Greater Richmond Interfaith 

Program (GRIP) 

165 22nd St. Richmond Low‐income, minority Various

Gujarati Cultural Association of 

the Bay Area

P.O. Box 7832 Fremont Asian (Gujarati) Gujarati

H & M Nakano Foundation 1503 SCENICVIEW DR San Leandro Low‐income, minority  Various Asian

Harbor House 1811 11th Avenue Oakland  Low‐income, minority Various

Hayward Adult School 22100 Princeton Street Hayward Low‐income, minority Various

Hayward Day Labor Center 680 W Tennyson Road Hayward Hispanic Spanish

Hilltop Family YMCA 4300 Lakeside Dr. Richmond Low‐income, minority Various

Hillview Baptist Church 904 H Street Union City Black N/A

Hindu Community and Cultural 

Center

1232 Arrowhead Ave. Livermore Asian Hindi

Hispanic Family of California, Inc 101 CALLAN AVE STE 204 San Leandro Hispanic Spanish

Hispanic Foundation of Silicon 

Valley

60 S. Market Street, Suite 

1000

San Jose Hispanic Spanish

Housing Rights Inc. P.O Box 12895 Berkeley Low‐income, minority Various

Human Outreach Agency 22425 Flagg St. Hayward Low‐income, minority Various

Iglesia Bautista Ebenezer 300 E St. Union City Hispanic Spanish

Iglesia Del Nasareno Casa De 30538 Union City Blvd. Union City Hispanic Spanish

Iglesia Luz Del Valle 33442 9th St. Union City Hispanic Spanish

Impala, Inc. 1816 SYLVAN CIR San Leandro Low‐income, minority Various

India Community Center 525 Los Coches St. Milpitas Asian Hindi

Indian Health Center of Santa 

Clara Valley

1333 Meridan Ave. San Jose American Indian Various

Indigenous Nationa Child & 

Family Agency

1436 CLARKE ST San Leandro American Indian Various

International Children's 

Assistance Network

512 Valley Rd Milpitas Asian Vietnamese

Iron Triangle Neighborhood 

Council

N/A Richmond Low‐income, minority Various

Iron Triangle Neighborhood 

Council 

598 Nevin Ave Richmond Low‐income, minority Various

Islamic Center of Pleasanton‐

Dublin

1279 Quarry Ln. Ste B Pleasanton Asian Arabic

J4NA Foundation P.O. Box 120 Fremont Low‐income, minority Various

Jain Center of Northern 

California

722 South Main Street Milpitas Asian Hindi

Japan Pacific Resource Network 310 8th St, Ste 305B Oakland  Asian Japanese

Japanese American Services of 

the East Bay

2126 Channing Way Berkeley Asian Japanese
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Jayhad Foundation 296 JUANA AVE San Leandro Low‐income, minority Various

John Muir Parent Teacher 

Student Organization, Inc.

1444 WILLIAMS ST San Leandro Various Various

Kanzhongguo Association Inc. 1765 Landess Ave, #260 Milpitas Low‐income, minority Various

Korean American Association of 

San Francisco & Bay Area

745 Buchanan St. San Francisco Asian Korean

Korean American Community 

Services

1800 B Fruitdale Ave. San Jose Asian Korean

Korean Community Center of 

the East Bay

4390 Telegraph Ave, Ste.A Oakland  Asian Korean

Korean Grace Presbyterian 

Church

7424 Foothill Rd. Pleasanton Asian Korean

Korean Youth Cultural Center 4216 Telegraph Avenue Oakland  Asian Korean

La Clinica 339 E. Leland Road Pittsburg Hispanic Spanish

La Clínica Monument  2100 Monument Blvd. Ste. 8 Pleasant Hill Hispanic Spanish

La Familia Counseling Services 26081 Mocine Avenue Hayward Hispanic Spanish

La Familia Developmental 

Disabilities

1525 B St. Hayward Hispanic Spanish

Lao Family Community Center  2325 East 12th Street Oakland Asian Laotian/ 

Burmese

Lao Family Community 

Development Inc.

1865 Rumril Blvd., Ste. #B San Pablo Asian Laotian/ 

Burmese

Lao Seri Association 875 O'Farrell St.  San Francisco Asian Laotian

Latina Coalition of Silicon Valley 1346 The Alameda, Suite #7‐

293

San Jose HIspanic Spanish

Legal Aid Society of San Mateo 521 East 5th Avenue San Mateo Low‐income, minority Various

Legal Assistance for Seniors 464 7th Street Oakland  Low‐income, minority Various

Lighthouse for the Blind 214 Van Ness Avenue San Francisco Various Various

Lincoln Child Center 27287 Patrick Ave. Hayward Low‐income, minority Various

Lincoln Elementary 225 11th Street Oakland Low‐income, minority Various

Lindhurst Christine a CPM 409 Jackson St. Hayward Various Various

Lions Center for the Blind 3834 Opal St. Oakland  Low‐income, minority Various

Live Oak Adult Day Services 49 North 4th Street San Jose Low‐income, minority Various

Livermore Downtown Inc. 2060 Second St. Livermore Various Various

Liwanag Kultural Center 222 Lausanne Ave Daly City Asian Tagalog

Los Rancheros Market 1099 A Reganti Drive Concord Hispanic Spanish

Low‐income Families 

Empowerment Through 

Education

1880 Fairway Drive  San Leandro Low‐income. Minority Various

Loyal Order of Moose 6904 Rich Ave. Newark Various Various

Macdonald Senior Center  2525 Macdonald Ave. Richmond Low‐income, minority Various

Manilatown Heritage 

Foundation 

953 Mission Street, Ste. 30  San Francisco Asian Tagalog

Martinez Senior Community 

Center 

818 Green St. Martinez Low‐income, minority Various
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Masjid Abubaker Siddiq 29414 Mission Boulevard Hayward Asian Hindi

Masjid Muhajireen 185 Folsom Ave. Hayward Asian Hindi

Masonic Home for Adults 34400 Mission Blvd. Union City Various Various

Mayor’s Office of Neighborhood 

Services (MONS)

1 Dr. Carlton P. Goodlet Pl. 

Rm. 160

San Francisco Low‐income, minority Various

Mayor's Committee for the 

Disabled

2263 Santa Clara Ave. Alameda Various Various

Mexican American Community 

Services Agency

130 N. Jakcson  San Jose Hispanic Spanish

Milpitas Community Chinese 

School

3435 BirchWood Lane San Jose Asian Chinese

Milpitas Food Pantry 196 South Main Street Milpitas Low‐income, minority Various

Mission Community Council  1850 Mission St. San Francisco Hispanic Spanish

Mission Hiring Hall 3042 16th Street San Francisco Hispanic Spanish

Mission Housing Development 

Corporation

474 Valenica Street San Francisco Hispanic Spanish

Mission Neighborhood Centers, 

Inc

362 Capp Street San Francisco Hispanic Spanish

Monument Community 

Partnership (MCP) 

1760 Clayton Rd. Concord Low‐income, minority Spanish

Museum on Main Street 603 Main St. Pleasanton Various Various

NAACP P.O. Box 571 Alameda Black N/A

NAACP San Jose 304 North 6th Street San Jose Black N/A

National Network for Immigrant 

and Refugee Rights

310 8th St. Ste 303 Oakland Low‐income, minority Various

Neighborhood Housing Services 

of America

7627 Hansom Dr. Oakland  Low‐income, minority Various

NEMS Noriega Street Clinic 1450 Noriega Street San Francisco Low‐income, minority Various

Newark Soccer Club Inc. 37053 Cherry St. Newark Various Various

Nichiren Buddhist International 

Center

29490 Mission Boulevard Hayward Asian Japanese

Nightingale Nursing 101 Callan Ave. San Leandro Low‐income, minority Various

North Mission Neighborhood 

Alliance

4104 24th Street #388 San Francisco Hispanic Spanish

North of Market / Tenderloin 

Community Benefit District 

134 Golden Gate Ave. Ste A San Francisco Low‐income, minority Various

North of Panhandle 

Neighborhood Association

P.O. Box 591504 San Francisco Low‐income, minority Various

North Peninsula Food Pantry 

and Dining Center of Daly City

31 Bepler Street Daly City Low‐income, minority Various

North Peninsula Neighboord 

Services Center

600 Linden Ave.  South San 

Francisco

Low‐income, minority Spanish

Northern California Cancer 

Center

2201 Walnut Ave. #300 Fremont Various Various

Oak Center Cultural Center 1324 Adeline St. Oakland  Various Various

Oakland Asian Cultural Center 388 9th St, Ste. 290 Oakland Asian Chinese
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Oakland Asian Students 

Educational Services (OASES)

196 10th Street Oakland  Asian Chinese

Oakland Business Association 1005 7th St. Oakland  Various Various

Oakland Chinatown Chamber of 

Commerce

388 9th St. Ste 258 Oakland  Asian Chinese

Oakland Chinese Association 731 Webster St. Oakland  Asian Chinese

Oakland Concerned Mens Youth 

Program

1670 13th St. Oakland  Low‐income. Minority Various

Oakland Safe Streets Committee Tribune Towers 409 13th St. 

Ste 19‐A

Oakland  Low‐income, minority Various

Ohlone Foundation 43600 Mission Blvd. Fremont Low‐income, minority Various

OMI/Excelsior Beach Center 241 Oneida Ave., Room 181 San Francisco Low‐income, minority Chinese  

Vietnamese

Operation Dignity 1504 Franklin St. Oakland  Low‐income, minority Various

Opportunity West 598 Nevin Ave. Richmond Low‐income, minority Various

Organization of Alameda Asians c/o Buena Vista United 

Methodist Church 2311 

Buena Vista Ave.

Alameda Asian Various Asian

Our Lady of the Rosary Parish 678 B Street Union City Low‐income, minority Tagalog, 

Spanish

Outreach & Escort, Inc. 2625 Zanker Rd. St. 200 San Jose Low‐income, minority Various

Pacifica Resource Center 1809 Palmetto Ave. Pacifica Low‐income, minority Spanish, 

Tagalog

Padres Unidos Association 400 GARCIA AVE San Leandro Hispanic Spanish

Peacemakers, Inc 3081 TEAGARDEN ST San Leandro Low‐income, minority Various

Pilipino Bayanihan Resource 

Center

2780 Junipero Serra Blvd Daly City Asian Tagalog

Planned Parenthood 1866 B St. Hayward Low‐income, minority Various

Pleasanton Cultural Arts 

Foundation

400 Main St. Pleasanton Various Various

Plumber and Steamfitters Local 

Union No. 159 

1308 Roman Way Martinez Various Various

Portola Family Connections 2565 San Bruno Ave. San Francisco Low‐income, minority Various

Portugese Organization for 

Social Services & Opportunities

1115 E. Santa Clara Suite A San Jose Hispanic Portugese

Portugese‐American Pastoral 

Cultural Center

5800 Thorton Avenue Newark Hispanic Portugese

Prescott‐Joseph Center for 

Community Enhancement

920 Peralta St. Oakland  Low‐income, minority Various

Primera Iglesia Bautista 33933 10th St. Union City Hispanic Spanish

Punjabi Educational and 

Cultural Foundation 

1950 Williams St. San Leandro Asian Punjabi

Purple Lotus Buddhist School 

and Temple

33615 9th St. Union City Asian Various Asian

Rebuilding Together Oakland 1111 Pine St. Ste A Oakland  Low‐income, minority Various
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Resources for Community 

Development

2730 Telegraph Ave. Berkeley Low‐income, minority Various

Respect for Life Institute 818 27th St. Oakland  Low‐income, minority Various

Richmond Annex Senior Center 5801 Huntington Ave. Richmond Low‐income, minority Various

Richmond Chamber of 

Commerce

3925 Macdonald Ave. Richmond Various Various

Richmond Main Street 1000 Macdonald Ave. Richmond Low‐income, minority Various

Richmond Neighborhood 

Coordinating Council 

P.O. Box 485 Station A Richmond Low‐income, minority Various

Richmond Village Beacon 600 32nd Ave T3 San Francisco Low‐income, minority Chinese

Richmondworks  330 25th St. Richmond Low‐income, minority Various

Rides for Bay Area Commuters 300 Frank H. Ogawa Plaza, 

Ste 275

Oakland  Low‐income, minority Various

Rising Sun Energy Center 2033 Center St. Berkeley Various Various

Rubicon Programs  2500 Bissell Ave. Richmond Low‐income, minority Various

Russian American Community 

Services

300 Anza Street San Francisco Russian Russian

Sacred Heart Community 

Service

1381 South 1st Street San Jose Low‐income, minority Various

Saint Bruno’s Catholic Church 555 W. San Bruno Ave. San Bruno Low‐income, minority Spanish

Saint Clement Catholic Parish 790 Calhoun Street Hayward Low‐income, minority Tagalog, 

Spanish

Saint Edward Catholic Church 5788 Thorton Ave.  Newark Low‐income, minority Spanish, 

Portugese

Saint Elizabeth Church 750 Sequoia Dr Milpitas Low‐income, minority Spanish, 

Tagalog, 

Vietnamese

Saint John the Baptist 279 South Main Street Milpitas Low‐income, minority Tagalog, 

Vietnamese

Salvation Army 36700 Newark Blvd Newark Low‐income, minority Various

Salvation Army Hayward Corps 430 "A" St. Hayward Low‐Income, minority Various

Samaritan House 400 E. 5th Ave. San Mateo Low‐income, minority Various

San Francisco Board of 

Supervisors 

1 Dr. Carlton P. Goodlet Pl. 

Rm. 244

San Francisco Low‐income, minority Various

San Francisco Cultural Arts 

Traditions

1380 Valencia Street San Francisco Hispanic Spanish

San Francisco Health Plan 201 3rd St. 7th floor San Francisco Low‐income, minority Various

San Francisco Senior Center 481 O'Farrell St. San Francisco Low‐income, minority Chinese

San Francisco Southeast Asian 

Community Center

San Francisco San Francisco Asian Vietnamese

San Leandro Fair Housing 

Committee

2010 NOME ST San Leandro Low‐Income, minority Various

San Leandro Hebrew 

Congregations ‐ Temple Beth 

Sholom

642 DOLORES AVE San Leandro Jewish Hebrew, Yiddish

San Lorenzo Village Community 

Hall

377 Paseo Grande San Leandro Various Varioius
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Satelite Senior Homes 2526 Martin luther King Jr. 

Wy.

Berkeley Low‐Income, minority Various

Self Help for Hard of Hearing 

People, Inc. (SHHH)

280 West MacArthur Blvd. Oakland  Low‐income, minority Various

Senior Action Network 965 Mission St. Ste. 705 San Francisco Low‐income, minority Various

Senior Housing Solutions 926 Rock Ave. St. 100 San Jose Low‐income, minority Various

SENIOR SERVICES FOUNDATION c/o Davis St. Family Resource 

Center, 3081 Teagarden St. 

San Leandro Low‐income, minority Various

Senior Support Program of the 

Tri‐Valley

5353 Sunol Blvd. Pleasanton Low‐income, minority Various

Serra Center 4066 Bonde Wy. Fremont Low‐income, minority Various

Services, Immigrant Rights & 

Education Network

1425 Koll Circle, Suite #103 San Jose Low‐income, minority Various

Shared Living Resource Center 2337 Parker St. Apt. 9 Berkeley Low‐income, minority Various

Shelter Inc. of Contra Costa  1815 Arnold Dr. Martinez Low‐income, minority Various

Sikh Temple 300 Gurdwara Rd. Fremont Asian Punjabi

Silicon Valley Alliance Church 10 Dempsey Road Milpitas Asian Chinese

SOMCAN 1070 Howard Street San Francisco Low‐income, minority Tagalog Spanish 

Somos Mayfair 370‐B South King Road San Jose Hispanic Spanish

South Bay Chinese Club No address Asian Chinese

South Berkeley Senior Center 2939 Ellis Street Berkeley Black N/A

South Hayward Parish 27287 Patrick Ave Hayward Black N/A

South of Market Employment 

Center

288 7th St. San Francisco Low‐income, minority Various

Southern Alameda County 

Buddhist Church

32975 Alvarado‐Niles Rd. Union City Asian Various Asian

Spanish Ranch Mobile Home 

Park No. 2

121 Ranchero Way Hayward Low‐income N/A

Spectrum Community Services 1435 Grove Wy. Hayward Low‐income, minority Various

St. Joseph's Center for the Deaf 3880 Smith St. Union City Low‐income, minority Various

Sunset Neighborhood Beacon 

Center

3925 Noriega Street San Francisco Low‐income, minority Chinese

Supervisor Adrienne Tissier, 

District 5

400 County Center Redwood City Low‐income, minority Various

Supervisor Alice Lai‐Bitker's 

office

1221 Oak Street, 536 Oakland  Low‐income. minority Various

Supervisor Bevan Dufty 1 Dr. Carlton P. Goodlet Pl. 

Rm. 244

San Francisco Low‐income, minority Various

Supervisor Carmen Chu 1 Dr. Carlton P. Goodlet Pl. 

Rm. 244

San Francisco Low‐income, minority Various

Supervisor Chris Daly 1 Dr. Carlton P. Goodlet Pl. 

Rm. 244

San Francisco Low‐income, minority Various

Supervisor David Campos 1 Dr. Carlton P. Goodlet Pl. 

Rm. 244

San Francisco Low‐income, minority Various
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Supervisor David Chiu 1 Dr. Carlton P. Goodlet Pl. 

Rm. 244

San Francisco Low‐income, minority Various

Supervisor Eric Mar 1 Dr. Carlton P. Goodlet Pl. 

Rm. 244

San Francisco Low‐income, minority Various

Supervisor John Avalos 1 Dr. Carlton P. Goodlet Pl. 

Rm. 244

San Francisco Low‐income, minority Various

Supervisor Michaela Alioto‐Pier 1 Dr. Carlton P. Goodlet Pl. 

Rm. 244

San Francisco Low‐income, minority Various

Supervisor Ross Mirkarimi 1 Dr. Carlton P. Goodlet Pl. 

Rm. 244

San Francisco Low‐income, minority Various

Supervisor Sean Elsbernd 1 Dr. Carlton P. Goodlet Pl. 

Rm. 244

San Francisco Low‐income, minority Various

Supervisor Sophie Maxwell 1 Dr. Carlton P. Goodlet Pl. 

Rm. 244

San Francisco Low‐income, minority Various

The Family Giving Tree 606 Valley Way Milpitas Low‐income, minority Various

The Interfaith Council of Contra 

Costa County

1543 Sunnyvale Ave. Walnut Creek Low‐income, minority Various

The Salvation Army 36700 Newark Blvd. Newark Low‐income, minority Various

Thoi Bao Weekly Newspaper 308‐12th Street Oakland  Asian Vietnamese

Tiburcio Vasquez Health Center 33255 Ninth Street Union City Hispanic Spanish

TransForm 436 14th St. Ste 600 Oakland  Low‐income, minority Various

Tri‐Cities Children's Centers 4533 Mattos Dr. Fremont Low‐income, minority Various

Tri‐City African Methodist 

Episcopal Church

210 E St. Union City Black N/A

Tri‐City League of Volunteers 36120 Ruschin Drive Newark Various Various

Tri‐City Volunteers 37350 Joseph St. Fremont Various Various

Tri‐Valley Chinese Bible Church 1055 Serpentine Ln. Pleasanton Asian Chinese

Tri‐Valley Housing Opportunity 

Center

141 N. Livermore Ave. Livermore Low‐income, minority Various

Tri‐Valley One‐Stop Center 5020 Franklin Dr. Pleasanton Low‐income, minority Various

UC Berkeley Ethnic Studies 592 Barrows Hall Berkeley Various Various

Ujamaa Youth Education 

Foundation

1714 Franklin St. Ste 100 PMB 

127

Oakland  Low‐income, minority Various

United Indian Nations, Inc. 1320 Webster St. Oakland  American Indian Various

United Neighborhood 

Improvement Association

1485 8th St. Oakland  Various Various

United Pilipinos of America 1611 Concordia St. Alameda Asian Tagalog

Unity Care Group 237 Race Street San Jose Low‐income, minority Various

Unity Council 1900 Fruitvale Ave. Ste 2A Oakland  Hispanic Spanish

Urban Strategies Council 672 Thirteenth St. Oakland  Low‐income. minority Various

Urojas Ministry Center 685 14th Street Oakland Black N/A

Veterans Resource Center 1010 Mission Street, Suite C San Francisco Asian Tagalog

Victory Center A.M.E. Zion 

Church

33527 Western Ave. Union City Black N/A

Vietnamese Alliance Church 38325 Cedar Blvd Newark Asian Vietnamese

Vietnamese Alliance Church of 

Union City

4214 Homer St. Union City Asian Vietnamese
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Vietnamese American 

Community Center of the East 

Bay

106 International Blvd.  Oakland Asian Vietnamese

Vietnamese Community Center 

of San Francisco

766 Geary Street San Francisco Asian Vietnamese

Vietnamese Youth Development 

Center 

166 Eddy St. San Francisco Asian Vietnamese

Viola Blythe Community 

Services

37365 Ash Street Newark Low‐income, minority Various

Vision Latina 1531 Sunnyvale Ave. #16 Walnut Creek Hispanic Spanish

Volunteers of America 1601 Harbor Bay Pkwy. Ste 

150

Alameda Various Various

West Bay Pilipino Multi‐Service 

Center

175 7th Street San Francisco Asian Tagalog

West County Toxics Coalition 305 Chesley Avenue Richmond Low‐income, minority Various

Women of Faith Recovery Home 20424 Haviland Ave Hayward Low‐income. minority Various

Women's Initiative for Self‐

Employment

300 S 1st Street, Suite #340 San Jose Low‐income, minority Various

Yu‐Ai Kai/Japanese American 

Community Senior Services

588 N. 4th Street San Jose Asian Japanese
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Appendix C: Public Participation Survey Results 
 
A total of 1,380 surveys were submitted.  Results received are detailed below. 
 
 

Question 1: How important are each of the following in your decision to attend a meeting to discuss 
BART-related issues? 

 

  
Very 

Important 
% of 

Total* 
Somewhat 
Important 

% of 
Total* 

Not 
Important

% of 
Total* 

No 
Answer 

Topics of interest that 
affect me directly 

637 81% 125 16% 29 3% 791 

Co-sponsored by a 
familiar community-
based organization 

416 55% 223 30% 115 15% 754 

Childcare provided 
during the meeting 

356 46% 180 24% 232 30% 768 

Refreshments served  663 59% 253 23% 204 18% 1120 
Convenient time and 
location of meeting 

784 78% 199 20% 25 2% 1008 

Translation services 
available 

441 59% 93 12% 219 29% 753 

 

*Note: for Question 1, the “% of Total” columns represent the percentage of those who answered the 
question who gave that particular answer; it does not include the “no answers.” 
 

Any other ways to make it easier for you to attend? 
 6 am meetings or at a BART station 
 After 7 pm 
 An online meeting (webinar) would be ideal 
 At a BART-able location 
 Available via webex with video would be nice 
 Better communication about these meetings.  I was 

not aware of the meetings until it was too late. 
 Close to BART, disability accessible, alternative 

formats of handouts available 
 Close to my home 
 Close to public transportation. Not during typical 

work hours. 
 Communicate events in advance in overt way 
 Evening meetings near BART 
 Free transportation from BART (Repeated by two 

respondents) 
 Have meeting closer to BART stations 
 In Public Library close to where I live 
 In San Francisco 
 Keep meeting short and to the point. 
 Knowing when and where the meeting will be 
 Knowing when these meetings are, I didnt know 

about the Tenderloin meeting. 
 Live online video feed 
 Live stream on computer, with ability to make public 

comment via computer 
 Locations close to a BART station 

 More publicity 
 Near a BART station with free parking available 
 Near transit 
 Nearby 
 On a Saturday 
 On-line access 
 Online forum 
 Online video 
 Please have a place with better parking 
 Plenty of advance notice 
 Position of the meeting's speaker 
 Provide free transportation. Can’t budget extra trips 
 Public transport available 
 Respect comments, follow up with actions 
 Schedule them during outside of work hours. 
 Shuttle service 
 That the meeting location is safe for all of us. 
 That they talk about the price for children to take 

Bart because it's really expensive in comparison to 
other cities. 

 Time in my life 
 Virtual - online 
 Web conference the meetings 
 Webchat 
 Webex, teleconference, etc 
 Weekend 
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*Note: for both Questions 2 and 3, the “% of Total” columns represent the percentage of those who 
answered the question who gave that particular answer; it does not include the “no answers.” 
 
Question 2. When would you prefer to attend a meeting? (select only one) 
 

 No. selected % of Total* 
During business hours (8:00 am to 5:00 pm) 130 10% 
Evenings (6:00 pm to 9:00 pm) 484 39% 
Weekends 643 51% 
No answer given 123 N/A 
 
 
Question 3. What is the best way to notify you about an upcoming meeting or event? (select only one) 
 

 No. selected % of Total* 
Email notice 255 20% 
Postcard or letter in mail 549 44% 
Ad in newspaper 25 2% 
BART’s website 97 8% 
Announcement from community group 
(religious, political, etc.) 

113 9% 

Telephone 173 14% 
Multiple choices made 1 0% 
Other 37 3% 
No answer given 130 N/A 

 
Specific newspapers identified: 
 Argus 
 Day / Journal News 
 Mo Magazine (Vietnamese) 
 World’s Journal (identified on Chinese survey) 

 Daily Review (identified by Spanish speaker) 
 Chinese newspapers (China Press, Sing Tao) 
 Times Magazine (Vietnamese?) 
 East Bay Viet Newspaper 

 
Other notification methods specified: 
 Advertisement on BART (specified by 2 respondents) 
 Also on BART + local buses 
 Announcements and involvement with the MCP 

community events 
 At BART stations 
 Banner at station 
 BART advertisement and community outreach 
 Facebook 
 Flyers around community 
 Flyers at stations (specified by 2 respondents) 
 Flyers door-to-door 
 From BART employee 
 Material @ BART station "take one" and/or platform 

signs 
 Notification in and around BART station 

 Pass out flyers on BART 
 Postings on neighborhood store's windows 
 Put in the BART seat 
 Signs in your stations 
 Social Media (FB Twitter) (specified by 2 

respondents) 
 Special flyers on BART monthly announcement 
 Telephone in Nepali (specified by 2 respondents 

whose preferred primary language is Nepali) 
 Text msg 
 The flyers on BART worked well 
 TV (specified by 7 respondents) 
 TV Radio (specified by 3 respondents) 
 Twitter (3) 
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*Note: for both Questions 4 and 5, the “% of Total” represents the percentage of all survey respondents 
who selected a specific method. 
 

Question 4. Which of the following methods would help you express your views on specific issues at 
meetings? (select one or more) 

 

 No. selected % of Total* 
Translated written material in my preferred 
language 

391 28% 

Translator at the meeting 600 43% 
Large group discussion 327 24% 
Small group discussion 355 26% 
One-on-one discussion 109 8% 
Electronic voting 155 11% 
Voting by questionnaire (written survey) 303 22% 
Show-of-hands voting 220 16% 
Other 21 2% 

 

Methods specified and comments under “Other:” 
 Choices would depend on the size of the meeting 
 Comment cards 
 Don’t like email 
 Each person allowed to speak 
 English 
 Facilitates discussion - problem solving groups 
 Interaction with commissioner 
 Mail 
 Nothing 

 Powerpoint 
 Preview the agenda 
 Question and answer format 
 Speaking talking stick 
 The option to do it in my own language 
 Time on agenda for audience feedback 
 Vote by mail 
 What are we voting on? 
 When can voting ever be relevant? 

 

Question 5. What are the best ways to present detailed material to you for a meeting? 
(select one or more) 

 

 No. selected % of Total* 
Information online for review before 
meeting 

587 43% 

Online video to watch before meeting 179 13% 
Live presentation at meeting 521 38% 
Tabletop display to look at before/during 
meeting 

174 13% 

Printed material to look at before/during 
meeting 354 26% 

Map, chart or other visual aids at meeting 260 19% 
Other 28 2% 

 

Other presentation methods specified: 
 511.org 
 A staff member that's been 

identified as the contact 
person to talk with for 
questions/clarifications 

 Accessible materials 
 All material translated 
 Braille and large print 
 Conversation w/ BART director 
 Electronic documents 

 Email with information 
 In advance email 
 Information BART station 
 Interactive dialogs 
 Mail 
 Mailed info before meeting 
 Mail survey 
 Microphone to help with being 

able to listen 
 Multimedia 

 Power point 
 Someone to talk to in my 

language 
 Topic on email 
 TV 
 Webinars 
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Question 6. In addition to a meeting, how likely would you be to use the following to express your 
views on BART-related issues? 

 

 Very 
Likely 

% of 
Total* 

Somewhat 
Likely 

% of 
Total* 

Not 
Likely 

% of 
Total* 

No 
Answer 

Online survey 347 57% 175 29% 84 14% 774 

Online discussion 178 33% 193 36% 171 31% 838 

Comments by email 290 50% 187 32% 108 18% 795 

Mail-back survey 348 53% 212 32% 99 15% 721 

Focus group 417 58% 191 26% 112 16% 660 

Write letter 434 54% 169 21% 203 25% 574 

Phone comment line 86 33% 70 27% 102 40% 1,122 
 
*Note: for Question 6, the “% of Total” columns represent the percentage of those who answered the 
question who gave that particular answer; it does not include the “no answers.” 
 
Any other suggestions to help you express your views? 
 Civil disobedience 
 Claycord.com 
 Do I have a vote? BART and any public transportation is the future so I want it as in expensive as possible 

so people will use. It also needs to be user friendly and of course safe. I have been taking BART for years 
even though I have a car. 

 Email 
 I would like a "meet your BART supervisor" on a regular basis 
 If officials would listen to my suggestions. 
 I've submitted comments in the past, but never received any acknowledgement that they were received, 

much less considered. 
 Let me know whether and when my view points lead to any direct action 
 Only if it matters 
 Pay for focus groups 
 Public meeting 
 Regular meetings with BART board members in the district 
 Social media: Facebook, Twitter 
 Suggestion box at stations 
 Text msg? 
 There should always be more than one option available for participation (especially for those who do not 

have easy internet access). 
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Question 7. BART would like to keep you informed of how your comments influence our decisions. 
What is the best way to inform you of BART’s actions after meetings? (select only one) 

 

 No. selected % of Total* 
Email 283 33% 
Regular mail 769 63% 
BART website 116 10% 
Other 54 4% 
Multiple choices made 1 0% 
No answer given 157 N/A 

 
*Note: for Question 7, the “% of Total” columns represent the percentage of those who answered the 
question who gave that particular answer; it does not include the “no answers.” 
 
Methods specified under “Other:” 
 Advertisements (specified by 2 respondents) 
 Bulletins/newsletter 
 Community meetings (specified by 3 respondents) 
 Discuss 
 Facebook 
 Facebook twitter 
 Factor 
 HCP 
 In and around bart stations 
 In person 
 Lao family (Burmese-Karenni lang.) 
 Materials in Vietnamese 
 Meeting 
 Newspaper (specified by 4 respondents) 
 Phone (specified by 13 respondents) 
 Phone in nepali (specified by 2 respondents) 
 Postcard on local sites (local publicity) 
 Postings on store windows 
 Public meeting 
 Regular public participation, direct democracy 
 School 
 Social media 
 Telephone w/ interpreter (Lao) 
 The news 
 Transit flyer 
 TV (specified by 7 respondents) 
 TV Radio (specified by 4 respondents) 
 Twitter 
 Twitter Link to BART website 
 Valencia Garden (specified by 2 Spanish-speaking respondents)
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Question 8. What type(s), if any, of community-based organizations do you participate in? 
(select one or more) 

 No. selected % of Total* 
Religious 703 51% 
Political 145 11% 
Environmental 197 14% 
Urban/regional planning 136 10% 
Other 211 15% 

 

*Note: for Question 8, the “% of Total” represents the percentage of all survey respondents who 
identified a specific type of community-based organization as one they participate in. 
 

Types of CBOs specified under “Other:” 
 AA (specified by 2 respondents) 
 Affordable housing 
 Art + cultural 
 B.O.S.S. 
 BART 
 Bayview Hunters Point YMCA 
 Business (specified by 4 respondents) 
 Business-community econ. development 
 CAA & VVPA (identified on Chinese survey) 
 Caterers and restaurants 
 CBO 
 Chamber of Commerce 
 Child care 
 Chinese language school 
 Clinic 
 Community (specified by 3 respondents) 
 Community based YMCA 
 Community org (specified by 20 respondents) 
 Cultural (specified by 2 respondents) 
 Day program for adults /w disabilities 
 Dien Hong Vietnamese Community Association 
 Dien Hong Senior Association (specified by 5 

respondents) 
 Disability groups, arts group 
 Disabled community 
 EDIA - SPCA  
 Educational 
 Family Connections 
 FORDECUSA 
 Genesis 
 HCP 
 Hispanic Chamber of Commerce, Alameda County 
 Historic preservation scouting 
 Historical 
 Indian Health Center 
 Indian Health Center San Jose 
 Inter Tribal Friendship House 
 International Friendship House (specified by 17 

respondents) 
 Labor center 
 Labor union 
 Lao family (specified by 6 respondents) 

 Local school, K-12 (specified by 2 respondents) 
 Monument Community Partnership (specified by 32 

respondents) 
 MCP school 
 Mental health community 
 Monument Crisis Center 
 Museums 
 Musical toastmasters 
 Native (specified by 3 respondents) 
 Native American or American Indian (specified by 9 

respondents) 
 Native American community in Bay Area (2) 
 Native youth support 
 Neighborhood policing (specified by NCPC 

respondents) 
 Neighborhood watch meeting (specified by 3 

respondents) 
 Non profit charities 
 Non profit/disability/blindness 
 Non-profit (specified by 2 respondents) 
 Not relevant 
 Organizations that support the deaf community 
 Public ones 
 Recreational bicycle club 
 Richmond Main Street 
 School (specified by 4 respondents) 
 Senior Activities Center (481 O’Farrell) 
 Service providers 
 SF Chinatown Renters Association 
 Shell mound preservation, shell mound walken 
 Social seniors 
 Social service, Social services CBO 
 Sports teams 
 Transit flyer 
 Union 
 Veterans 
 Volunteer 
 YMCA (specified by 2 respondents) 
 Youth services 
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*Note: for Questions 9, 10, and 11 the “% of Total” columns represent the percentage of those who 
answered the question who gave that particular answer; it does not include the “no answers.” 
 

Question 9. How often, if at all, do you usually ride BART? (select only one) 
 

 No. selected % of Total* 
Never 39 3% 
Less than once a month 285 23% 
1 – 3 days a month 343 28% 
1 – 2 days a week 205 17% 
3 days a week or more 351 29% 
No answer given 157 N/A 

 
Question 10. What is the total annual income of your household before taxes? (select only one) 
 

 No. selected % of Total* 
Under $25,000 756 66% 
$25,000 - $40,000 134 12% 
$41,000 - $75,000 127 11% 
Over $75,000 123 11% 
No answer given 240 N/A 

 
Question 11. In which language do you prefer to communicate? (select only one) 
 

 No. selected % of Total 
English 452 37% 
Spanish 194 16% 
Chinese 67 5% 
Korean 3 0% 
Tagalog 5 1% 
Russian 1 0% 
Vietnamese 408 33% 
Other 101 8% 
Multiple choices made 1 0% 
No answer given 148 N/A 

 
Languages specified under “Other:” 
Arabic 1 
Burmese 12 
Burmese-Arakan 1 
Burmese-Karenni 19 
Cambodian 3 
Karenni 6 
Lao 5 
Nepali 24 
Portuguese 1 
Thai 3 
Unspecified 2 

 

Second languages specified: English/Nepali (specified by 2 respondents) 
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Question 12. What is your race or ethnic identification? 
 
Notes: The survey passed out at meetings specified “select only one;” the online survey specified 
“select one or more.”  The majority of respondents specified only one race or ethnic identification. 
* For Question 12, the “% of Total” columns represent the percentage of those who answered the 
question who gave that particular answer; it does not include the “no answers.” 
 
 No. selected % of Total 
American Indian or Alaska Native 101 8% 
Asian or Pacific Islander 576 48% 
Black/African American 60 5% 
Spanish, Hispanic or Latino 230 19% 
White 124 10% 
Other (specified, see list below) 96 8% 
Other (unspecified) 7 0% 
Combination of two or more race or ethnic 
identifications specified 

20 2% 

No answer given 161 N/A 
 
Race or ethnic identifications specified under “Other:” 
 American (1) 
 Arabic (1) 
 Asian Indian (1) 
 Bhutanese (22) 
 Burmese (11) 
 Burmese-Arakan (1) 
 Burmese-Karenni (24) 
 Chicano/Yaqui (1) 
 Eurasian (1) 
 European descent (1) 
 Filipino (1) 
 Filipino/Portuguese/Chinese (1) 
 Iranian (1) 
 Karenni (1) 
 Lao (1) 
 Latino white (1) 
 Mexican (9) 
 Mixed (2) 
 Not relevant (1) 
 Not stated (1) 
 Nothing that you care 4 (1) 
 Pennsylvania Dutch (1) 
 Vietnamese (10) 
 
Comments: 
 "Spanish, Hispanic or Latino" is not a race. (Comment from survey in Spanish) 
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Number of surveys filled out in each language: 
 
 No. filled out % of total 
English 588 51% 
Spanish 175 15% 
Chinese 41 4% 
Vietnamese 321 28% 
Tagalog 1 0% 
Russian 1 0% 
Laotian 21 2% 
Cambodian 6 0% 
Korean 0 0% 
Online 226 N/A 

 
*Note: The “% of Total” column represents the percentage of the hard copy surveys that were available 
to be counted; it does not include the “online” number. The survey was available online in six 
languages, but tallies of the online did not call out which language a survey was completed in. 
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The Factor 1 analysis assessed the number and proportion of persons with limited 
English-speaking proficiency likely to be encountered within BART’s four-county service 
area. The LEP population is those persons who reported to the Census Bureau that they 
speak English “less than very well.”  

The four-county BART service area, shown in Figure 1, includes Alameda, Contra Costa, 
San Francisco, and San Mateo Counties. Within this area, the most recent census data 
from the American Community Survey (ACS) estimate that 689,499, or 18.6 percent, of 
the population age 5 years and older is LEP. The ACS data show 22 languages with 
1,000 or more LEP persons. 

Evaluation Methods and Data Sources 

Service providers should consider languages spoken by the populations within their 
service areas to determine whether language barriers exist. In accordance with the FTA’s 
policy guidance, the initial step for providing meaningful access to services for LEP 
persons and maintaining an effective LEP program is to identify LEP populations in the 
service area and their language characteristics through an analysis of available data. 
Determining the presence of LEP populations in the BART service area was completed 
through an analysis of several data sources, including: 

 U.S. Census Bureau, Census 2000 
 U.S. Census Bureau, 2006 to 2008 ACS 3-Year Sample, Public Use Microdata 

Sample (PUMS) 
 California Department of Education (CDE), English Learner Data 

Census 2000 
Census 2000 provides the most geographically detailed information about English 
language proficiency within the four-county BART service area. The census provides 
information on languages spoken at home and the English proficiency of nonnative 
persons. These data are available at the census block group and census tract level. 
There are 820 census tracts in the service area. The San Francisco Airport census tract 
has no population, which results in 819 tracts with population. FTA identifies Census 
2000 as a primary data source for identifying LEP populations. Data from Census 2010 
will become available beginning in 2011. 

U.S. Department of Labor 
The U.S. Census Bureau prepared a special tabulation for the U.S. Department of Labor 
(DOL) One Stop Career Centers to identify languages spoken in states and in Local 
Workforce Investment Areas (LWIAs). FTA suggests that recipients consider this dataset 
as a supplement to the census data in efforts to identify locations of LEP populations 
because the LWIAs likely match or overlap with a transit provider’s service area. The 
tabulation is based on LWIA geography that generally corresponds to county and city 
boundaries. This special DOL tabulation includes all of the BART service area except for 
the city of Richmond. Because of confidentiality concerns, the U.S. Census Bureau could 
not tabulate Richmond separately. 
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American Community Survey 
The ACS is a continuous nationwide survey of addresses conducted monthly by the U.S. 
Census Bureau. It is intended to measure changing socioeconomic characteristics and 
conditions of the population on a recurring basis. It is important to note that the ACS 
does not provide official counts of the population between each decennial census, but 
instead provides weighted population estimates. While the ACS data currently available 
are considered a reliable source of information, data are not yet available at the census 
tract level. 

This report follows the FTA Handbook to use the ACS data to provide a secondary 
estimate of the number and distribution of LEP persons. The PUMS is a U.S. Census 
Bureau product available from the 2006 to 2008 ACS 3-Year Sample. There are 110,440 
records available for the four-county BART service area. The geographies that 
correspond to these sample data are the Public Use Microdata Areas (PUMAs). There 
are 31 PUMAs in the BART service area. The PUMS data are used to prepare maps 
showing the distribution of LEP populations. 

California Department of Education English Learner Data 
FTA also recommends using public school enrollment data from the CDE to identify LEP 
populations and the types of languages spoken in the BART service area. 

The CDE data provide information on the language spoken at home by students who 
are classified as English learners. English learners receive special services from the 
school districts to improve language proficiency and meet education requirements. This 
category includes both primary and secondary school students ranging from 
kindergarten to high school. While this dataset will not identify the number of people 
above the school age range that speak a language other than English, it can be helpful 
in determining concentrations of the population speaking a similar language. There are 
64 primary, secondary, and unified school districts within the BART service area. 

LEP Population Identification 

Census 2000 
FTA describes LEP persons as having a limited ability to read, write, speak, or 
understand English. For this LEP analysis, those who reported to the U.S. Census Bureau 
that they speak English less than very well were used to tabulate the LEP population for 
the BART service area. 

Table 1 shows English proficiency by county for the BART service area. The table shows 
that 17.8 percent of the population age 5 years and older reported speaking English less 
than very well. This is the overall LEP population. 
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Table 1 Census 2000 English Proficiency, by County 

Speaks English 
County  
or Area 

Total Population 
Age 5 and Over 

Speaks 
English Only Very Well Less than  

Very Well 

Percentage 
Less than 
Very Well 

Alameda 1,346,666 850,906 257,896 237,864 17.7 

Contra Costa 883,762 654,278 128,289 101,195 11.5 

San Francisco 745,650 404,571 154,678 186,401 25.0 

San Mateo 662,509 387,594 152,491 122,424 18.5 

Service Area 3,638,587 2,297,349 693,354 647,844 17.8% 

Source: U.S. Census Bureau, Summary File 3 (SF 3), 2000, Table P19. 

 

The Census 2000 data, based on a sample of the population, include the number of 
persons ages 5 and above who self-identified their ability to speak English as “very 
well,” “well,” “not well,” and “not at all.” Table 2 displays the data on English language 
proficiency for the four-county BART service area by the linguistic categories identified 
by the U.S. Census Bureau, which include Spanish, Indo-European, Asian or Pacific 
Islander, and All Other Languages. 

The data displayed in Table 2 are for the four-county BART service area population ages 
5 years and above. When considered exclusively for persons 18 years and above, the 
data suggest that approximately 15.5 percent of the adult population residing in the 
BART service area (approximately 565,268 persons in total) spoke English “well, “not 
well,” or “not at all” in 2000. 

Additionally, the Census 2000 data provide information on linguistically isolated 
households. “A linguistically isolated household is one in which no member 14 years old 
and over (1) speaks only English and (2) speaks a non-English language and speaks 
English ‘very well.’ In other words, all members 14 years old and over have at least some 
difficulty with English” (Census 2000). In total, the Census 2000 Summary File 3 data 
identified 1,452,278 households in the four-county BART service area. The entire 
membership of a linguistically isolated household would be considered LEP. Table 3 
details those data for linguistically and non-linguistically isolated households. 
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Table 2 Service Area English Proficiency, by Language Category 

Spanish Indo-European Asian or Pacific Islander All Other Languages 
English 
Proficiency 

Population 
Percentage 

of Total 
Population 

Population 
Percentage 

of Total 
Population 

Population 
Percentage 

of Total 
Population 

Population 
Percentage  

of Total 
Population 

Speak English 
“Very Well” 

246,854 47.7 151,778 68.6 270,666 47.6 24,056 71.7 

Limited English Proficient 

Speak English 
“Well” 122,419 23.6 43,623 19.7 160,058 28.2 6,908 20.6 

Speak English 
“Not Well” 103,114 19.9 20,604 9.3 104,107 18.3 2,152 6.4 

Speak English 
“Not At All” 

45,596 8.8 5,241 2.4 33,617 5.9 445 1.3 

LEP Subtotal 271,129 52.3 69,468 31.4 297,782 52.4 9,505 28.3 

 Grand Total 517,983 100.0% 221,246 100.0% 568,448 100.0% 33,561 100.0% 

Note: Data are for population age 5 years and older. Source: U.S. Census Bureau, Summary File 3 (SF 3), 2000, Table P19.

Table 3 Linguistically Isolated Households, by Language Category 

Spanish Indo-European Asian or Pacific Islander All Other Languages 

Category 
Households 

Percentage 
of Total 

Households 
Households 

Percentage  
of Total 

Households 
Households 

Percentage 
of Total 

Households 
Households 

Percentage 
of Total 

Households 

Linguistically 
Isolated 41,929 2.9 18,287 1.3 64,999 4.5 2,125 0.1 

Not 
Linguistically 
Isolated 

137,673 9.5 96,513 6.6 146,153 10.0 14,435 1.0 

Total 179,602 12.4% 114,800 7.9% 211,152 14.5% 16,560 1.1% 

Source: U.S. Census Bureau, Summary File 3 (SF 3), 2000, Table P20.
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Table 4 shows the top five non-English languages spoken in the BART service area 
in 2000 among the total population ages 5 years and older (includes both LEP and non-
LEP populations). Although respondents to the 2000 Census identified a variety of 
languages spoken within the BART service area, Spanish, Chinese, Tagalog, Vietnamese, 
and Russian were the primary languages spoken. 

Table 4 Primary Languages Spoken in the BART Service Area, Census 2000 

Language Population Speaking  
Non-English Languages 

Percentage of Total Population 

Spanish 517,983 14.24 

Chinese 282,398 7.76 

Tagalog 141,341 3.88 

Vietnamese 37,785 1.04 

Russian 28,993 0.80 

All Other Languages 332,738 9.14 

Total Speaking  
Non-English Languages 

1,341,238 36.86% 

Source: U.S. Census Bureau, Summary File 3 (SF 3), 2000, Table PCT.10.

 

Figure 1 identifies the LEP census tracts using Census 2000 Summary File 3 data. This 
map shows the census tracts where the proportion of the population speaking English 
less than very well is greater than or equal to 17.8 percent, the service area mean. 

More than 52 percent of the Spanish language speaking population is LEP in the four-
county BART service area. 0 shows the census tracts where the proportion of the LEP 
Spanish speaking population is greater than or equal to the service area mean  

The study team did not prepare maps showing the “Indo-European” and “Asian or 
Pacific Islander” categories. Because of the large number of languages grouped within 
these broad categories, showing the geographic distribution of language categories 
would be inconclusive about where concentrations of specific languages are located. 
The map set prepared from the 2006 to 2008 ACS 3-Year PUMS shows the geographic 
distribution of LEP persons for the primary languages by PUMA. 
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Figure 1 Limited English Proficient Census Tracts 
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Spanish Limited English Proficient Census Tracts 
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Table 5 was prepared using the LEP tabulation prepared for DOL. It shows the Census 
2000 breakdown for the languages with more than 1,000 estimated LEP persons. Laotian 
is included because public outreach activities conducted by BART have identified a 
significant Laotian population that may be undercounted by both Census 2000 and the 
more recent 2006 to 2008 ACS 3-Year Sample. Overall, the DOL tabulation identified 29 
distinct languages and 10 linguistic categories in the BART service area. These data for 
DOL were prepared using LWIA geography. They were not summarized at the census 
tract level. Total population age 5 and older in the DOL tabulation is 3,546,520. This total 
excludes the city of Richmond for confidentiality reasons. 

Discussion 

The Census 2000 data, together with the special DOL tabulation, provide a detailed 
picture of the LEP population for the BART service area. It shows the top languages 
spoken by the LEP populations and the census tracts with higher-than-average 
concentrations of people who reported that they spoke English less than very well. 
Geographic analysis shows that 46 percent of the LEP population lives in a census tract 
within 1 mile of a BART line. 

0 shows the Spanish speaking LEP population clustered primarily near the BART system. 
More than 40 percent of Spanish speaking LEP persons live in a census tract within 
1 mile of a BART line. This LEP population concentrated along the system shows that for 
the Spanish LEP population, public transit is available as a key means of achieving 
mobility. 

While the Census 2000 data is the most geographically detailed dataset, it does not 
reflect changes in the population over the past decade. It also does not provide enough 
detail to see the regional distribution of specific languages at the census tract level. 
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Table 5 Department of Labor Special Tabulation of LEP for Languages Spoken in 
Alameda, Contra Costa, San Francisco, and San Mateo Counties 

County Total 
Percentage 

of Total 
Population Language 

Alameda Contra 
Costaa 

San 
Francisco 

San Mateo  
 

Spanish 102,395 46,455 44,780 65,290 258,920 7.30 

Chinese (Cantonese 
and Mandarin) 

55,160 8,110 90,920 18,010 172,200 4.86 

Tagalog 16,300 7,315 12,205 13,950 49,770 1.40 

Vietnamese 13,620 2,530 6,210 1,235 23,595 0.67 

Russian 2,275 1,405 10,500 2,365 16,545 0.47 

Korean 6,855 1,765 3,245 1,750 13,615 0.38 

Japanese 2,780 1,440 3,650 3,000 10,870 0.31 

Persian 5,130 2,720 389 1,010 9,249 0.26 

Portuguese  2,809 930 535 1,165 5,439 0.15 

Hindi 2,925 695 265 1,435 5,320 0.15 

Arabic 1,340 545 1,480 1,720 5,085 0.14 

Italian 829 655 1,355 1,650 4,489 0.13 

French 1,169 740 1,670 885 4,464 0.13 

German 1,200 625 665 950 3,440 0.10 

Mon-Khmer, 
Cambodian 

2,259 250 430 110 3,049 <0.10 

Thai 745 230 905 350 2,230 <0.10 

Laotian 885 740 330 100 2,055 <0.10 

Other 19,152 6,174 6,857 7,432 39,615 1.12 

Total 237,828 83,324 186,391 122,407 629,950 17.76% 

Source: U.S. Department of Labor, Special Tabulation of Census 2000 data. 

a Data do not include the city of Richmond because of confidentiality concerns. 
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2006 to 2008 American Community Survey  
One of the U.S. Census Bureau products from the 2006 to 2008 ACS is the PUMS data. 
There are 110,440 records available for the four-county BART service area. The 
geographies that correspond to this sample data are the PUMAs. PUMAs are special 
non-overlapping areas that partition a state, and each PUMA contains a population of 
about 100,000. There are 31 PUMAs in the BART service area. These data are used to 
provide a secondary estimate of the number and distribution of LEP persons. 

For this Factor 1 LEP analysis, these data were used to identify the geographic 
distribution of the languages spoken at home. 

FTA describes limited English proficiency as having a limited ability to read, write, speak, 
or understand English. Similar to the approach used with the Census 2000 data, the 
study team defined the LEP population as the members of the population age 5 years 
and older who reported to the ACS that they speak English less than very well.  

USDOT “safe harbor” guidance (USDOT 2005) says that BART should provide “written 
translation of vital documents for each eligible LEP language group that constitutes 5 
percent or 1,000, whichever is less, of the population of persons eligible to be served or 
likely to be affected or encountered.” The total population age 5 years and older 
estimated by the 2006 to 2008 ACS for the four-county BART service area is 3,716,645. 
The LEP population was estimated at 689,499, or 18.6 percent of the eligible population. 
Table 6 shows 22 languages with more than 1,000 estimated LEP persons. Overall, the 
PUMS data reported 88 different languages spoken in the service area.  
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Table 6 ACS Languages Spoken by LEP Persons Age 5 and Older 

Language Spoken at Home LEP Population Estimate Percentage of Total Population 

Spanish 295,763 7.96 

Chinese (Cantonese, Mandarin) 185,070 4.98 

Tagalog 47,047 1.27 

Vietnamese 27,229 0.73 

Russian 17,083 0.46 

Korean 16,834 0.45 

Japanese 9,857 0.27 

Persian 9,691 0.26 

Hindi 7,776 0.21 

Arabic 6,909 0.19 

Portuguese 5,094 0.14 

French 3,907 0.11 

Italian 3,688 0.10 

Thai 3,162 <0.10 

Mon-Khmer, Cambodian 2,720 <0.10 

German 2,131 <0.10 

Urdu 2,004 <0.10 

Laotian 1,767 <0.10 

Serbo-Croatian 1,632 <0.10 

Guajarati 1,481 <0.10 

Greek 1,348 <0.10 

Polish 1,305 <0.10 

Other Languages 36,001 0.97 

Total 689,499 18.6% 

Source: U.S. Census Bureau, 2006 to 2008 American Survey Community.

 

Table 7 shows the geographic distribution of the LEP population by county within the 
BART service area for the top six languages spoken at home. Appendix A provides a 
more detailed geographic distribution for all languages shown in Table 6. 

Figure 2 identifies the BART service area PUMAs. 0 shows the PUMAs within the BART 
service area with the highest concentrations of LEP populations. These areas were 
determined by comparing the proportion of the LEP population in each PUMA with the 
average LEP population in the service area. The average LEP population is 18.6 percent, 
so any PUMA with at least 18.6 percent LEP population was identified as an LEP area. 

Figures 6 to 11 identify the LEP population distribution for the top six languages spoken 
at home. These figures show the distribution by PUMA. Appendix A shows the LEP 
population by PUMA for the languages presented in Table 6. 
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Discussion 

A comparison of the Census 2000 data with the 2006 to 2008 ACS data shows that both 
sources identify the same top six languages spoken by LEP persons in the BART service 
area: 

 Spanish 
 Chinese (Cantonese and Mandarin) 
 Vietnamese 
 Tagalog 
 Russian 
 Korean 
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Table 7 ACS LEP Population, by County 

County or Area Spanish Chinese 
Viet-

namese Tagalog Russian Korean 
Other 

Languages 
LEP 

Population 
Total Population 
Age 5 and Over 

114,426 60,488 15,457 15,509 2,230 7,947 41,753 257,810 1,354,609 
Alameda  

8.5% 4.5% 1.1% 1.1% 0.2% 0.6% 3.1% 19.0% 100.0% 

80,833 10,956 2,914 6,297 2,683 3,165 21,496 128,344 950,488 
Contra Costa 

8.5% 1.2% 0.3% 0.7% 0.3% 0.3% 2.3% 13.5% 100.0% 

58,521 20,098 1,550 14,585 2,241 2,442 19,490 118,009 655,128 
San Mateo 

8.9% 3.1% 2.4% 2.2% 0.3% 0.4% 3.0% 18.0% 100.0% 

41,983 93,528 7,308 10,656 9,929 3,280 17,734 185,336 756,420 
San Francisco  

5.6% 12.4% 1.0% 1.4% 1.3% 0.4% 2.3% 24.5% 100.0% 

295,763 185,070 27,229 47,047 17,083 16,834 100,473 689,499 3,716,645 
BART Service Area 

8.0% 5.0% 0.7% 1.3% 0.5% 0.5% 2.7% 18.6% 100.0% 

Source: U.S. Census Bureau, 2006 to 2008 American Survey Community. 
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Figure 2 Public Use Microdata Areas 
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Limited English Proficient PUMAs 
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Spanish Limited English Proficient Population Distribution 
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Chinese Limited English Proficient Population Distribution 
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Vietnamese Limited English Proficient Population Distribution 
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Tagalog Limited English Proficient Population Distribution 
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Russian Limited English Proficient Population Distribution 
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Korean Limited English Proficient Population Distribution 
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California Department of Education 
In addition to considering the 2006 to 2008 ACS PUMS, the Factor 1 analysis considered 
language data from the CDE. The state’s English Learners Database is another tool for 
identifying concentrations of potential LEP populations based on recent public school 
enrollment data.  

These data include statistics on the language spoken at home by students who are English 
learners. The data include information on primary and secondary school students ranging 
from kindergarten to high school. It is assumed that if children are identified as speaking a 
language other than English and are considered “English Learners,” then their parents or 
adult guardians are likely to speak the same language at home. While this dataset will not 
identify the number of people above the school age range that speak a language other than 
English, it can be helpful in determining concentrations of the population speaking a similar 
language.  

CDE reported a 2008 to 2009 enrollment of 526,578 students within the 64 primary, 
secondary, and unified school districts in the four-county BART service area. Table 8 shows 
the breakdown for the languages with more than 500 English learners. The CDE language 
census data reported 52 separate languages spoken by students in the service area. Table 9 
shows the distribution of English learners by county. 

Table 8 English Learners, by Language Spoken at Home 

Language English Learners Percentage of Total Enrollment 

Spanish  76,430 14.5 

Chinese 12,888 2.4 

Tagalog 5,122 1.0 

Vietnamese  3,052 0.6 

Arabic  1,995 0.4 

Punjabi   1,492 0.3 

Persian 1,347 0.3 

Korean  1,139 0.2 

Hindi  1,079 0.2 

Tongan 887 0.2 

Russian  718 0.1 

Urdu 583 0.1 

Japanese  571 0.1 

Other Languages 8,188 1.6 

Total 115,491 21.9% 
Source: 2008 to 2009 Language Census Data, California Department of Education, 2010. 

 
This analysis provides a second point of reference on the overall geographic distribution of 
languages within the BART service area. For this analysis, enrollments of primary schools 
were grouped and combined by secondary school district. Appendix B includes additional 
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detail from the English learner database, including a table that shows English learners by 
school district for the 13 languages shown in Table 8. It also includes figures that show the 
distribution of English learners by school district. 

Table 9 English Learners, by County 

County or Area Total Enrollment English Learners 
Percentage of 

 English Learners 

Alameda 213,263 47,653 22.3 

Contra Costa 166,890 28,483 17.1 

San Francisco 56,454 17,126 30.3 

San Mateo 89,971 22,229 24.7 

Service Area 526,578 115,491 21.9% 

Source: 2008 to 2009 Language Census Data, California Department of Education, 2010. 

 

Discussion 
The CDE data provide a similar picture of the mosaic of languages spoken within the BART 
service area as that shown by Census 2000 data and the 2006 to 2008 ACS data. Spanish and 
Chinese are the top languages spoken at home by English learners. While Vietnamese, 
Tagalog, Russian, and Korean all appear in the list of languages with more than 500 English 
learners, the rank order of these languages is different than that shown by either 
U.S. Census Bureau dataset.  

Tongan and Urdu both appear on the English learner language list, but do not appear in 
either the Census 2000 or ACS data. This may be because the U.S. Census Bureau’s survey 
methodology may undercount the actual number of people who speak English less than 
well. 

Summary 

This Factor 1 analysis used three sources of data recommended by FTA to describe the LEP 
population within the four-county BART service area. These sources are the Census 2000 
data, the 2006 to 2008 ACS 3-year sample, and the CDE data. These descriptions include 
tabular material showing the languages spoken at home by LEP persons as well as graphics 
showing the geographic distribution of languages. 

These sources reflect both the evolution of the population over the past decade as 
well as differences in data collection methods. The Census 2000 and ACS data are 
both sample data sets that can undercount the actual number of people who speak 
English less than well 
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Through its analysis of available census, school district, and DOL data, the Factor 1 analysis 
identified significant LEP populations within the four-county BART service area. The second 
step of the four-factor LEP needs assessment was an evaluation of the current frequency of 
contact between LEP individuals and BART programs, activities, and services. The USDOT 
“Policy Guidance Concerning Recipients’ Responsibilities to Limited English Proficient (LEP) 
Persons” (USDOT 2005) advises that: 

“Recipients should assess, as accurately as possible, the frequency with which they 
have or should have contact with LEP individuals from different language groups 
seeking assistance, as the more frequent the contact, the more likely enhanced 
language services will be needed. The steps that are reasonable for a recipient that 
serves an LEP person on a one-time basis will be very different than those expected 
from a recipient that serves LEP persons daily.” 

Following this guidance, BART surveyed its station agents, police personnel, transportation 
supervisors, and Transit Information Center (TIC) representatives, reviewed TIC requests for 
language assistance services, reviewed language assistance services through the Language 
Line Services, reviewed the number of translated website page views, and reviewed its 2008 
on-board customer satisfaction survey. From these reviews, BART determined that its 
personnel are in frequent contact with LEP persons.  

The language groups with the highest frequency varied depending on the data source. At 
the TIC, Spanish, Chinese (Cantonese and Mandarin), and Vietnamese were most frequently 
reported. BART station agents, police personnel, and transportation supervisors reported 
the highest number of contacts with Spanish, Chinese, Tagalog, and Japanese speakers. 
Both Japanese and German speakers have a high frequency of contact with the BART 
website and the BART train and station personnel because of the high number of tourists 
from these countries. 

For purposes of estimating the frequency of contact with LEP individuals, BART has 
reviewed the relevant programs and services and has collected and analyzed data from the 
following sources:   

 Calls to BART’s TIC and Language Line Services 
 BART’s website page views  
 BART’s 2008 customer satisfaction survey  
 BART’s 2008 station profile study 
 May 2010 survey information from station agents, police personnel, and transit 

information representatives 

Appendix C shows BART notices to personnel related to LEP services.  

Calls to the Transit Information Center 
The TIC is staffed between 6 a.m. and 11 p.m. daily. It employs 20 transit information 
representatives and 1 supervisor who speak the following languages:  English (16), Spanish 
(2), and Chinese (1) (Cantonese and Mandarin). In 2009, the TIC received 500 calls per month 
from non-English and limited-English speaking individuals, of which 150 calls requested 
language services through the Language Line Services. LEP individuals who call the TIC 
have direct access to Spanish and Chinese (Cantonese and Mandarin) speaking transit 
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information representatives. For other languages, LEP individuals can be connected to the 
Language Line Services that can interpret over 170 languages.  

 

Table 10 represents the details of BART’s efforts to provide information in multiple 
languages through Language Line Services. Spanish is the number one language for which 
language services were requested. 

Table 10 Calls to Transit Information Center, January 2009 – December 2009 

Language Language Line Calls 

Spanish 89 

Mandarin 20 

Cantonese 20 

Vietnamese 10 

French 5 

Korean 2 

Burmese 1 

Japanese 1 

Bosnian 1 

Arabic 1 

Total 150 

Source: BART Transit Information Center, October 2010. 

BART Website 
The BART website provides basic BART transit information (e.g., service hours, tickets, trip 
planning, airport and transit connections, parking, bicycles, and services for persons with 
disabilities) in seven languages: French, German, Italian, Japanese, Korean, Chinese, and 
Spanish. Figure 3 shows the page views of the translated pages on BART’s website in 2009. 
However, these page views shown do not reflect all translation requests for the 
www.bart.gov website pages. Customers frequently translate other pages of the site using 
third-party services, such as www.microsofttranslator.com and translate.google.com. 

The basic BART transit information includes airport and transit connections used by visitors 
to the San Francisco Bay Area. BART has not collected statistics for standalone files such as 
the ‘pdf’ brochures in Spanish and Chinese at www.bart.gov/guide/brochures.aspx. 

 

Figure 3 BART Website 2009 Translated Page View Summary 
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Source: BART, October 2010. 

 

Figure 3 shows that approximately 32 percent of the translations were for Japanese pages, 
17 percent for Chinese pages, 15 percent for German pages, and 15 percent for Spanish 
pages. The high numbers for Japanese and German translation requests are not 
proportionate to the smaller size of these language groups relative to the Chinese and 
Spanish-speaking groups in the BART service area. These higher numbers, however, could 
be attributable to tourist language groups. BART serves international airports with a high 
percentage of tourist-riders. According to the San Francisco Convention and Visitors 
Bureau, Japan and Germany are the second and third highest producing international 
markets for San Francisco International Airport travel, behind the United Kingdom.1 

BART Customer Satisfaction Survey 
This on-board survey is conducted every 2 years to track customer satisfaction. While the 
questionnaire does not specifically collect LEP information, it is available in Spanish and 
Chinese, in addition to English. In 2008, a total of 6,216 completed questionnaires were 
collected. Among these, 163 (2.6 percent) were completed in Spanish, and 105 (1.7 percent) 
were completed in Chinese. 

BART 2008 Station Profile Study 
Table 11 shows an estimate of LEP riders riding the BART system that was produced using 
the U.S. Census Bureau data in combination with the BART 2008 Station Profile Study data. 

                                                
1 http://www.sfcvb.org/media/downloads/travel_media/sf_facts.pdf 
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For each of the four counties in the BART service area, the total population and LEP 
population were obtained from the Census 2000 database. From this, the percentage of LEP 
population in each of the four counties was estimated. Next, from the BART 2008 Station 
Profile Study and estimated 2010 average weekday ridership, the number of BART riders 
originating from each of the four counties was estimated. An estimate of potential LEP 
encounters in each county was estimated by applying half the percentage of LEP 
population2 in that county to the 2010 BART ridership originating from that county. It is 
estimated that on an average weekday about 8.9 percent of BART’s riders are LEP.3 

Table 11 Estimated LEP Ridership, by County 

County 
Census 2000 
population 

age 5+ 

Speak 
English Less 

than Very 
Well 

Percentage 
LEP 

2010 Average 
Weekday Ridersb 

Percentage 
LEP Ridersb 

LEP 
Riders 

Alameda 1,346,666  237,864  17.7 66,366  8.8 5,861  

Contra Costa 883,762  101,195  11.5 36,479  5.7 2,089  

San Francisco 745,650  186,401  25.0 42,818  12.5 5,352  

San Mateo  662,509  122,424  18.5 16,196  9.2 1,496  

Total 3,638,587  647,884  17.8% 161,858 8.9% 14,410  

Source: U.S. Census Bureau, Summary File 3 (SF 3), 2000, Table P19; BART, October 2010. 

 
a Assumes round-trips 
b LEP population rides subway/rail at about half the rate of general population per ACS data from 2006 to 2008. 
 

Employee Survey 
In May 2010, BART conducted an online survey of its station agents, police personnel, and 
transit information representatives to determine the frequency of contact with LEP persons, 
as well as the language spoken by the LEP groups. A copy of the survey used is included in 
Appendix D.  

Based on the 594 responses received for the above questions, about 18 percent of the 
respondents answered they encountered a customer seeking assistance who was unable to 
communicate well in English “many times a day.” About 19 percent reported encounters a 
“few times a day.” Employee respondents identified Spanish and Chinese-Mandarin or 

                                                
2 According to the 2006 to 2008 ACS Public Use Microdata Sample (PUMS), the LEP population likely 
rides subway and rail modes at about half the rate of the general population. This rate assumption is 
based on the following data:  (1) In the four-county service area, 6.4 percent of workers ride rail transit 
to work (includes “"subway or elevated”" and “"railroad”" categories, and (2) Among LEP 
populations, 3.6 percent rode rail transit to work. 
3 According to the U.S. Census Bureau and FTA, persons who self-declare that they speak, read, or 
write English well could be LEP and unable to fully access transit services because of their language 
limitations. For this reason, BART is including persons who speak English “less than very well” in its 
broader definition of LEP. Such a definition also captures and includes “linguistically-isolated 
households” where children may act as the sole English proficient speakers/translations for the 
family. 
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Chinese-Cantonese as the most common languages used by LEP customers. Table 12 
shows a breakdown of the employee survey results. 

Table 12 Employee Survey Summary 

Response Count Percentage of Total (n=594) 

Question 1: How often do you typically encounter customers seeking assistance who are unable to 
communicate well in English? 

A few times a week 139 23.40 

A few times a month 128 21.55 

A few times a day 111 18.69 

Many times a day 106 17.85 

Less than once a month 67 11.28 

Rarely or never 43 7.24 

Question 2: Do you recognize any languages commonly used by limited English speaking customers?a 

Spanish 515 86.70 

Chinese-Mandarin 275 46.30 

Chinese-Cantonese 270 45.45 

Tagalog 145 24.41 

Japanese 124 20.88 

Vietnamese 98 16.50 

Russian 67 11.28 

Korean 66 11.11 

Indian/Hindi 65 10.94 

Portuguese 49 8.25 

Arabic 40 6.73 

Thai 30 5.05 

Persian 26 4.38 

Cambodian 22 3.70 

Laotian 20 3.37 

Burmese 12 2.02 

I do not recognize any languages 37 6.23 

Not applicable 7 1.18 

Source: BART, October 2010. 
a Multiple responses accepted 
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Table 13 shows the frequency of LEP encounters by station location. Employees at the Lake 
Merritt Station reported the highest number of encounters with customers who were unable 
to speak English well. 

Table 13 Survey Responses Pertaining to LEP Encounters 

Station Name Rarely 
or never 

Less than 
once a 
month 

A few 
times a 
month 

A few 
times a 
week 

A few 
times a 

day 

Many 
times a 

day 
Total 

Responses 

12th Street Oakland — — — 2 2 8 12 

16th Street Mission — — 3 1 — 2 6 

19th Street Oakland 2 3 3 3 2 3 16 

24th Street Mission — — — — — 4 4 

Ashby — — 1 — 1 2 4 

Balboa Park — — — 4 3 3 10 

Bayfair 2 2 2 2 3 — 11 

Berkeley 1 1 6 2 2 4 16 

Castro Valley — 1 6 5 — — 12 

Civic Center 1 — 1 3 3 3 11 

Coliseum/ 
 Oakland Airport 

— — 1 2 3 — 6 

Colma 2 — 1 2 1 1 7 

Concord 1 3 1 5 3 4 17 

Daly City 3 1 1 3 1 4 13 

Dublin/Pleasanton 1 2 4 3 4 1 15 

El Cerrito Del Norte — 4 3 2 3 3 15 

El Cerrito Plaza — — 2 1 1 1 5 

Embarcadero 1 — 2 2 2 3 10 

Fremont — — 1 3 2 5 11 

Fruitvale — — — — 3 2 5 

Glen Park — — — 2 2 1 5 

Hayward 1 2 3 3 3 2 14 

Lafayette 1 — 1 1 2 — 5 

Lake Merritt 10 10 16 19 13 5 73 

MacArthur — — — 4 4 2 10 

Millbrae — 1 2 5 2 3 13 

Montgomery Street 1 2 3 4 4 4 18 
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N. Concord/Martinez 1 — 2 — 1 — 4 

North Berkeley — 1 — 1 — 2 4 

Orinda — 1 1 1 1 — 4 

 
 
Table 13 Survey Responses Pertaining to LEP Encounters (continued) 

Station Name 
Rarely 

or 
never 

Less than 
once a 
month 

A few 
times a 
month 

A few 
times a 
week 

A few 
times a 

day 

Many 
times a 

day 
Total 

Responses 

Pittsburg/Baypoint 1 4 1 5 4 4 19 

Pleasant Hill — — 1 3 1 1 6 

Powell Street — 2 5 3 7 7 24 

Richmond 1 1 2 — 1 4 9 

Rockridge — — 1 2 1 1 5 

San Bruno 1 3 — 1 2 — 7 

San Leandro — — — 1 2 1 4 

SFIA — 2 3 1 3 8 17 

South Hayward 2 — — 1 4 1 8 

South San Francisco — 1 — — 1 2 4 

Union City 1 — — — 3 — 4 

Walnut Creek — 1 6 3 2 2 14 

West Oakland 1 — — 2 2 1 6 

ZONE1 2 9 14 14 1 — 40 

ZONE2 1 3 11 4 — — 19 

ZONE3 1 3 9 6 3 1 23 

ZONE4 4 4 9 8 3 1 29 

Grand Total 43 67 128 139 111 106 594 

Source: BART, October 2010. 

Note: ‘—' indicates no survey response. 

 
In July 2010, BART implemented the LEP Language Specific Counter to track contact with 
LEP persons. Frontline BART personnel — police officers, community service officers, station 
agents, operations supervisors and operations foreworkers — access this counter through 
the TSIWeb intranet system. Personnel are required to complete the LEP Language Specific 
Counter after assisting each LEP customer. Table 14 provides a summary of the contacts 
recorded by BART personnel from August 2010 to October 2010. 
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Table 14 BART LEP Contacts from August 2010 to October 2010. 

Language Total 

Spanish  251 

Chinese (Cantonese and Mandarin)  95 

French 5 

Hindi  5 

Japanese 3 

Other 34 

Grand Total 392 

Source: BART, November 2010. 

Community Outreach 
Since May 2010, BART has conducted telephone interviews with 19 community-based 
organizations (CBOs) and focus group meetings that reached over 400 people. 

Key findings from this outreach effort include:  

 Access to public transportation is a primary need. LEP persons typically do not have 
access to a private vehicle, and they rely on public transportation for mobility. 
However, LEP populations have also declared confusion and fear as primary reasons 
for not using public transportation. 

 LEP populations generally expressed a need for translated transit service schedule 
information, larger font sizes for transit schedules, and more audible announcements 
on trains, buses, and at stations. 

CBO Interviews 
In May, BART conducted telephone interviews with 19 CBOs to better understand how to 
increase use of the BART system by persons with limited English abilities. Conducted by 
HDR Engineering, Inc., during these interviews the CBOs were asked a series of 
recommended questions from the FTA handbook “Implementing the Department of 
Transportation’s Policy Guidance Concerning Recipients’ Responsibilities to Limited English 
Proficient (LEP) Persons” (FTA 2007b). A list of the CBOs contacted for this survey is in 
Appendix D. 

CBOs typically dealt with populations living in the immediate vicinity of their offices, but 
they also served greater Bay Area populations. The size of populations served by CBOs 
ranged from 2,000 to over 20,000 persons. Most CBOs also reported that in the past 5 years 
there has been an increase in size of populations served. The CBOs indicated that they 
serve populations speaking a broad range of languages, including Spanish, Chinese, 
Laotian, Vietnamese, Thai, Cambodian, and Tagalog.  
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CBOs indicated that over 50 percent of the population served typically has some high 
school education. CBOs surveyed indicated a willingness to host BART meetings with their 
constituencies. The presence of a BART staff member with a recognized local translator 
would be an effective method for communicating service information to their constituencies. 
CBOs also indicated that simple handout materials were often the best method to 
communicate with LEP populations. Finally, some CBOs felt that materials could also be 
provided at public schools or English-learner schools that would be available to both 
students and parents. 

According to the CBOs, the expressed needs of LEP populations regarding language 
assistance include the following: 

 Transit Service Schedule Information: LEP populations have expressed a general 
need for bus or train schedule information published in a format readily 
understandable in their primary languages. 

 Font Sizes of Schedules and Media: Community groups identified age as an 
influential factor for making trips on the transit network. According to survey 
respondents, seniors are often one group of LEP populations who take transit to 
access their agency’s services. As a result, these populations may require larger 
printed fonts for transit service information. One group noted that seniors were often 
accompanied by younger family members assisting them during visits to the agency 
offices. According to this agency, seniors have expressed difficulty reading and 
understanding schedules or other media on transit service 

 Audible Announcements on Trains, Buses, and at Stations: Many of the 
community groups interviewed indicated that LEP persons might feel more 
comfortable using public transportation if general automated announcements 
(arriving and departing trains, door announcements, and public safety 
announcements) were made in their primary language. 

 Visual versus Typed Information: Some LEP populations have indicated that they 
are unable to read or have difficulty reading media with typed color names in English 
referring to the colors of transit lines. Additionally, each responding group indicated 
that a proportion of the LEP population they served was illiterate. Visual cues were 
an important aspect of mobility for persons with little to no literacy ability. 

 System Transfers: As another aspect of system comprehension and navigation, 
understanding the need to transfer between transit lines could be confusing to LEP 
populations. Directional instructions, either through a website or at stations on how 
to access destinations in specified languages would also help LEP populations 

 Accessibility for Persons with Disabilities: Responding organizations indicated that 
public transportation services provide very good service to citizens with disabilities. 
However, LEP populations with disabilities sometimes felt uncertain about how to 
use these services. Providing information in a variety of languages on how to access 
and use public transportation for persons with disabilities was also cited as a need. 
According to some agencies, LEP populations may feel more comfortable using 
public transportation systems if drivers, station managers, or staff were available and 
could assist them with securing wheelchair or other mobility aides 

Conclusion 
This Factor 2 analysis showed that there is frequent contact between LEP individuals 
and BART personnel. Language line calls, website page views, and the employee 
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survey all show a high degree of contact between persons with limited English 
proficiency and BART programs. Further, telephone interviews with CBOs and focus 
group meetings indicated ways BART could improve its services to accommodate 
riders who have limited English abilities. 
 



APPENDIX F: BART’s Language Assistance Services 

BART is committed to full compliance with Title VI and Executive Order 13166 to provide 
meaningful access and reduce barriers to services and benefits for persons with limited 
English proficiency.   

Current Language Assistance Measures 

As discussed earlier in this Language Assistance Plan, BART currently provides both oral and 
written language assistance. Oral language assistance includes bilingual transit information 
representatives that staff the TIC. These representatives speak Spanish and Chinese 
(Cantonese and Mandarin). Language Line Services provide interpreters for 170 languages 
over the telephone. This is available at each of the 43 stations in the District’s system. BART 
also provides interpreters at public meetings. 

Written language assistance includes: 

 BART’s Title VI complaint form and Title VI policy and procedures are available in 
22 languages and have been posted in Chinese, Spanish, Korean, Russian, 
Vietnamese, and Tagalog on the BART website: <bart.gov>. 

 Translation of some vital documents is provided, such as the BART Basics brochure 
and service bulletins in Spanish and Chinese. 

 Translation of paratransit information is provided in Spanish and Chinese. 
 Language Line Services identification (“I Speak Card”) is available at all 43 stations.  
 Third-party website translation services (such as <www.microsofttranslator.com> and 

<translate.google.com>) are available to translate content on <bart.gov>. 
 Limited use of pictograms or other symbols is present in stations. 
 Basic BART transit information in seven languages is available on the BART website 

(<bart.gov>). The seven languages are: Japanese, Chinese, German, French, Italian, 
Korean, and Spanish.  

 Meeting notices and public input surveys at public meetings are translated. 
 Biannual customer satisfaction surveys in Spanish and Chinese are translated. 

Future Language Assistance Services 

BART has identified future language assistance services that can be implemented. Table 15 
identifies both Category 1 and Category 2 language assistance services. Category 1 services 
can implemented with existing resources by the stated due date or can be provided on a 
continual basis. Category 2 language assistance services that require further study and 
analysis and can be implemented if resources are available. 

 

 

BART Public Participation Plan  F-1 
Appendix F: BART’s Language Assistance Services 



APPENDIX F: BART’s Language Assistance Services 

BART Public Participation Plan  F-2 
Appendix F: BART’s Language Assistance Services 

Table 15 Language Assistance Services 

Implementation 
Timeframe 

Language Assistance Service 

Category 1 

June 30, 2011 Provide notices to LEP populations to inform them of BART’s language assistance 
measures 

June 30, 2011 Implement a training program for train operators, operations foreworkers, and new hires 
on the District’s LEP program 

February 17, 2011 Develop a procedure to ensure that written materials are accurately translated 

February 17, 2011 Create a one-stop LEP information center in the Office of Civil Rights for BART employees 

December 31, 2011 Explore opportunities to train volunteer BART bilingual staff to act as interpreters and 
translators 

December 31, 2011 Enhance the BART Safety Guide to include translated emergency evacuation information 

December 31, 2011 Develop safety and security materials and partnering with CBOs to provide training to 
their constituents 

On-going Conduct outreach to LEP populations and CBOs to enhance meaningful access to BART 
services and benefits 

Three-year cycle Monitor and update the LEP Plan; evaluate changes in LEP demographics 

Quarterly Measure frequency of LEP contacts 

Category 2 

Explore technology or other options to improve language assistance measures at BART 
stations that provide information on navigating the BART system and using fare 
equipment and fare media, including safety, security, and other information 

Upgrade telephone equipment in the station information booths to dual handsets to 
enhance customer service while using Language Line Services. Prioritize the rollout of the 
dual handsets in BART stations with high LEP concentrations 

Explore the feasibility of expanding the use of pictograms for informational and 
instructional signs with input from LEP populations.  

Explore the feasibility of enhancing signage and automated announcements on new 
revenue cars so that LEP persons can clearly identify station locations and train direction 

Explore the feasibility of using pictograms and symbols for the emergency evacuation car 
cards. 

As resources 
become available 

Explore the feasibility of consolidating brochures and printed media for translation.  

Source: BART, November 2010.
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Based on the analysis conducted in Factor 1, Factor 2 and Factor 3, the District defines its 
Language Translation Threshold as Spanish, Chinese, Vietnamese, and Korean. At each 
triennial review, the District will reevaluate this threshold based on its LEP tracking data so 
that it corresponds to the language groups the District frequently encounters.  With due 
consideration to resource and time constraints, any document designated as a Vital 
Document will be translated into these four languages.   

Beyond these four languages, the District will translate documents into additional languages 
in the following cases: 

Twenty-two languages: The Notice on Language Assistance Measures and Title VI Policy, 
Compliant Procedure and Rights under Title VI will be translated into 22 languages. 

Eight languages: The BART Basics and Safety Guide will be translated into 4 languages 
(Spanish, Chinese, Vietnamese, and Korean) plus the 4 languages most frequently 
encountered on www.bart.gov (Japanese, German, Italian and French).  

Additional languages:  On case-by-case basis for significant projects the District may, at its 
discretion, translate documents into additional languages if the nature of the document and 
the character of the document’s target audience justify additional translation.  Additional 
languages will be determined by the frequency of encounters with language groups.  If the 
District lacks data on encounters, additional languages may be determined by demographic 
data and USDOT guidelines on language translation. 

The Factor 1 demographic analysis for the four-county service area identified the LEP 
population as 689,499 or 18.6 percent of the total population. The most common languages 
that represent over 85 percent of the LEP population in the service area include: Spanish 
(295,763), Chinese (185,070), Tagalog (47,047), Vietnamese (27,229), Russian (17,083) and 
Korean (16,834). With the exception of one language group (Russian), these LEP persons are 
either distributed throughout the District’s service area or concentrated near or around 
BART stations.  However, for Russian LEP riders, close to half of the population is 
concentrated in areas far from BART stations, like the westernmost portions of San Francisco 
and San Mateo counties. 

The Factor 2 analysis of frequency of LEP contacts reviewed calls to BART’s Transit 
Information Center and Language Line and bart.gov page views and the May 2010 survey of 
station agents, police personnel and transit information clerks.  

 For the period from January 2009 to December 2009, Spanish and Chinese were the 
most frequently requested languages for interpretation among calls to the BART 
TIC.  All other remaining languages logged few requests during the same period, 
with only three languages (Vietnamese, French, and Korean) logging more than one 
request.  No recorded requests were made to the TIC for assistance in Tagalog or in 
Russian. 

 For the 2009 calendar year period, the most frequent languages requested for 
translation on the BART website, www.bart.gov, were French, Japanese, Chinese, 
German, Spanish, Korean and Italian. The BART website provides basic transit 
information including airport and transit connections that are used by visitors to the 
San Francisco Bay Area.   
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 BART conducted an on-line survey of station agents, police personnel and transit 
information clerks in May 2010 to determine the frequency of contact with LEP 
persons and with their respective language groups. Based on the responses 
received, more than 80 percent of surveyed employees reported encounters with 
Spanish- and Chinese-speaking LEP riders. Less than one quarter of surveyed 
employees reported recognizing the remaining language groups among LEP riders.  

As a part of its Factor 3 assessment, BART conducted 19 focus groups meetings in Spanish, 
Chinese, Tagalog, Japanese, Vietnamese, Russian and Korean.  Among the language 
groups surveyed, the assessment reported that one language focus group (Tagalog) had 
limited to no need for translation.  It further found that another language group (Russian) 
expressed more concerns regarding other transit agencies services than those of BART.  

 Tagalog: Three focus group meetings were held with the Filipino LEP community.  
At all three meetings a translator was available however, the participants did not 
request assistance.  All of the meetings, including the question and answer session 
were conducted in English.  The survey, which was handed to participant at the end 
of the meeting, was printed in English and Tagalog. Most participants did not 
request the Tagalog version of the survey.  

 Russian: Based on Factor 1 demographic analysis, the Russian population is located 
in the northwestern section of San Francisco. The Russian transit riders primarily use 
San Francisco Municipal Transportation Agency buses because they are not close to 
a BART line. During the Factor 3 community meeting, the majority of the questions 
from the participants were regarding the use of the Clipper on San Francisco 
Municipal Transportation Agency system. A few questions about BART arose during 
the meeting.  

Information from Factor 1, 2, and 3 self-assessments was used to determine the District’s 
Language Translation Threshold.  The District determined that the language groups that it 
most frequently encountered were Spanish and Chinese.  However, if notice of language 
services and actual translation services were expanded, the District could serve more 
language groups.   

Accordingly, the District determined a threshold of four languages in order to serve the 
most frequently encountered language groups (Spanish and Chinese) and to serve potential 
languages groups whose encounters with BART services could become frequent 
(Vietnamese and Korean).  Based on focus group surveys and meetings, these latter two 
groups represent the most populous language groups that are in need of language 
assistance that may find BART services important. 
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Action Office: Customer Service 

 Provide telephone interpretation for basic transit questions and trip planning assistance in different 
languages. Use the Language Line for additional languages. 

 Survey BART staff to determine existing multilingual resources. 

Action Office: Government and Community Relations and Office of Civil Rights 

 Place foreign-language information and notices in publications serving LEP populations to 
demonstrate BART’s commitment to full information; to share current significant, service-related 
announcements; to increase comfort levels regarding access to information in a native language. 

 Provide information to LEP populations of the available services in the language assistance plan that 
is free of charge. 

 Notice of availability of language assistance.  

Inclusive Public Participation Plan 

Responsible Office: Government and Community Relations and Office of Civil Rights 

3. Establish an Inclusive Public Participation Plan: The District commits to developing a 
customized public participation program in order to offer early and continuous opportunities for the public 
to be involved in the identification of social, economic and environmental impacts of transportation 
decisions. The District’s Plan will identify low-income, minority and LEP populations within the District’s 
service area relative to specific transportation decisions and will identify population appropriate strategies 
to be utilized to engage such populations and to seek their input on specific decisions. Our inclusive 
public participation process will be constantly improving and expanding to include contacts with 
community-based organizations and networks that can reach the minority, low-income and LEP 
populations. 

Government and Community Relations and the Office of Civil Rights will work with District staff going 
forward to ensure that inclusive public participation is included in transportation decisions during the 
planning and programming stages of projects and any fare change or major service change. 

Government and Community Relations will tailor the District’s Public Participation Plan for a specific 
action, and solicit public participation during staff planning phases.  The elements listed below constitute 
a draft of the District’s Inclusive Public Participation Plan. It includes some effective best practices already 
used in BART outreach and has also incorporated best practices from other transportation agencies.  
Once the draft BART Public Participation Plan has been circulated and comments received in a series of 
public engagements, the plan will be redrafted and recirculated before a final plan is completed.  

BART has significant relationships already established with community-based organizations that serve 
low income, minority and LEP populations. Immediately, we will reach out to these organizations and ask 
to meet to discuss outreach and ask them to help us put together a survey, small meetings and focus 
groups with the targeted population to give them an opportunity to comment on outreach for BART and 
suggest improvements. Existing and newly established relationships with LEP community-based 
organizations will be used during the Factor 3 LEP analysis to assess the importance of BART’s 
programs, activities and or services. 

Below is a sample of community-based organizations that BART works with actively: 
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 Martin Luther King Jr. Freedom Center in Oakland – The group helped us fashion diversity training 
exercise for our police officers last year and continues to work with us on Citizens Oversight of the 
BART Police Department. 

 Oakland Chinatown Chamber of Commerce – the group is an active participant with BART and the 
City of Oakland in a planning study of the Chinatown Area adjacent to our Lake Merritt BART Station. 

 Oakland and San Francisco NAACP are working with BART on Citizens Oversight of the BART 
Police Department. 

 Spanish Speaking Unity Council - BART’s partner in an award winning transit oriented development 
project, which was completed in 2005. Currently, BART and the Unity Council are actively working 
together to complete the project’s last phase. 

 The Alameda County Office on Education, the SF School District and approximately 15 other school 
districts partnered with BART this year on our Free Rides for School Field Trips Program sponsored 
by American Express, which underwrote free BART trips for approximately 15,000 students and 
chaperones. 

 Mission Housing Corporation, Urban Ecology and the Mission Community Council continue to work 
with BART on the 16th Street Station renovation of West (2003) and East (2006) plazas in San 
Francisco's Mission District. The plaza renovations required significant community outreach with local 
neighborhood residents and merchants. The community groups that partnered with BART also played 
a significant role in helping us to accomplish ethnic and socially sensitive outreach to groups who 
may otherwise never participate in such a process. The groups helped us to reach non-English 
speaking, low-income, disabled and homeless groups.  

 The Monument Corridor Project in Concord is one of more than 40 youth groups, recreation centers 
and non-profit organizations that BART has partnered with over the last four years on our Summer 
Youth Tour Program, which invites 200 K-12 students each summer to ride BART, learn about 
transportation and take tours of our Central Control Command Center, the BART-SFO airport 
connecting line and learn what goes on in BART shops. 

Guiding Principles for BART’s Inclusive Public Participation Plan:

Public participation is a dynamic activity that requires teamwork and commitment at all levels of the 
organization. 

One size does not fit all – Effective strategies must be tailored to fit the audience – low-income, minority, 
and LEP populations – on each issue. 

Effective public participation is about relationship and trust building. 

Engaging interested citizens in transportation issues is challenging. We must approach the low-income, 
minority, LEP populations at the places where they live and gather and establish relationships with the 
community-based organizations that interact with them to help us connect. 

Outreach to low-income, minority, and LEP populations must be an ongoing process, and our outreach 
plan must be constantly improved and refined to meet the changing needs of the communities.  

Action Office: Operations, Transit Systems Development, Financial Planning, Treasury, Planning, 
Customer Access, BART Police/Security Programs 

 Notify Government and Community Relations and Office of Civil Rights in the planning and 
programming stages of developing projects that could potentially impact low-income, minority and 
LEP populations.  

 In conjunction with Government and Community Relations and Office of Civil Rights, determine 
appropriate outreach practices from the menu of outreach strategies as listed on Page 8, which 
constitute an Interim Inclusive Public Participation Plan for BART. This Interim Plan will be distributed 
for comment and discussion with low-income, minority and LEP populations from February 22, 2010 
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until April 30, 2010 using the outreach components listed below, including language assistance 
measures. The comments will be reflected in the Interim Inclusive Public Participation Plan that will 
be completed by May 21, 2010. Upon Completion of the LEP Plan, BART will incorporate the LEP 
Plan into the District’s Final Inclusive Public Participation Plan. 

Action Office: Marketing and Research 

 Provide 2000 (or more recent) census tract maps of BART station service areas to identify 
communities that have higher than average minority populations. 

 Provide when available 2000 (or more recent) census tract maps of BART station service areas to 
identify communities that have higher than average low-income populations. 

 Provide information about English Language Learners by School District to identify districts within 
BART’s service area that are likely to have high concentrations of LEP populations. 

 Use the 2008 System Profile Study to determine which BART stations have high percentages of 
minority and low-income passengers. 

 Publicize Title VI Policy on the BART website in multiple languages. Upon completion, publicize  
Inclusive Public Participation Plan on the BART website in multiple languages.  

Action Office: Government and Community Relations 

 Identify the low-income, minority and LEP populations relative to the transportation decision for which 
public participation is sought. Partner with community-based organizations so they may assist BART 
with conducting outreach to specific low-income, minority and LEP populations.  In consultation with 
community-based organizations, BART will develop appropriate strategies to engage each population 
and determine the types of outreach most effective for each group. (Currently, BART has 
relationships with dozens of organizations, which have access to low-income, minority and LEP 
populations.) 

 Identify appropriate outreach methods for each population. 
 Where appropriate, schedule and implement public meetings using locations, facilities and times that 

are convenient and accessible and culturally appropriate.  
 Where appropriate, use surveys (verbal or written) at appropriate locations (on-system, off-system), 

using community-based organization staff to lead, facilitate, translate or administer as appropriate.  
 Public participation will commence during staff planning and programming phases.   
 Create databases of community-based organizations and networks that have access to minority, low-

income and LEP populations, and constantly refine and add additional elements. 
 Provide multi-language invitation tools as needed. Make qualified interpreters available and outreach 

materials available in appropriate language.  
 Accept oral comments. Incorporate comments from the public for further consideration by BART 

decision makers. 
 Compile an Interim Inclusive Public Participation Plan based upon aforementioned public outreach. 
 Finalize Inclusive Public Participation Plan by incorporating LEP analysis from final LEP Plan, 

conducting outreach to LEP populations to seek input, and revising based on experience with Interim 
Inclusive Public Participation Process.  

 Upon completion, publicize BART’s Final Inclusive Public Participation Plan in the community in 
multiple languages. 

Action Office: Media and Public Affairs 

 Prepare in advance of public meetings, news media announcements in which communications are 
tailored to the news media that serves the particular communities or populations. 

Action Office: Customer Service 
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 Develop a standard to identify BART employees who accurately speak or write another language 
including sign language to accommodate members of the LEP population.   

 Provide Language Line services access to BART employees who regularly provide information to the 
public (including the BART Police). 

 Meeting notices shall include BART Telephone Interpreter telephone number to provide access to 
LEP participants. 

Action Office: Government and Community Relations and Office of Civil Rights 

 Publicize in the BART system in multiple languages the Title VI Notice to Beneficiaries of Protections 
under Title VI. 

 Seek feedback from the low-income, minority and LEP populations including customer and 
community-based organizations about the effectiveness and inclusiveness of the District’s Inclusive 
Public Participation Plan. 

Deliverables to FTA:                                                                                                      
 District’s Interim Inclusive Public Participation Plan. 
 Upon Completion of the LEP Plan, BART will incorporate the LEP Plan into the 

District’s Final Inclusive Public Participation Plan. 

To FTA: 
May 21, 2010 
May 23, 2011 

“Major Service Change” Threshold 

Responsible Office: Operations Planning 

4. Establish a “Major Service Change” Threshold: In order to comply with FTA Circular 4702.1A, 
BART will develop, conduct outreach for, and establish a “Major Service Change” threshold.

4.a Draft a new guideline that defines BART’s threshold for what constitutes a “Major Service Change.” 

Deliverables to FTA:                                                                                                      
Preliminary Draft “Major Service Change” Threshold 

To FTA: 
Mar 15, 2010 

4.b Pursuant to the District’s Inclusive Public Participation Plan (item 3), the District will reach out to low-
income, minority and LEP populations and provide them with opportunities to review and provide input on 
the District’s draft “Major Service Change” threshold.  Such an outreach plan would include, but not be 
limited to the following activities:  
 Identify the low-income, minority and LEP populations relative to the transportation decision for which 

public participation is sought. Partner with community-based organizations so they may assist BART 
with conducting outreach to specific low-income, minority and LEP populations.  In consultation with 
community-based organizations, BART will develop appropriate strategies to engage each population 
and determine the types of outreach most effective for each group. (Currently, BART has 
relationships with dozens of organizations, which have access to low-income, minority and LEP 
populations.) 

 Identify appropriate outreach methods for each population. 
 Where appropriate, schedule and implement public meetings using locations, facilities and times that 

are convenient and accessible and culturally appropriate.  
 Where appropriate, use surveys (verbal or written) at appropriate locations (on-system, off-system), 

using community-based organization staff to lead, facilitate, translate or administer as appropriate.  
 Public participation will commence during staff planning and programming phases.   
 Create databases of community-based organizations and networks that have access to minority, low-

income and LEP populations, and constantly refine and add additional elements. 
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Appendix K: PPP Process – Topics of Ongoing Interest 

Topics of Ongoing Interest to Community Members 
The following topics were raised at almost every community meeting held to 
develop the PPP. Regardless of the meeting agenda, BART is likely to continue 
to receive comments or questions about these topics. Given this high level of 
interest, BART staff and Directors should regularly provide information about 
these topics at all public participation methods.  

BART Employment and Job Opportunities 

Community members expressed interest in regular updates on potential 
employment opportunities with BART. Their interest included potential job 
opportunities with BART and with businesses that have been awarded contracts 
with BART for construction and professional services. Some participants were 
aware that many contracts were funded with  federal monies and were subject to 
the Disadvantaged Business Enterprise (DBE) requirements set forth in 49 CFR 
Part 26. Community members also expressed interest in being kept informed 
about internships and career development opportunities for youth and young 
adults. BART staff should be prepared to provide regular updates or have 
information available on this topic at public participation methods. For example, 
a hand-out translated into several languages could be provided that describes 
where community members can get this information online, by phone or in-
person. 

Discounted Fares for Seniors, Youth and Educational Groups 

While BART has established programs to provide discounted fares to seniors, 
youth and educational groups, many community members do not know how to 
receive these discounts. BART should routinely remind community members of 
the availability of fare discounts and provide specific directions on how they can 
be received. 
 
Along with the consideration of these factors, the public participation strategy 
for the geographic region will include community recommended methods drawn 
from the menu of public participation methods described in the following 
section. 
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BART Public Participation Survey 
 
 
BART will be organizing meetings to discuss transportation-related topics with local 
communities. Please complete this survey to help us determine how to make your 
participation as easy and productive as possible. 
 
1. How important are each of the following in your decision to attend a meeting to 
discuss BART-related issues? 
 
 Very 

important
Somewhat 
important 

Not 
important 

Topics of interest that affect me 
directly    

Co-sponsored by a familiar 
community-based organization    

Childcare provided during the 
meeting    

Refreshments served     
Convenient time and location of 
meeting    

Translation services available    
 
 
1a. Any other ways to make it easier for you to attend? 
   Description ____________________ 
 
 
2. When would you prefer to attend a meeting? (select only one) 
    During business hours (8:00 am to 5:00 pm) 
    Evenings (6:00 pm to 9:00 pm) 
    Weekends 
 
 
3. What is the best way to notify you about an upcoming meeting or event? (select 
only one) 
    Email notice 
    Postcard or letter in mail 
    Ad in newspaper (name of newspaper: ________________________ 
    BART’s website 
    Announcement from community group (religious, political, etc.) 
    Telephone 
    Other: ___________________________ 
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4. Which of the following methods would help you express your views on specific 
issues at meetings? (select one or more) 
    Translated written material in my preferred language 
    Translator at the meeting 
-------------------- 
    Large group discussion 
    Small group discussion 
    One-on-one discussion 
-------------------- 
    Electronic voting 
    Voting by questionnaire (written survey) 
    Show-of-hands voting 
-------------------- 
    Other: ___________________________ 
 
5. What are the best ways to present detailed material to you for a meeting? (select 
one or more) 
    Information online for review before meeting 
    Online video to watch before meeting 
    Live presentation at meeting 
    Tabletop display to look at before/during meeting 
    Printed material to look at before/during meeting 
    Map, chart or other visual aids at meeting 
    Other: ___________________________ 
 
6. In addition to a meeting, how likely would you be to use the following to 
express your views on BART-related issues? 
 
 Very likely Somewhat 

likely 
Not likely 

Online survey    
Online discussion board    
Submit comments by email    
Mail-back survey    
Participate in focus group    
Write letter    
Phone comment message line    
 
 
6a. Any other suggestions to help you express your views? 
   Describe: ____________________ 
 
 
7. BART would like to keep you informed of how your comments influence our 
decisions. What is the best way to inform you of BART’s actions after meetings? 
(select only one) 
    Email 
    Regular mail 
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    BART website 
    Other: ___________________________ 
 
--A final few questions about yourself-- 
 

8. What type(s), if any, of community-based organizations do you participate in? 
(select one or more) 
    Religious 
    Political 
    Environmental 
    Urban/regional planning 
    Other: ___________________________ 
 

9. How often, if at all, do you usually ride BART? (select only one) 
    Never 
    Less than once a month 
    1 – 3 days a month 
    1 – 2 days a week 
    3 days a week or more 
 

10. What is the total annual income of your household before taxes? (select only one) 
    Under $25,000 
    $25,000 - $40,000 
    $41,000 - $75,000 
    Over $75,000 
 

11. In which language do you prefer to communicate? (select only one) 
    English 
    Spanish 
    Chinese 
    Korean 
    Tagalog 
    Russian 
    Vietnamese 
    Other: ___________________________ 
 

12. What is your race or ethnic identification? (select one or more) 
    American Indian or Native 
    Asian or Pacific Islander 
    Black/African American 
    Spanish, Hispanic or Latino 
    White 
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    Other: ___________________________ 
 

13. Do you have any additional comments or concerns? 

   ______________________________________________________________ 
   ______________________________________________________________ 
   ______________________________________________________________ 
 

14. Your Contact Information 

   Name: ____________________ 
   Mailing address: ____________________ 
   City: ____________________ 
   ZIP: ____________________ 
   Phone: ____________________ 
   Email address: ____________________ 
 

 

BART Public Participation Plan 
Appendix L: Sample PPP Development Process Survey

L-4 

Appendix L: Sample PPP Development Process Survey



 

San Francisco Bay Area Rapid Transit District 

May 21, 2010 

Public Participation Plan
Development Summary 
Report

Appendix M: Public Participation Plan Development Summary Report

BART Public Participation Plan
Appendix M: Public Participation Plan Development Summary Report

M-1



  

Table of Contents 
 
I. INTRODUCTION ..................................................................................................1

Process for Developing the Public Participation Plan....................................1

 
II. MEETING PLANNING AND PREPARATIONS......................................................4

Meeting Locations and Logistics .....................................................................4

Meeting Results Processing .............................................................................5

 
III. SUMMARY OF COMMUNITY MEETINGS............................................................6

Round 1 Meetings–Developing the Public Participation Plan ......................9

Round 2 Meetings–Comments on the Draft Public Participation Plan.......18

 
 
APPENDICES 
 

Appendix A: Description of Mapping Task for Inclusive Public Participation Plan 

Appendix B: BART Notification Ads and Flyers 

Appendix C: Public Participation Survey Results 

Appendix D: Community Meeting Evaluation Results, Round 1 

Appendix E: Public Comment Database, Round 1 

Appendix F: Public Comment Letters Received 

Appendix G: Draft Public Participation Plan Evaluation Results 

Appendix H: Public Comment Database, Round 2 

 
 
 
 
 
 
 
 
 
 
 

Appendix M: Public Participation Plan Development Summary Report

BART Public Participation Plan
Appendix M: Public Participation Plan Development Summary Report

M-2



I. INTRODUCTION 
 
In order to expand public access to BART’s transportation decision-making process, 
the San Francisco Bay Area Rapid Transit District (BART) initiated an intensive 
community involvement process and planning effort to develop the Public 
Participation Plan (PPP) document. The Plan will guide BART’s ongoing public 
involvement endeavors to ensure the most effective means of providing information 
and receiving public input on transportation issues, with particular emphasis on 
involving traditionally under-represented groups. 
 
The purpose of this summary is to describe and document the process BART used 
to develop the PPP and provide a record of the issues discussed and public 
comments received through a variety of public participation activities. The 
comments helped inform the PPP. They include specific suggestions from 
participants for potential meeting venues, partner organizations, events and other 
local information that will be helpful to BART staff as they continue to work closely 
with communities throughout the region. Comments, survey and evaluation results 
and other documentation are attached as appendices.  

Process for Developing the Public Participation Plan 

The process for developing the PPP included an intensive community involvement 
process and planning effort. In order to engage diverse community members in 
development of the PPP and to identify preferences for elements of BART’s future 
public participation, BART conducted an extensive public participation process 
throughout the BART service area (San Francisco, Alameda, Contra Costa and San 
Mateo counties). The process included the following public participation activities: 

Outreach 
To ensure targeted community participation, BART conducted extensive outreach at 
the beginning of the Plan development process. BART determined geographical 
areas where meetings would be held through a mapping analysis of Bay Area 
communities based on income and race. A full description of this mapping process 
is included as Appendix A. Using the results of the mapping, BART identified and 
contacted community-based organizations (CBOs) located in these areas to 
determine their interest in assisting BART with reaching out to residents. The CBOs 
contacted by BART serve a broad range of community interests including: civic 
groups; business organizations; service providers for children, youth, families and 
persons with disabilities; schools providing English as a Second Language programs; 
churches and faith-based organizations; senior centers; community centers; and 
many others.  
 
BART also used a variety of notification methods such as CBO newsletters, direct 
mail and ethnic media, among others, to attract participants to the community 
meetings. Meeting notifications also highlighted the fact that translation services, 

Appendix M: Public Participation Plan Development Summary Report

BART Public Participation Plan
Appendix M: Public Participation Plan Development Summary Report

M-3



childcare and refreshments would be provided. Ads and flyers used by BART are 
included as Appendix B. 

Multi-Lingual Community Meetings  
Between March 31, 2010 and April 21, 2010, BART conducted or participated in 22 
community meetings throughout the BART service area. The purpose of the 
meetings was to determine how BART could best provide information and receive 
public input on transportation issues from low-income, minority and Limited English 
Proficient (LEP) resident populations. Meetings were professionally facilitated to 
support productive community discussions and record real-time comments. 
 
Upon completion of the draft PPP, the document was mailed to all participants who 
provided contact information on the sign-in sheets at the community meetings, as 
well as interested CBOs and transportation advocates. The Plan was sent to 
participants in their preferred language, as indicated on the sign-in sheets. BART 
also posted the document on its website. A printed comment form was included 
with the draft PPP. BART conducted additional meetings with key stakeholders and 
community members to solicit feedback on the document. The draft PPP was then 
revised to reflect the feedback received and the Final Public Participation Plan was 
completed and submitted to the Federal Transit Administration on May 21, 2010. 
This Summary was also submitted along with the Final PPP to help inform the FTA 
about how BART developed the PPP and provide the source material that was the 
basis for the Plan. 

Public Participation Survey  
In addition to conducting or participating in community meetings, BART distributed 
a public participation survey at the community meetings and to CBOs in each of the 
identified ten languages. The survey was also posted on the BART website 
(www.bart.gov). BART received more than 1,350 responses to the survey. The survey 
queried participants on their preferences for elements of BART’s future public 
participation processes, including:  
 

� The importance of various factors in determining whether they would attend a 
meeting;  

� The best methods for helping them express their views on specific issues at 
meetings;  

� How likely they would be to use suggested non-meeting methods to express 
their views on BART-related issues;  

� What types of community-based organizations they participate in;  
� The best way to keep them informed of BART’s actions after meetings; and 
� The demographic characteristics of survey respondents. 

 
Public participation survey results are included as Appendix C. 
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Written Comments and Public Testimony 
In addition to completing the survey, meeting participants were encouraged to 
submit written comments. The public was also able to provide comments online. 
Comments received in languages other than English were translated and included in 
the comment database. The draft PPP was also discussed at the May 13, 2010 BART 
Board meeting and several attendees made comments on the draft PPP at that 
meeting. 
 
A compilation of the comments is included as Appendix E. Comments received as 
full-length letters are included as Appendix F. 
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II. MEETING PLANNING AND PREPARATIONS 
 
The meeting planning process involved significant coordination among BART staff 
and CBOs. Three BART staff members, Molly Burke (San Francisco and San Mateo 
County), June Garrett (Alameda County) and Walter Gonzales (Contra Costa 
County), did extensive outreach in March 2010, including personal meetings, 
telephone contacts, mailings and online communications.  

Meeting Locations and Logistics 
BART determined geographical areas where meetings would be held through a 
mapping analysis of Bay Area communities based on income, race and ethnicity. A 
full description of this mapping process is included as Appendix A. Using the results 
of the mapping, BART identified and contacted CBOs located in these areas to 
determine their interest in assisting BART with reaching out to these residents. The 
CBOs BART contacted serve a broad range of community interests including: civic 
groups; business organizations; service providers for children, youth, families and 
persons with disabilities; schools providing English as a Second Language programs; 
churches and faith-based organizations; senior centers; community centers; and 
many others. Twenty-two meeting locations were selected for Round 1 meetings 
and seven were selected for Round 2. 

CBO Partnerships 
BART staff found the meetings to be a great opportunity to build relationships 
within the community. Many organizations were receptive to BART’s request for 
assistance, and BART staff worked closely with the CBOs to schedule and conduct 
outreach for the meetings. The CBOs assisted BART in selecting meeting venues, 
recommending languages for translation and interpretive services, providing 
refreshments and childcare assistance, publicizing the meetings and recruiting 
participants. BART arranged and supplied staff support, interpreters, meeting 
materials, supplies and equipment for all of the meetings. 

Notification Methods* 
Community members were notified of opportunities to participate in meetings 
through: 
 

� CBO Newsletters 
� CBO Mailing Lists 
� Direct Mail 
� Radio Announcements  
� Ethnic Media 
� Paid Advertisement 
� Flyer Distribution at BART Stations 
� Flyer Distribution on BART Car Seats 

 

* See PPP Appendix A for CBOs contacted to date. 
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Consultant Support to Develop the PPP 
BART hired a consulting firm, MIG, Inc., to assist with the development of the PPP. 
MIG is a planning, design and communications firm based in Berkeley, California. 
MIG has more than 25 years’ experience specializing in collaborative processes, 
stakeholder outreach and participation, facilitation and community involvement. 
MIG has extensive experience assisting transportation agencies throughout the state 
with public participation activities. During development of the Plan, MIG staff served 
as neutral, third-party facilitators and recorded comments expressed at the 
community meetings. MIG also worked with BART to fully document the process of 
developing the PPP. 

Translation Services 
Translated materials and interpretive services were available for every meeting in the 
following languages: Spanish, Chinese, Tagalog, Russian, Korean and Vietnamese. In 
response to community requests for additional languages, translated materials and 
interpretive services were also provided in Laotian, Cambodian, Portuguese and 
Braille. Written comments received in these languages were transcribed after the 
meetings and were included in the comments database (Appendix E). This summary 
document will be translated in all languages listed above and distributed to CBOs 
and participants. 

Meeting Results Processing 

MIG also transcribed and compiled the comments submitted in writing, tallied the 
meeting evaluation responses and transcribed participant contact information from 
the meeting sign-in sheets. Comments were tracked by meeting location, source 
and language. MIG provided an objective review of the findings from the meetings, 
comment cards and surveys; these findings and analysis were used to develop the 
Public Participation Plan. This summary report includes the following appendices: 
 

� A description of the mapping process (Appendix A); 
� Notification ads and flyers (Appendix B); 
� A tally and analysis of public participation survey responses (Appendix C); 
� A tally and analysis of Round 1 meeting evaluation responses (Appendix D); 
� A database of all Round 1 public comments submitted (Appendix E); 
� Letters of public comments received during the process (Appendix F); 
� A tally and analysis of draft PPP evaluations (Appendix G); and 
� A database of all Round 2 public comments submitted (Appendix H). 
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III. SUMMARY OF COMMUNITY MEETINGS 
 
BART conducted the following meetings as a part of the Public Participation Plan 
development process. 

 

Round 1 Community Meetings 

Location Address  Date and Time CBO 
Attendees 
(approx. 

no.) 

Translation 
Services 
Provided 

Oakland 

American Indian 
Child Resource 
Center 
522 Grand Avenue 
Oakland 

Wednesday 
March 24, 2010 
11:00 a.m.–1:00 p.m.

Various Native 
American CBOs 12 Not requested

Berkeley 

BOSS 
2065 Kittredge 
Street, Suite E 
Berkeley 

Sunday 
March 27, 2010 
2:00–3:30 p.m. 

Building 
Opportunities for 
Self-Sufficiency 
(BOSS) 

15 Not requested

Richmond 

Richmond English 
Action Center 
2369 Barrett Ave. 
Richmond 

Wednesday 
March 31, 2010 
9:00-10:00 a.m. 

Catholic Charities 
of the East Bay 

74 
Spanish and 
Laotian 

 

Fremont 

Fremont Library 
Fukaya Rm B 
2400 Stevenson 
Blvd., Fremont 

Wednesday 
March 31, 2010  
6:30-8:00 p.m. 

CBO-BART 
partnership in 
development 

15 Chinese  

San Francisco 
Tenderloin 

Cova Hotel 
8th Fl, Meeting 
Room 655 Ellis St.  
San Francisco 

Wednesday 
March 31, 2010  
6:00-7:30 p.m. 

Vietnamese 
Community Center 
of San Francisco 

27 

Laotian, 
Cambodian, 
Vietnamese 
and Chinese 
 

San Leandro 

San Leandro 
Library, Estudillo 
Room 
300 Estudillo Ave. 
San Leandro 

Thursday 
April 1, 2010 
6:30-8:00 p.m. 
 

I-880 Healthy 
Communities, 
Fordee USA 

15 Chinese  

Antioch 

Antioch High 
School 
700 West 18th St.  
Antioch 

Thursday 
April 1, 2010 
6:30-8:00 p.m. 
 

CISCO, Transform 18 Spanish 

Hayward 

Hayward City Hall 
Room 2A 
777 B St. 
Hayward 

Friday 
April 2, 2010 
6:30-8:00 p.m. 

CBO-BART 
partnership in 
development 

7 Not requested
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Round 1 Community Meetings 

Location Address  Date and Time CBO 
Attendees 
(approx. 

no.) 

Translation 
Services 
Provided 

Oakland 

American-
Vietnamese 
Community Center 
128 International 
Blvd. 
Oakland 

Saturday 
April 3, 2010 
10:00 a.m.–1:00 p.m.

American-
Vietnamese 
Community Center
 

60 Vietnamese 

San Francisco 
Mission 
District 

Valencia Gardens 
Community Room  
390 Valencia St. 
San Francisco 

Monday 
April 5, 2010 
6:00-7:30 p.m. 

Mission 
Community 
Center; 
Mission Housing 
Development 
Corporation 

17 Spanish 

West Oakland 
Mandela Gateway 
1350 7th St. 
Oakland 

Monday 
April 5, 2010 
6:30-8:00 p.m. 

CBO-BART 
partnership in 
development 

15 Not requested

San Francisco 
Bayview 

Bayview YMCA 
Community Room 
1601 Lane Street 
San Francisco 

Tuesday 
April 6, 2010 
6:00-7:30 p.m. 

Bayview Hunter’s 
Point YMCA 

56 Spanish 

East Oakland 

San Antonio 
Community Center 
2325 East 12th St. 
Oakland 

Tuesday 
April 6, 2010 
5:30-7:00 p.m. 

Lao Family 
Community 
Development 

170 

Spanish, 
Laotian, 
Burmese and 
Bhutanese 

Pittsburg 
Pittsburg HS, 250 
School St. 
Pittsburg 

Tuesday 
April 6, 2010 
6:30-8:00 p.m. 

CBO-BART 
partnership in 
development 

7 Chinese 

San Francisco 
Excelsior 

Excelsior Church 
32 Ocean Ave. 
San Francisco 

Thursday 
April 8, 2010 
6:00-7:30 p.m. 

Excelsior Family 
Connections 

50 Spanish and 
Chinese 

Oakland 

Intertribal 
Friendship House 
523 International 
Blvd. 
Oakland 

Thursday 
April 8, 2010 
6:00-8:00 p.m. 

Various Native 
American CBOs 51 Not requested

Berkeley 

South Berkeley 
Senior Center 
2939 Ellis Street 
Berkeley 

Friday 
April 9, 2010 
6:30-8:00 p.m. 

Berkeley Senior 
Center 

4 Not requested
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Round 1 Community Meetings 

Location Address  Date and Time CBO 
Attendees 
(approx. 

no.) 

Translation 
Services 
Provided 

El Cerrito 

El Cerrito 
Community Center 
7007 Moeser Lane  
El Cerrito 

Saturday 
April 10, 2010 
10:00-11:30 a.m. 

CBO-BART 
partnership in 
development 

9 Spanish 

San Francisco 
Chinatown 

Cameron House 
Main Hall  
920 Sacramento St. 
San Francisco 

Monday 
April 12, 2010 
6:00-7:30 p.m. 

Cameron House 51 Chinese 

Concord 

Cambridge 
Elementary  
1135 Lacey Lane 
Concord 

Wednesday 
April 14, 2010 
6:30-8:00 p.m. 

Monument 
Community 
Partnership 

78 Spanish 

San Bruno 
555 West San Bruno 
Ave. 
San Bruno 

Monday  
April 19, 2010 
9:30-1130 a.m. 

Saint Bruno’s 
Catholic Church -  
School of E.S.L.  

12 Not requested

San Bruno 
555 West San Bruno 
Ave. 
San Bruno 

Wednesday  
April 21, 2010 
6:00-7:30 p.m. 

Saint Bruno’s 
Catholic Church 46 

Spanish and 
Chinese 
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Round 2 Community Meetings 

Location Address  Date and Time CBO 
Attendees 
(approx. 

no.) 

Translation 
Services 
Provided 

Concord 

Cambridge 
Elementary  
1135 Lacey Lane 
Concord 

Wednesday 
April 28, 2010 
6:30-8:00 p.m. 

Monument 
Community 
Partnership 

32 Spanish 

Oakland 
Z Café 
2735 Broadway 
Oakland 

Thursday 
May 6, 2010 
11:45 a.m.-1:30 p.m.

Various CBOs (see 
text on p. 18) 17 Spanish 

Richmond 

Nevin Community 
Center 
598 Nevin Avenue 
Richmond 

Thursday 
May 6, 2010 
12-1:30 p.m. 

Various CBOs (see 
text on p. 19) 

15 Not requested

San Francisco 
Inner Sunset 

Park Chow 
1240 9th Avenue 
San Francisco 

Friday 
May 7, 2010 
12:30-2 p.m. 

Various CBOs (see 
text on p. 19) 7 Not requested

North 
Richmond 

North Richmond 
Senior Center 
515 Silver Ave. 
North Richmond 

Tuesday 
May 11, 2010 
 

North Richmond 
Municipal Advisory 
Council 

15 Not requested

Richmond 

Shields Reid 
Community Center 
1410 Kelsey Street 
Richmond 

Wednesday 
May 12, 2010 
 

Shields Reid 
Neighborhood 
Council 

15 Not requested

Oakland 

Oakland 
Metropolitan 
Chamber of 
Commerce 
475 14th Street 
Oakland 

Monday 
May 17, 2010 
1:30-2:30 p.m. 

Genesis, Public 
Advocates, 
TransForm, Urban 
Habitat 

5 Not requested
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Round 1 Meetings–Developing the Public Participation Plan 

Twenty-two community meetings were conducted during Round 1 to solicit 
feedback and input regarding preferred outreach methods and processes. BART 
staff worked closely with CBOs in each location to organize the meeting venue and 
to publicize the meeting. Note that since some participants chose not to sign in at 
the meetings, attendance is estimated to be approximately 5-10% higher than 
indicated by the number of attendees listed on the sign-in sheet. 

Round 1 Meeting Format and Process 
Most meetings followed a similar format to help ensure that the meetings were 
conducted and feedback was received in a consistent manner. Meeting participants 
were welcomed, provided an overview of BART and site-specific information, 
responded to questions related to the PPP, provided an opportunity to comment 
and ask questions of BART staff, and discussed next steps. The following questions 
were used to direct each meeting discussion: 

� What is most important when it comes to getting you to attend a meeting to 
discuss BART-related issues? What’s most important? Is it the topic? 

� What other factors are important to you? 

� How would you like to give BART input in the future at meetings? What 
methods work best for you? 

� Besides meetings, what other ways are you interested in sharing your 
opinions on BART related issues? 

� Do you rely on another organization to help you stay informed about BART?  

� What organizations do you rely on and trust to help you stay informed about 
BART? 

� After BART has gotten feedback from the community and made its decision, 
what is the best way to share that information to keep you informed? 

After the group discussion, meeting participants were asked to fill out a public 
participation survey, which included these discussion questions, and a meeting 
evaluation form. Participants were also encouraged to submit written comments. 

Summary of Meeting Results 
The following is a brief summary of participant feedback, suggestions and concerns 
expressed, listed by meeting location. 

Oakland – American Indian Child Resource Center, Wednesday, March 24 

BART staff attended a Native American community collaborative meeting at the 
American Indian Child Resource Center comprised of several CBO leaders from 
organizations providing services to the Native American community. The CBO 
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leaders completed surveys and were supportive of BART’s outreach efforts. They 
invited BART to an upcoming inter-tribal community dinner to present surveys and 
gather input from members of their CBOs. 

Oakland – BOSS Central Offices, Sunday, March 27 

Advocates representing Building Opportunities for Self-Sufficiency, as well as 
numerous other organizations, provided input on the PPP development and other 
BART-related concerns. Participants asked about the Plan completion date. They 
also noted that they support using seat drops as a method of notifying community 
members in advance of public participation and decision-making opportunities. 

Richmond – Catholic Charities, Wednesday, March 31 

Participants at this meeting emphasized the need for the PPP to specify timely 
meeting notices that clearly communicate the meeting agenda and topic. They 
noted that direct communication in multiple languages with the community is 
important and will increase the number of meeting participants. According to 
participants, ethnic media and organizations are the best methods to share BART-
related information with the Richmond community. Trusted organizations identified 
included: employers, faith-based organizations and community-based organizations. 
Meeting participants stressed the importance of developing a long-term 
relationship with the community. 
 
Participants also expressed concerns on additional topics. Personal safety and the 
cost of riding BART were primary concerns among meeting participants. There was 
interest in free, discounted and subsidized fares for seniors and students. Multi-
lingual announcements and information, effective public communication, the 
punctuality of trains and general expansion plans were also discussed. 

Fremont – Fremont Library, Wednesday, March 31 

Meeting participants emphasized the need for the PPP to encourage meeting 
attendance and community participation through timely and effective meeting 
notices, appropriate meeting types and locations. Community members identified a 
number of potential meeting locations in the area. Some community members 
commented that it is most effective to share information through local organizations, 
employers and municipalities. Community members identified the PPP as an 
opportunity for public input to make a difference. 
 
Other BART-related concerns mentioned at the meeting included: need for multi-
lingual station announcements and information, station and train maintenance, 
system expansion and ticketing. 

San Francisco Tenderloin – Cova Hotel, Wednesday, March 31 

San Francisco Tenderloin meeting participants requested translation services for 
several languages including Laotian, Cambodian, Vietnamese and Chinese. 
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Participants highlighted the importance of ethnic media and organizations in 
reaching low-income, minority and LEP community members; this is a key method 
for publicizing BART-related information and soliciting input. Preferred feedback 
methods, according to participants, include: various meeting types, online and 
email, phone, social media and alternatives to traditional meeting formats. 
 
Additional concerns discussed at the meeting included: cost of fares, need for multi-
language announcements and information, system expansion to the Oakland 
Airport and San Jose, service frequency and reliability, and restroom amenities at 
stations. 

San Leandro – San Leandro Library, Thursday, April 1 

Community members at this meeting highlighted preferred methods for providing 
input including: opportunities for direct communication, a comment and 
suggestions box at stations, phone, social media, surveys, online and email. 
Participants thought that the best methods for BART to share information are: ethnic 
media and organizations, other media sources, on transit or at stations and in a 
timely manner. Residential organizations, ethnic organizations and schools were 
suggested as the most effective groups to reach community members. 
 
San Leandro meeting participants expressed concerns regarding other BART-
related issues, including: inaudible announcements and information at stations, 
renovation and repairs on trains and at stations, system expansion to the Oakland 
Airport and Warm Springs, ticketing inconveniences and difficulties, elevators at 
stations, signage, jobs with BART and personal safety. 

Antioch – Antioch High School, Thursday, April 1 

Community members highlighted the importance of sharing information and 
announcing meetings in a timely and effective manner via email, online, on transit 
and at stations. According to participants, people attend meetings based on the 
type of meeting, topic and location accessibility. The importance of including the 
public in decision-making and gaining trust was also highlighted.  
 
Participants also expressed concerns on additional topics including: station 
amenities and maintenance, eBART and eastern system expansion, ticketing and 
customer service. 

Hayward – Hayward City Hall, Friday, April 2 

Participants at this meeting trust community institutions and faith-based, 
educational, residential, health-care, labor and senior organizations. Community 
members rely on publications, social media, information provided on transit or at 
stations, media and community-based organizations to learn about BART-related 
news. Meeting attendance hinges on the convenience of the location and notices 
being timely and effective. 
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Additional topics that raised participant concerns include: congestion at parking 
lots, system expansion to the Oakland Airport, fare increase, BART jobs and 
directional signage to stations. 

Oakland – American-Vietnamese Community Center, Saturday, April 3 

Community members attending this meeting at the American-Vietnamese 
Community Center emphasized the importance of providing translation services as 
the single best method of sharing information. Participants were generally pleased 
with the meeting and appreciated the opportunity to provide input to the 
development of the PPP. 
 
Other concerns expressed at the meeting included: security and personal safety, 
ticket purchasing and riding assistance for seniors, and multi-language 
announcements and information. 

San Francisco Mission District – Valencia Gardens, Monday, April 5 

Community members at this meeting expressed interest in the timing and process 
of the PPP, and identified the importance of developing a long-term relationship 
with the community. Preferred methods for receiving BART-related information 
include: media, on transit or at stations and social media. Participants suggested 
that successful meetings stem from relevant agendas and topics, convenient venues 
and timely notices. Participants emphasized the importance of working with 
organizations, including community-based organizations and media, to publicize 
and invite community members to meetings. 
 
Meeting participants identified additional areas of concern as follows: cost of fares, 
frequency of service, bicycle rules, station amenities and accessible restrooms, and 
personal safety.  

West Oakland – Mandela Gateway, Monday, April 5 

West Oakland community members emphasized the inclusion of high-quality input, 
an informed public and public participation among the goals set by the PPP. 
Participants highlighted the importance of public input affecting change, 
developing a stable and long-term relationship with BART, and facilitating two-way 
communication between the community and BART. The inclusion of alternatives to 
traditional meeting formats in future public outreach is also important to meeting 
participants. Participants suggested working with community advisory committees 
and enabling access to BART decision makers to develop trust among the 
community, and encouraged BART to consult other model PPPs. 
 
Meeting participants articulated strong concern regarding the BART organization 
and BART’s relationship with the West Oakland community. Personal safety, a lack of 
trust and system expansion decisions were significant topics of discussion at the 
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meeting. Participants also identified additional BART-related issues including: 
station and train maintenance, service frequency, customer relations and inadequate 
public information. 

San Francisco Bayview – Bayview YMCA, Tuesday, April 6 

San Francisco Bayview community members emphasized the importance of sharing 
information through educational, media and municipal sources, on transit or at 
stations, via phone or email and through community advisory committees. It is 
important to meeting participants that information is translated to include all 
ethnicities and provided in an effective and timely manner. Meeting participants 
recommended the following meeting locations: churches, community centers and 
venues, and schools. 
 
Meeting participants also discussed safety, especially along the Third Street rail line 
which is a main connector to BART, jobs with BART, accessibility and availability of 
information for all abilities and languages, and developing a working partnership 
with the community and with youth. 

East Oakland – San Antonio Community Center, Tuesday, April 6 

East Oakland meeting participants emphasized the importance of developing a 
long-term relationship with the community, including public involvement in decision-
making and access to decision makers, through PPP implementation. Community 
members identified the PPP as an opportunity for public input to make a difference. 
Some participants expressed satisfaction with the meeting and the opportunity to 
provide input. 
 
Community members at this meeting were largely concerned with other BART-
related issues including: personal safety and property security, the need for multi-
lingual information at stations, high fare cost, safety and BART police service, and 
system expansion. Participants highlighted difficulties related to ticket purchasing 
and exchange. 

Pittsburg – Pittsburg High School, Tuesday April 6 

Inclusivity, trust and public input were valued and highlighted by community 
members at this meeting. Participants suggested that BART utilize social media, 
publications, online and email tools, mailings and various media sources; these are 
the best methods to share information with low-income, minority and LEP 
populations. Information must be clear, direct and inclusive. The following 
organizations are most trusted by participants: educational, ethic media, faith-
based, transportation, veterans, municipal, employers and other CBOs. 
 
Pittsburg meeting participants were also concerned about the accessibility and 
cleanliness of restrooms, system expansion and costs specific to eBART, improving 
transfer between transit modes, and fares. 
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San Francisco Excelsior – Excelsior Community Connections, Thursday, April 8 

Community members at the San Francisco Excelsior meeting identified the following 
methods to best share BART-related information: mailings, media, through 
community-based organizations, local businesses, educational and municipal 
organizations, and online and via email. Timely and effective notice of meetings 
should be given, and they should provide translation services and childcare and be 
conveniently located. Additionally, according to participants, meeting materials 
should be clear and relevant. Meeting participants trust faith-based, ethnic, 
educational, municipal and community-based organizations, youth centers and local 
arts organizations to keep them informed about BART.  
 
Community members at this meeting also highlighted issues including: station and 
train maintenance, confusion related to ticketing, station amenities such as 
restrooms and elevators, BART police and personal safety, vagrancy on trains, 
discounted fares for people with low income, disaster preparedness and the clarity 
of station announcements. 

Oakland – Intertribal Friendship House, Friday, April 9 

The Native American community dinner provided an opportunity for community 
members to complete surveys and to provide input directly to BART. Meeting 
participants were generally supportive and thankful to BART for soliciting 
information from low-income, minority and LEP resident populations. They 
recognized the PPP as an initial and productive step towards reaching these 
populations. 

Berkeley – South Berkeley Senior Center, Friday, April 9 

Meeting participants in Berkeley emphasized the need for BART to partner with 
trusted CBOs, including faith-based, disability advocacy, ethnically-oriented, arts 
and resident organizations, to reach out to all members of the community. Clear 
meeting agendas and topics, as well as convenient meeting times and locations are 
important to this group.  
 
Participants also expressed concerns regarding additional topics including: system 
expansion, BART budget, cost and fares, and signage improvements.  

El Cerrito – El Cerrito Community Center, Saturday, April 10 

Participants at this meeting emphasized BART’s opportunity to create a long-term 
relationship by engaging in dialogue with the community. Preferred sources of 
information regarding BART meetings and events include: online and email 
notifications, comment and suggestion boxes at stations, and direct communication. 
Senior advocacy, educational, ethnic and faith-based organizations were most 
trusted by meeting participants. 
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Additional BART-related concerns identified by meeting participants included: fares 
and discounts, parking costs, noise impacts and service frequency. Meeting 
participants requested fare discounts for seniors, children and families.  

San Francisco Chinatown – Cameron House, Monday, April 12 

Community members from San Francisco’s Chinatown neighborhood identified the 
following as the best methods of sharing BART-related information: on transit or at 
stations, social media, ethnic media and organizations, online and via email. It is 
important to participants that meetings provide childcare and translation, are 
effectively noticed and conveniently located. Participants emphasized the 
importance of two-way communication between BART and the public and the 
impact of public input. 
 
Participants at this meeting expressed other concerns including: the visibility and 
legibility of signage, service improvements such as bicycle amenities and upgrades, 
cost of fares and availability of discounts for seniors, children and people with low 
income, station amenities including restrooms and elevators, train frequency and 
system expansion. 

Concord – Cambridge Elementary, Wednesday April 14 

Community members at this meeting highlighted the importance of sharing 
information with low-income, limited English proficiency and minority communities. 
Effective information sharing methods include: direct, two-way contact with the 
community, mailings and media, and on transit and at stations. Participants noted 
that it is important to provide translation services at all meetings and clearly 
communicate the location and purpose of the meeting in advance. Trust and 
consistency are important principles to include in the PPP. Meeting participants 
suggested hosting similar community meetings regularly and targeting outreach to 
BART riders. 
 
Concord meeting participants were also interested in: BART jobs, parking, and 
signage issues at stations. 

San Bruno – Saint Bruno Catholic Church, Monday, April 19 

Members of the Saint Bruno Catholic Church School of E.S.L. gathered to provide 
feedback to BART. Participants expressed their gratitude for translation services at 
community meetings and targeted outreach to LEP resident populations. They 
suggested increasing BART-related outreach to E.S.L. classes and programs in the 
region to increase participation from LEP residents. 
 
Community members at this meeting also expressed concern regarding the 
following issues: fare prices, accessible BART contacts, safety, service expansion and 
BART’s environmental efforts. 
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San Bruno – Saint Bruno Catholic Church, Wednesday, April 21 

Meeting participants in San Bruno requested the addition of an informed public to 
the PPP’s list of goals and trust and two-way communication as key principles. 
Community members cited the availability of information as a primary element for 
assuring a well-attended meeting, as well as convenient location and time and 
translation services. Trusted community organizations include: faith-based 
organizations and community-based organizations. 
 
Other topics of interest included: system expansion to the south on the Peninsula 
and to San Jose, personal safety, needed repairs and renovations, service issues, 
fare cost and discounts for seniors and students, and station amenities such as 
restrooms.  
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Round 2 Meetings–Comments on the Draft Public Participation Plan 

The results from the 22 meetings described above were used to develop the draft 
PPP. When the draft PPP was completed in early May 2010, BART invited a cross-
section of groups and communities to meet to discuss the draft Plan and provide 
additional feedback. After the second round of input, BART integrated comments 
and submitted the PPP to the Federal Transit Administration on May 21, 2010. 
 
BART used the following methods to solicit comments on the Draft PPP: seven 
follow-up community meetings, including a meeting with key public advocacy 
representatives; evaluation forms returned at each meeting or via mail; an online 
comment form on the BART website; and a discussion of Title VI compliance at the 
BART Board Meeting on May 13, 2010. Results from these outreach methods are 
described below. A detailed tally and analysis of PPP evaluation forms is included as 
Appendix G. A database of all comments received during Round 2 is included as 
Appendix H. 

Community Meetings 
BART conducted or participated in seven community meetings with key 
stakeholders and community-based organizations to solicit feedback on the Draft 
PPP in late April/early May 2010. The following is a brief summary of participant 
comments on the draft Plan at these meetings. 

Concord 

Stakeholders representing the greater Concord area responded positively to the 
Draft PPP. In a meeting held on April 28, 2010, participants supported the 
involvement of low-income, minority and LEP resident populations in BART decision-
making. Suggestions for implementation included: tracking community events and 
evaluating the success of partnerships. Participants had the following additional 
BART-related concerns: job opportunities and cost of fares. 

Downtown Oakland 
Stakeholders convened in Downtown Oakland on May 6, 2010 to discuss the Draft PPP. 
CBOs and agencies represented included the following: American Indian Child Resource 
Center, Building Opportunities for Self-Sufficiency, Hispanic Chamber of Commerce 
Alameda County, Lao Family Community Development, LightHouse for the Blind and 
Visually Impaired, National Federation of the Blind, San Leandro Unified School District, 
Senator Ellen Corbett, Urban Strategies Council and Urojas Community Services. 
Participants supported the PPP and the inclusion of ideas shared at community meetings. 
They suggested the following principles to include in the Goals and Guiding Principles 
section: equity, accountability and sustainability. Participants also suggested expanding the 
Introduction of the Plan to list CBOs and their specific involvement. Additional participation 
design factors and methods for implementation were discussed. 
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Richmond – Nevin Community Center 
Approximately 15 community members gathered in Richmond at the Nevin Community 
Center on May 6, 2010, to discuss the draft PPP and provide feedback. CBOs and agencies 
represented included: AC Transit, Building Blocks for Kids – Peres Elementary School, 
Catholic Charities of the East Bay, El Cerrito Senior Center, Monument Community 
Partnership, Millions More Movement, North Richmond Municipal Advisory Council, 
Richmond Main Street and Shields Reid Neighborhood Council. Stakeholders, in general, 
were receptive to the content of the draft Plan. Participants provided suggestions for 
performance measures and objectives including gathering qualitative and quantitative 
information. Specifically, participants suggested developing an action plan linking goals 
directly to collected data. Richmond stakeholders also suggested additional public 
participation methods and tools to involve low-income, minority and LEP resident 
populations. 

San Francisco Inner Sunset 
CBO representatives from neighborhoods throughout San Francisco gathered on May 7, 
2010 in the Inner Sunset neighborhood to provide feedback on the draft PPP. CBOs 
represented included: Excelsior Family Connections Inc., Filipino Community Center of San 
Francisco, Lao Seri Association, Richmond Beacon Center Community Convenor, Sunset 
Beacon Center Community Convenor and Vietnamese Community Center of San Francisco. 
Meeting participants were generally pleased with the draft PPP, commenting that it 
reflected the needs of the CBOs and communities in San Francisco. General suggestions to 
increase transparency of BART and decision-making were provided and suggestions for 
publicizing BART-related information and available jobs were discussed. 

North Richmond 

BART staff attended an evening meeting of the North Richmond Municipal Advisory 
Council on May 11, 2010. Municipal Advisory Council members reviewed the PPP 
process and had the opportunity to provide comments and ask questions. 
Participants were pleased with BART’s public participation efforts. 

Richmond – Shields Reid Neighborhood Council 

BART staff attended a meeting of the Shields Reid Neighborhood Council on May 
12, 2010. Neighborhood Council members learned about the PPP development 
process, asked questions and shared concerns related to BART. Issues that arose 
included: service reliability and cost of fares. The Council welcomed the opportunity 
to develop a strong partnership with BART. 

Oakland – Meeting with Key Public Advocacy Representatives 

On May 17, 2010, BART representatives met with public advocacy representatives at 
the Oakland Chamber of Commerce conference room. The purpose of the meeting 
was to solicit feedback and recommendations from the following key advocacy 
representatives: Urban Habitat, Genesis, Transform and Public Advocates. Meeting 
participants elaborated on a cooperatively written letter to the FTA that included 
four primary recommendations to the PPP. Advocacy representatives would like to 
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ensure that the goals of the PPP are implemented and the influence of the Plan is 
measurable. Suggested changes also include: a standing community advisory board 
representing low-income, minority and LEP resident populations; increased 
accountability and involvement of BART Board Members in each district; and a 
transparent decision-making process. Advocacy representatives stressed the 
importance of informing the public in a timely fashion, providing accessible and 
clear information, and conducting equal outreach to community groups and 
populations to enable informed decision-making. 
 
Representatives affirmed their role as resources for BART, highlighting the 
importance of negotiation, areas of agreement, and key advocacy experience and 
expertise. Additional CBOs, contacts and best practices were suggested as 
resources and models for future public participation. 

BART Website 
Numerous community members also provided comments regarding outreach and 
the PPP through the BART website. Website respondents commended the breadth 
and transparency of the draft Plan. The convenience, accessibility and 
appropriateness of meeting locations were highlighted as the most important 
factors in community member meeting attendance. Respondents suggested 
webcast or online meetings as a technique to increase meeting attendance. They 
also suggested that notice of meetings must be given effectively and in a well-timed 
manner, and that two-way communication between BART and the community will 
enable BART to gain trust within the community and public input to make a 
difference. 
 
Website comments also provided general comments regarding system expansion in 
the Bay Area region, including eBART-related issues. Website respondents also 
expressed concerns on additional topics including: personal safety and BART police 
training, station amenities such as restrooms, a lack of parking, fares and discounts, 
and station announcements and information. 

BART Board Meeting 
On May 13, 2010, BART Board members and members of the public discussed Title 
VI Compliance. Representatives from the BART Chapter of the Service Employees 
International Union (SEIU), Urban Habitat, Public Advocates and other advocacy 
groups provided public comments at the Board Meeting. Participants recognized 
BART’s recent efforts to meet Title VI requirements and, in general, consider the PPP 
as a positive first step towards reaching and more effectively involving low-income, 
minority and LEP resident populations. They agreed that the PPP provides an 
opportunity to work collaboratively with the community and interest groups, and 
appropriately includes transparency in the Goals and Guiding Principles and 
Performance Measures and Objectives sections. 
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Representatives also provided suggestions to improve the draft document. 
Participants noted that there needs to be a clear link articulated between the 
performance measures that help BART determine if it has effectively engaged and 
informed the public, and BART decision-making. Institutionalizing community input 
and involvement provides an opportunity to systematize public participation efforts. 
Representatives also encouraged Board Directors to regularly attend meetings in 
their districts, on a bi-weekly basis if possible, and engage in dialogue with 
community members at these meetings. Construction project development and 
implementation could also include standard public involvement and equity analysis 
procedures. 

Additional Comments 
A few community members mailed comments on the Draft PPP directly to BART 
staff. The majority of mailed comments reflected an overall satisfaction with the Plan. 
One comment requested that, in the future, BART publications be made available 
electronically to conserve resources. 
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� � 5/11/2010�

Appendix�A:�Description�of�Mapping�Task�for�Inclusive�Public�Participation�Plan�

In�developing�BART’s�Inclusive�Public�Participation�Plan,�an�extensive�set�of�census�tract�maps�
were�created�to�help�ensure�that�meeting�locations�would�be�convenient�for�underrepresented�
groups.��These�maps�helped�Government�and�Community�Relations�pinpoint�those�tracts�within�
BART’s�four�county�service�area�which�are�predominantly:�

� Asian/Pacific�Islander�
� Hispanic�
� African�American�
� Low�Income�

Data�for�these�maps�were�compiled�from�the�US�Census�2000.�

The�three�ethnic�groups�mapped�account�for�92%�of�the�minority�population�in�BART’s�service�
area.��{The�other�census�minority�groupings�which�were�not�mapped�are:�American�
Indian/Alaska�Native�(less�than�1%�of�service�area),�some�other�race�(less�than�1%),�and�two+�
races�(7%).}�

Low�income�was�defined�as�less�than�200%�of�the�federal�poverty�level.��This�threshold�is�also�
used�by�the�MTC�to�define�low�income�in�its�“Transportation�2035�Equity�Analysis�Report.”��As�a�
reference,�for�a�single�person�household,�200%�of�the�federal�poverty�level�in�2008�was�
$21,982.��For�a�two�adult,�two�child�household,�the�200%�threshold�was�$43,668.��(Note�that�
the�data�mapped�are�based�on�2000�Census�data�as�these�are�the�only�such�data�available�at�
the�tract�level.)�

�

Determining�ranges�for�maps�

In�order�to�determine�whether�a�tract�was�predominantly�minority�or�low�income,�an�average�
was�first�computed�for�the�entire�four�county�service�area.��Those�tracts�below�the�service�area�
average�were�assigned�to�the�bottom�range�and�shaded�in�grey�on�the�maps.��Those�tracts�at�or�
above�the�service�area�average�were�assigned�to�the�top�three�ranges�and�shaded�appropriately�
on�the�maps.�

As�an�example,�in�the�four�county�service�area,�African�Americans�account�for�9.8%�of�the�
population.��On�the�maps,�census�tracts�in�which�the�percentage�of�African�Americans�is�less�
than�9.8%�are�shaded�grey.��Those�tracts�in�which�the�percentage�of�African�Americans�is�9.8%�
or�more�are�shown�in�shades�of�green�on�the�map�(where�the�darkest�green�represents�tracts�
with�the�highest�percentages�of�African�Americans).�

�
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Appendix C: Public Participation Survey Results 
 
A total of 1,380 surveys were submitted.  Results received are detailed below. 
 
 

Question 1: How important are each of the following in your decision to attend a meeting to discuss 
BART-related issues? 

 

  
Very 

Important 
% of 

Total* 
Somewhat 
Important 

% of 
Total* 

Not 
Important

% of 
Total* 

No 
Answer 

Topics of interest that 
affect me directly 

637 81% 125 16% 29 3% 791 

Co-sponsored by a 
familiar community-
based organization 

416 55% 223 30% 115 15% 754 

Childcare provided 
during the meeting 

356 46% 180 24% 232 30% 768 

Refreshments served  663 59% 253 23% 204 18% 1120 
Convenient time and 
location of meeting 

784 78% 199 20% 25 2% 1008 

Translation services 
available 

441 59% 93 12% 219 29% 753 

 

*Note: for Question 1, the “% of Total” columns represent the percentage of those who answered the 
question who gave that particular answer; it does not include the “no answers.” 
 

Any other ways to make it easier for you to attend? 
� 6 am meetings or at a BART station 
� After 7 pm 
� An online meeting (webinar) would be ideal 
� At a BART-able location 
� Available via webex with video would be nice 
� Better communication about these meetings.  I was 

not aware of the meetings until it was too late. 
� Close to BART, disability accessible, alternative 

formats of handouts available 
� Close to my home 
� Close to public transportation. Not during typical 

work hours. 
� Communicate events in advance in overt way 
� Evening meetings near BART 
� Free transportation from BART (Repeated by two 

respondents) 
� Have meeting closer to BART stations 
� In Public Library close to where I live 
� In San Francisco 
� Keep meeting short and to the point. 
� Knowing when and where the meeting will be 
� Knowing when these meetings are, I didnt know 

about the Tenderloin meeting. 
� Live online video feed 
� Live stream on computer, with ability to make public 

comment via computer 
� Locations close to a BART station 

� More publicity 
� Near a BART station with free parking available 
� Near transit 
� Nearby 
� On a Saturday 
� On-line access 
� Online forum 
� Online video 
� Please have a place with better parking 
� Plenty of advance notice 
� Position of the meeting's speaker 
� Provide free transportation. Can’t budget extra trips 
� Public transport available 
� Respect comments, follow up with actions 
� Schedule them during outside of work hours. 
� Shuttle service 
� That the meeting location is safe for all of us. 
� That they talk about the price for children to take 

Bart because it's really expensive in comparison to 
other cities. 

� Time in my life 
� Virtual - online 
� Web conference the meetings 
� Webchat 
� Webex, teleconference, etc 
� Weekend 
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*Note: for both Questions 2 and 3, the “% of Total” columns represent the percentage of those who 
answered the question who gave that particular answer; it does not include the “no answers.” 
 
Question 2. When would you prefer to attend a meeting? (select only one) 
 

 NNo. selected % of Total* 
During business hours (8:00 am to 5:00 pm) 130 10% 
Evenings (6:00 pm to 9:00 pm) 484 39% 
Weekends 643 51% 
No answer given 123 N/A 
 
 
Question 3. What is the best way to notify you about an upcoming meeting or event? (select only one) 
 

 NNo. selected % of Total* 
Email notice 255 20% 
Postcard or letter in mail 549 44% 
Ad in newspaper 25 2% 
BART’s website 97 8% 
Announcement from community group 
(religious, political, etc.) 

113 9% 

Telephone 173 14% 
Multiple choices made 1 0% 
Other 37 3% 
No answer given 130 N/A 

 
Specific newspapers identified: 
� Argus 
� Day / Journal News 
� Mo Magazine (Vietnamese) 
� World’s Journal (identified on Chinese survey) 

� Daily Review (identified by Spanish speaker) 
� Chinese newspapers (China Press, Sing Tao) 
� Times Magazine (Vietnamese?) 
� East Bay Viet Newspaper 

 
Other notification methods specified: 
� Advertisement on BART (specified by 2 respondents) 
� Also on BART + local buses 
� Announcements and involvement with the MCP 

community events 
� At BART stations 
� Banner at station 
� BART advertisement and community outreach 
� Facebook 
� Flyers around community 
� Flyers at stations (specified by 2 respondents) 
� Flyers door-to-door 
� From BART employee 
� Material @ BART station "take one" and/or platform 

signs 
� Notification in and around BART station 

� Pass out flyers on BART 
� Postings on neighborhood store's windows 
� Put in the BART seat 
� Signs in your stations 
� Social Media (FB Twitter) (specified by 2 

respondents) 
� Special flyers on BART monthly announcement 
� Telephone in Nepali (specified by 2 respondents 

whose preferred primary language is Nepali) 
� Text msg 
� The flyers on BART worked well 
� TV (specified by 7 respondents) 
� TV Radio (specified by 3 respondents) 
� Twitter (3) 
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*Note: for both Questions 4 and 5, the “% of Total” represents the percentage of all survey respondents 
who selected a specific method. 
 

Question 4. Which of the following methods would help you express your views on specific issues at 
meetings? (select one or more) 

 

 NNo. selected % of Total* 
Translated written material in my preferred 
language 

391 28% 

Translator at the meeting 600 43% 
Large group discussion 327 24% 
Small group discussion 355 26% 
One-on-one discussion 109 8% 
Electronic voting 155 11% 
Voting by questionnaire (written survey) 303 22% 
Show-of-hands voting 220 16% 
Other 21 2% 

 

Methods specified and comments under “Other:” 
� Choices would depend on the size of the meeting 
� Comment cards 
� Don’t like email 
� Each person allowed to speak 
� English 
� Facilitates discussion - problem solving groups 
� Interaction with commissioner 
� Mail 
� Nothing 

� Powerpoint 
� Preview the agenda 
� Question and answer format 
� Speaking talking stick 
� The option to do it in my own language 
� Time on agenda for audience feedback 
� Vote by mail 
� What are we voting on? 
� When can voting ever be relevant? 

 

Question 5. What are the best ways to present detailed material to you for a meeting?
(select one or more) 

 

 NNo. selected % of Total* 
Information online for review before 
meeting 

587 43% 

Online video to watch before meeting 179 13% 
Live presentation at meeting 521 38% 
Tabletop display to look at before/during 
meeting 

174 13% 

Printed material to look at before/during 
meeting 354 26% 

Map, chart or other visual aids at meeting 260 19% 
Other 28 2% 

 

Other presentation methods specified: 
� 511.org 
� A staff member that's been 

identified as the contact 
person to talk with for 
questions/clarifications 

� Accessible materials 
� All material translated 
� Braille and large print 
� Conversation w/ BART director 
� Electronic documents 

� Email with information 
� In advance email 
� Information BART station 
� Interactive dialogs 
� Mail 
� Mailed info before meeting 
� Mail survey 
� Microphone to help with being 

able to listen 
� Multimedia 

� Power point 
� Someone to talk to in my 

language 
� Topic on email 
� TV 
� Webinars
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Question 6. In addition to a meeting, how likely would you be to use the following to express your 
views on BART-related issues? 

 

 Very 
Likely 

% of 
Total* 

Somewhat 
Likely 

% of 
Total* 

Not 
Likely 

% of 
Total* 

No 
Answer 

Online survey 347 57% 175 29% 84 14% 774 

Online discussion 178 33% 193 36% 171 31% 838 

Comments by email 290 50% 187 32% 108 18% 795 

Mail-back survey 348 53% 212 32% 99 15% 721 

Focus group 417 58% 191 26% 112 16% 660 

Write letter 434 54% 169 21% 203 25% 574 

Phone comment line 86 33% 70 27% 102 40% 1,122 
 
*Note: for Question 6, the “% of Total” columns represent the percentage of those who answered the 
question who gave that particular answer; it does not include the “no answers.” 
 
Any other suggestions to help you express your views? 
� Civil disobedience 
� Claycord.com 
� Do I have a vote? BART and any public transportation is the future so I want it as in expensive as possible 

so people will use. It also needs to be user friendly and of course safe. I have been taking BART for years 
even though I have a car. 

� Email 
� I would like a "meet your BART supervisor" on a regular basis 
� If officials would listen to my suggestions. 
� I've submitted comments in the past, but never received any acknowledgement that they were received, 

much less considered. 
� Let me know whether and when my view points lead to any direct action 
� Only if it matters 
� Pay for focus groups 
� Public meeting 
� Regular meetings with BART board members in the district 
� Social media: Facebook, Twitter 
� Suggestion box at stations 
� Text msg? 
� There should always be more than one option available for participation (especially for those who do not 

have easy internet access). 
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Question 7. BART would like to keep you informed of how your comments influence our decisions. 
What is the best way to inform you of BART’s actions after meetings? (select only one) 

 

 NNo. selected % of Total* 
Email 283 33% 
Regular mail 769 63% 
BART website 116 10% 
Other 54 4% 
Multiple choices made 1 0% 
No answer given 157 N/A 

 
*Note: for Question 7, the “% of Total” columns represent the percentage of those who answered the 
question who gave that particular answer; it does not include the “no answers.” 
 
Methods specified under “Other:” 
� Advertisements (specified by 2 respondents) 
� Bulletins/newsletter 
� Community meetings (specified by 3 respondents) 
� Discuss 
� Facebook 
� Facebook twitter 
� Factor 
� HCP 
� In and around bart stations 
� In person 
� Lao family (Burmese-Karenni lang.) 
� Materials in Vietnamese 
� Meeting 
� Newspaper (specified by 4 respondents) 
� Phone (specified by 13 respondents) 
� Phone in nepali (specified by 2 respondents) 
� Postcard on local sites (local publicity) 
� Postings on store windows 
� Public meeting 
� Regular public participation, direct democracy 
� School 
� Social media 
� Telephone w/ interpreter (Lao) 
� The news 
� Transit flyer 
� TV (specified by 7 respondents) 
� TV Radio (specified by 4 respondents) 
� Twitter 
� Twitter Link to BART website 
� Valencia Garden (specified by 2 Spanish-speaking respondents)
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Question 8. What type(s), if any, of community-based organizations do you participate in? 
(select one or more) 

 NNo. selected % of Total* 
Religious 703 51% 
Political 145 11% 
Environmental 197 14% 
Urban/regional planning 136 10% 
Other 211 15% 

 

*Note: for Question 8, the “% of Total” represents the percentage of all survey respondents who 
identified a specific type of community-based organization as one they participate in. 
 

Types of CBOs specified under “Other:” 
� AA (specified by 2 respondents) 
� Affordable housing 
� Art + cultural 
� B.O.S.S. 
� BART 
� Bayview Hunters Point YMCA 
� Business (specified by 4 respondents) 
� Business-community econ. development 
� CAA & VVPA (identified on Chinese survey) 
� Caterers and restaurants 
� CBO 
� Chamber of Commerce 
� Child care 
� Chinese language school 
� Clinic 
� Community (specified by 3 respondents) 
� Community based YMCA 
� Community org (specified by 20 respondents) 
� Cultural (specified by 2 respondents) 
� Day program for adults /w disabilities 
� Dien Hong Vietnamese Community Association 
� Dien Hong Senior Association (specified by 5 

respondents) 
� Disability groups, arts group 
� Disabled community 
� EDIA - SPCA  
� Educational 
� Family Connections 
� FORDECUSA 
� Genesis 
� HCP 
� Hispanic Chamber of Commerce, Alameda County 
� Historic preservation scouting 
� Historical 
� Indian Health Center 
� Indian Health Center San Jose 
� Inter Tribal Friendship House 
� International Friendship House (specified by 17 

respondents) 
� Labor center 
� Labor union 
� Lao family (specified by 6 respondents) 

� Local school, K-12 (specified by 2 respondents) 
� Monument Community Partnership (specified by 32 

respondents) 
� MCP school 
� Mental health community 
� Monument Crisis Center 
� Museums 
� Musical toastmasters 
� Native (specified by 3 respondents) 
� Native American or American Indian (specified by 9 

respondents) 
� Native American community in Bay Area (2) 
� Native youth support 
� Neighborhood policing (specified by NCPC 

respondents) 
� Neighborhood watch meeting (specified by 3 

respondents) 
� Non profit charities 
� Non profit/disability/blindness 
� Non-profit (specified by 2 respondents) 
� Not relevant 
� Organizations that support the deaf community 
� Public ones 
� Recreational bicycle club 
� Richmond Main Street 
� School (specified by 4 respondents) 
� Senior Activities Center (481 O’Farrell) 
� Service providers 
� SF Chinatown Renters Association 
� Shell mound preservation, shell mound walken 
� Social seniors 
� Social service, Social services CBO 
� Sports teams 
� Transit flyer 
� Union 
� Veterans 
� Volunteer 
� YMCA (specified by 2 respondents) 
� Youth services 
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*Note: for Questions 9, 10, and 11 the “% of Total” columns represent the percentage of those who 
answered the question who gave that particular answer; it does not include the “no answers.” 
 

Question 9. How often, if at all, do you usually ride BART? (select only one) 
 

 NNo. selected % of Total* 
Never 39 3% 
Less than once a month 285 23% 
1 – 3 days a month 343 28% 
1 – 2 days a week 205 17% 
3 days a week or more 351 29% 
No answer given 157 N/A 

 
Question 10. What is the total annual income of your household before taxes? (select only one) 
 

 NNo. selected % of Total* 
Under $25,000 756 66% 
$25,000 - $40,000 134 12% 
$41,000 - $75,000 127 11% 
Over $75,000 123 11% 
No answer given 240 N/A 

 
Question 11. In which language do you prefer to communicate? (select only one) 
 

 NNo. selected % of Total 
English 452 37% 
Spanish 194 16% 
Chinese 67 5% 
Korean 3 0% 
Tagalog 5 1% 
Russian 1 0% 
Vietnamese 408 33% 
Other 101 8% 
Multiple choices made 1 0% 
No answer given 148 N/A 

 
Languages specified under “Other:” 
Arabic 1 
Burmese 12 
Burmese-Arakan 1 
Burmese-Karenni 19 
Cambodian 3 
Karenni 6 
Lao 5 
Nepali 24 
Portuguese 1 
Thai 3 
Unspecified 2 

 

Second languages specified: English/Nepali (specified by 2 respondents) 
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Question 12. What is your race or ethnic identification? 
 
Notes: The survey passed out at meetings specified “select only one;” the online survey specified 
“select one or more.”  The majority of respondents specified only one race or ethnic identification. 
* For Question 12, the “% of Total” columns represent the percentage of those who answered the 
question who gave that particular answer; it does not include the “no answers.” 
 
 NNo. selected % of Total 
American Indian or Alaska Native 101 8% 
Asian or Pacific Islander 576 48% 
Black/African American 60 5% 
Spanish, Hispanic or Latino 230 19% 
White 124 10% 
Other (specified, see list below) 96 8% 
Other (unspecified) 7 0% 
Combination of two or more race or ethnic 
identifications specified 

20 2% 

No answer given 161 N/A 
 
Race or ethnic identifications specified under “Other:” 
� American (1) 
� Arabic (1) 
� Asian Indian (1) 
� Bhutanese (22) 
� Burmese (11) 
� Burmese-Arakan (1) 
� Burmese-Karenni (24) 
� Chicano/Yaqui (1) 
� Eurasian (1) 
� European descent (1) 
� Filipino (1) 
� Filipino/Portuguese/Chinese (1) 
� Iranian (1) 
� Karenni (1) 
� Lao (1) 
� Latino white (1) 
� Mexican (9) 
� Mixed (2) 
� Not relevant (1) 
� Not stated (1) 
� Nothing that you care 4 (1) 
� Pennsylvania Dutch (1) 
� Vietnamese (10) 
 
Comments: 
� "Spanish, Hispanic or Latino" is not a race. (Comment from survey in Spanish) 
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BART Public Participation Plan Development Summary Report C-9 
Appendix C: Public Participation Survey Results 

 
Number of surveys filled out in each language: 
 
 NNo. filled out % of total 
English 588 51% 
Spanish 175 15% 
Chinese 41 4% 
Vietnamese 321 28% 
Tagalog 1 0% 
Russian 1 0% 
Laotian 21 2% 
Cambodian 6 0% 
Korean 0 0% 
Online 226 N/A 

 
*Note: The “% of Total” column represents the percentage of the hard copy surveys that were available 
to be counted; it does not include the “online” number. The survey was available online in six 
languages, but tallies of the online did not call out which language a survey was completed in. 
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BART Public Participation Plan Development Summary Report D-1  
Appendix D: Community Meeting Evaluation Results, Round 1 

Appendix D: Community Meeting Evaluation Results, Round 1 
 
A total of 233 meeting evaluations were submitted.  Results received are detailed below.  Note 
that in all cases, the “% of Total” columns represent the percentage of those who answered the 
question who gave that particular answer; it does not include the “no answers.” 
 
 
Please rate the following aspects of the meeting: 
 
Orientation to the Meeting Count* % of Total 
Excellent 101 46% 
Good 98 45% 
Fair 13 6% 
Poor 3 1% 
No opinion 5 2% 
No answer 13 N/A 

 
*Note: One participant checked all five possible answers for this question; that response was 
counted as “No answer.” 
 
 
Presentation Count % of Total 
Excellent 108 49% 
Good 90 41% 
Fair 21 9% 
Poor 2 1% 
No opinion 1 0% 
No answer 11 N/A 

 
 
Comment Card Exercise Count % of Total 
Excellent 71 35% 
Good 87 44% 
Fair 26 13% 
Poor 9 5% 
No opinion 6 3% 
No answer 34 N/A 

 
 
Discussion Count % of Total 
Excellent 88 42% 
Good 101 48% 
Fair 12 6% 
Poor 9 4% 
No opinion 1 0% 
No answer 22 N/A 
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BART Public Participation Plan Development Summary Report D-2  
Appendix D: Community Meeting Evaluation Results, Round 1 

Facilitation Count % of Total 
Excellent 104 48% 
Good 92 42% 
Fair 17 8% 
Poor 4 2% 
No opinion 1 0% 
No answer 15 N/A 

 
 
Meeting Location/Facility Count % of Total 
Excellent 119 53% 
Good 88 40% 
Fair 14 6% 
Poor 1 0% 
No opinion 1 0% 
No answer 10 N/A 

 
 
Refreshments Count % of Total 
Excellent 102 46% 
Good 83 37% 
Fair 24 11% 
Poor 9 4% 
No opinion 4 2% 
No answer 11 N/A 

 
 
Physical accessibility of the meeting 
and materials Count % of Total 

Excellent 116 54% 
Good 79 37% 
Fair 17 8% 
Poor 3 1% 
No opinion 1 0% 
No answer 17 N/A 

 
 
Cultural accessibility of the meeting 
and materials 

Count % of Total 

Excellent 104 49% 
Good 76 36% 
Fair 22 10% 
Poor 3 1% 
No opinion 8 4% 
No answer 20 N/A 
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BART Public Participation Plan Development Summary Report D-3  
Appendix D: Community Meeting Evaluation Results, Round 1 

Opportunity to provide comments Count % of Total 
Excellent 129 59% 
Good 80 36% 
Fair 9 4% 
Poor 2 1% 
No opinion 1 0% 
No answer 12 N/A 

 
 
Overall Meeting Count % of Total 
Excellent 116 51% 
Good 90 40% 
Fair 17 7% 
Poor 5 2% 
No opinion 0 0% 
No answer 5 N/A 
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Code Workshop Date
AN Antioch 4/1/2010

AVC Vietnamese community meeting 4/3/2010
BRK Berkeley 4/9/2010
CNC Concord 4/14/2010
ELC El Cerrito 4/10/2010

EOAK East Oakland/San Antonio 4/6/2010
FRE Fremont 3/31/2010
HWD Hayward 4/2/2010
Online No workshop (online survey) N/A
PTS Pittsburg 4/6/2010
RCH Richmond 3/31/2010
SB San Bruno 4/21/2010

SFB SF Bayview 4/6/2010
SFC SF Chinatown 4/12/2010
SFE SF Excelsior 4/8/2010
SFM SF Mission 4/5/2010
SFT SF Tenderloin 3/31/2010
SL San Leandro 4/1/2010

WOAK West Oakland 4/5/2010

WG Wallgraphic
CC Comment card
EV Meeting evaluation form
ON Online survey
SV Printed survey

Sources

Appendix E: Public Comment Database, Round 1
Key to Codes
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How to Strengthen the BART Draft Public Participation Plan 

Presented to the BART Board of Directors, May 13, 2010 
By Genesis, Public Advocates, TransForm and Urban Habitat 

 
BART's Draft Public Participation Plan (PPP) is a good first step toward providing meaningful 
public participation in BART decisions. But it is missing some crucial components. We 
recommend additional steps be taken to ensure the public input is not empty, but has real impact. 
 
By adopting these recommendations, you will make the public a partner in BART decision-
making as well as move the agency towards achieving the ultimate objectives of Civil Rights and 
Environmental Justice regulations. 
 
Strengths of the Public Participation Plan: 

• The PPP outlines a very thorough and comprehensive set of outreach strategies that will 
surely garner a high level of public engagement and input. We have no recommendations 
for strengthening your outreach and public meeting processes. 

• The PPP includes good goals and guiding principles about how the public’s input should 
impact the final outcomes of BART decisions (examples below). 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
However, the implementation strategies do not truly support these: 

• Performance measures do not ensure that the public’s input does, indeed, affect the final 
outcomes of BART decisions.  

• Specifically, there are no details on how BART will meet its commendable goals and 
guiding principles to: 1) ensure that the public’s input will “contribute to better plans, 
projects, programs and decisions,” and 2) ensure there is transparency that communicates 
how participants’ input had a direct impact on decision making. 

 

Goals include (Draft PPP, page 6): 
 
Quality Input and Participation Comments received by BART are useful, 
relevant and constructive, contributing to better plans, projects, programs and 
decisions.  
 
Clarity in Potential for Influence The process clearly identifies and 
communicates where and how participants can have influence and direct 
impact on decision making.  
 
Guiding principals include (Draft PPP, page 7):  
 
Transparent in Impact BART will communicate the results of the public‘s input 
in terms of the impact on decisions at a broad summary level, providing the 
major themes, the decisions reached and rationale for the decisions.  
 

�   
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Without these steps, the public participation process will be an empty exercise that will result in 
a continued loss of public trust. 
 
Recommendations for Strengthening the Public Participation Plan: 
BART can create a public participation process that makes the community a genuine partner in 
BART decision-making. The Draft PPP provides a strong foundation for this process by laying 
out objectives focused on generating diverse and inclusive participation and ensuring that 
participation results in outcomes that respect and reflect community hopes and opinion. These 
steps can strengthen that foundation: 
 

1) Institutionalize informed community voice: Create a standing community advisory 
committee made up of residents that represent the communities that live and work in 
BART station and service areas. The advisory committee should be counseled in all 
major service and fare change decisions, project development and approval, and have a 
direct line of communication to the BART Board with agendized time during BART 
Board meetings to make recommendations, on the record. BART should dedicate 
sufficient staff to properly assist the committee in achieving its work, and provide 
training for committee members on relevant subjects, including transit finance and 
planning, Environmental Justice, and Title VI. 

2) Encourage the BART Board to more effectively represent its constituencies: Require 
BART board members to attend all public meetings (including focus groups and 
discussions) in their district. Also require board members to respond, on the record, to 
any recommendations arising from the standing advisory committee during BART Board 
meetings. 

3) Create a more transparent and meaningful decision-making process:  In addition to 
the two recommendations above, BART can meets its objectives of creating a process 
that both yields “better decisions” and is transparent by incorporating the following 
elements. 

• Involve the public early in decisions, so there is time to incorporate their feedback. 

• Offer the public clear alternatives or options to select from. 

• Provide equal outreach to all community organizations, no matter their position on an 
issue.  

• Track the feedback and quantify the feedback (i.e., how many people ‘voted’ for 
option 1 vs. options 2, 3 or 4?). 

• Give the public a direct line of communication to decision-makers. Whenever 
possible, reduce the barriers created by the 2-minute public speaking rules at BART 
meetings. This could also include offering opportunities for community-based 
organizations to make presentations at Board meetings to present issues and respond 
to staff recommendations. 

• Tell the public how their input factored into the final outcome of a decision by the 
BART Board and staff.  

 
We appreciate this opportunity to provide feedback directly to the BART Board of Directors and 
would be more than happy to sit down with BART Board and staff to further discuss our 
recommendations.  To do so, please contact Lindsay Imai at Urban Habitat at 510-839-9510 x 
305 or Lindsay@urbanhabitat.org.  
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BART Public Participation Plan Development Summary Report G-1 
Appendix G: Draft Public Participation Plan Evaluation Results 

Appendix G: Draft Public Participation Plan Evaluation Results 
 
A total of 90 Public Participation Plan evaluations were submitted.  Results received are detailed 
below.  Note that in all cases, the “% of Total” columns represent the percentage of those who 
answered the question who gave that particular answer; it does not include the “no answers.” 
 
 
I. Introduction Count % of Total 
Excellent: 46 51% 
Good 39 43% 
Fair 4 5% 
Poor 0 0% 
No opinion 1 1% 
No answer 0 N/A 

 
 
II. Goals and Guiding Principles Count % of Total 
Excellent: 43 48% 
Good 41 45% 
Fair 6 7% 
Poor 0 0% 
No opinion 0 0% 
No answer 0 N/A 

 
 
III. Public Participation Program 
Design Factors 

Count % of Total 

Excellent: 39 44% 
Good 46 52% 
Fair 3 3% 
Poor 1 1% 
No opinion 0 0% 
No answer 1 N/A 

 
Note: one participant checked both "Good" and "No opinion;" that response was counted as 
"No answer." 
 
 
IV. Public Participation Methods Count % of Total 
Excellent: 46 52% 
Good 35 39% 
Fair 6 7% 
Poor 2 2% 
No opinion 0 0% 
No answer 1 N/A 
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Appendix G: Draft Public Participation Plan Evaluation Results 

 
V. Performance Measures and 
Objectives Count % of Total 

Excellent: 39 43% 
Good 41 46% 
Fair 9 10% 
Poor 1 1% 
No opinion 0 0% 
No answer 0 N/A 

 
 
Overall Rating of Draft PPP Count % of Total 
Excellent: 41 47% 
Good 38 43% 
Fair 4 8% 
Poor 1 1% 
No opinion 1 1% 
No answer 2 N/A 

 
 
Number of evaluations filled out in each language: 
 
Languages Count % of Total 
English 52 58% 
Spanish 5 6% 
Chinese 2 2% 
Vietnamese 28 31% 
Tagalog 0 0% 
Russian 0 0% 
Laotian 3 3% 
Cambodian 0 0% 
Korean 0 0% 
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Code Workshop Date
CNC-R2 Concord 4/28/2010
OAK-R2 Oakland 5/6/2010
RCH-R2 Richmond 5/6/2010
SFIS-R2 SF Inner Sunset 5/7/2010

ADV Transportation Advocates 5/17/2010
MAIL Via mail N/A
ON Online N/A

WG Wallgraphic
EV Meeting evaluation form

PPP Plan comment form

Sources

Appendix H: Public Comment Database, Round 2
Key to Codes
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Appendix H: Public Comment Database, Round 2

Mtg. Date Source Comment Theme

ADV 5/17/2010 WG

BART Board Members - need to represent constituents! Show 
members are in the community – make sure they see and hear from 
community members first hand. Increase accountability and people 
will be able to recognize them. Respond on record to committee 
findings and issues raised (such as the Advisory Committee). Make 
sure the issue is understood. Carry these issues to the Board 
Agenda. Consider hosting monthly meetings in each district to 
ensure Board Members are accessible. Redesign the website so 
that it is easier to find and contact Board Members.

Goals and Guiding Principles

ADV 5/17/2010 WG

Transparent Decision-Making Process: Involve public from the very 
beginning – before any decisions are made! Work with public to 
determine what is important. Offer clear options to select from in 
decision making. Provide equal outreach, regardless of community-
based organizations’ interests. Ensure that every voice is heard and 
everyone is aware of what is happening. Send out email notifications 
and make sure contact and comment resources are easy to use. 
Example: Oakland Airport process didn’t involve this principle; staff 
reports were not available publicly; information related to decision-
making needs to be available ahead of time; put online, let CBO 
representatives know, and have a focused workshop. Tracking and 
quantifying responses. Direct line of communication. Consider 
adjusting the 2-minute time cap on public comments. Maintain 
positive language and avoid antagonistic public relations. Informed 
public participation and decision-making! My voice deserves to be 
heard. Best practices: Portland, Oregon; AC Transit – last budget 
cuts

Goals and Guiding Principles; 
Public Participation Methods; 
PPP Design Factors

ADV 5/17/2010 WG

Advocates asked about PPP Next Steps – BART: Amending Draft 
PPP now. Final Draft will be available May 21st. Final will be 
translated into 10 languages. Advocates would like to review it 
before submission to FTA.

Next Steps

ADV 5/17/2010 WG Measure the influence of the Plan - the group wants to make sure 
the goals in the PPP are attainable and measurable.

Performance Measures and 
Objectives

ADV 5/17/2010 WG

Public Advocates as Resources - Although we disagree, there are 
many areas where there is agreement between advocates and 
BART. Negotiation is important as we move forward. Advocates 
bring valuable experience – strategies and best practices.

PPP Design Factors

ADV 5/17/2010 WG

Institutionalized Voice - create a standing advisory board with 
representatives from EJ communities, systemwide. Develop 
background knowledge and member expertise. Maintain project-by-
project outreach as well. Best practices: ACAC – there are several 
successes and learning experiences applicable to BART. Best to 
rotate the meeting location of the Advisory Committee. Group will 
develop the scope and identify the issues.

Public Participation Methods

ADV 5/17/2010 WG Additional CBOs: Alameda Point Collaborative – Doug Buggs is the 
ED. Michael Yoshi is another resource and link to many CBOs. Public Participation Methods

CNC-R2 4/28/2010 EV I think the process is a very good beginning General Comments

CNC-R2 4/28/2010 EV

Thank you for providing the second meeting and your honesty 
throughout the process. Regardless of the eventual decision on any 
topic, it's always appreciated when the community's comments are 
heard and taken into consideration. Thanks again!

General Comments

CNC-R2 4/28/2010 EV Audience was very eager to express their ideas that would help the 
community and BART. General Comments
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Appendix H: Public Comment Database, Round 2

Mtg. Date Source Comment Theme

CNC-R2 4/28/2010 EV

I really appreciated how responsive Walter and Lou were; they were 
very open to all our comments and input. The person wirting down 
notes and the translators/interpreters also did a great job! Gracias! 
(note: comment was in English)

General Comments

CNC-R2 4/28/2010 EV I felt you made a good effort to give useful information and to get 
input. Translation was good. General Comments

CNC-R2 4/28/2010 WG Clarify how does this process interact with expansion or other 
changes? General Comments

CNC-R2 4/28/2010 WG Ensure Concord is included regarding changes to adjacent areas General Comments

CNC-R2 4/28/2010 WG The more people stay involved, the better General Comments

CNC-R2 4/28/2010 WG Help promote local organizations' impact in the community (like Liga 
Latina) General Comments

CNC-R2 4/28/2010 WG Have a dedicated pro bona community organization rotating bulletin 
board General Comments

CNC-R2 4/28/2010 WG Most gave the meetings "thumbs up!" General Comments
CNC-R2 4/28/2010 WG Honesty and openness are key General Comments

CNC-R2 4/28/2010 WG Ensure work with local communities to develop jobs Goals and Guiding Principles

CNC-R2 4/28/2010 WG Flexible is good Goals and Guiding Principles

CNC-R2 4/28/2010 WG Track partnering events Performance Measures and 
Objectives

CNC-R2 4/28/2010 WG Evaluate the success of the partnering Performance Measures and 
Objectives

CNC-R2 4/28/2010 WG Track how well BART responds to community's needs Performance Measures and 
Objectives

CNC-R2 4/28/2010 WG Liga Latina Soccer League PPP Design Factors
CNC-R2 4/28/2010 WG Mary Lou, Chamber of Commerce, Rotary PPP Design Factors

CNC-R2 4/28/2010 WG Coordinate with local events to promote - festivals, fairs, Cinco de 
Mayo, etc. - have a booth, flyers PPP Design Factors

CNC-R2 4/28/2010 WG Make space available at BART station to promote community events PPP Design Factors

CNC-R2 4/28/2010 WG Captured last meeting's comments well Public Participation Methods

CNC-R2 4/28/2010 WG BART sponsored tours for non-users or disadvantaged communities Public Participation Methods

CNC-R2 4/28/2010 WG Ads on TV (featuring families) Public Participation Methods

CNC-R2 4/28/2010 WG More communication with MCP (Monument Community Partnership) 
regarding services and opportunities Public Participation Methods

CNC-R2 4/28/2010 WG Consider discounts for college students Public Participation Methods
CNC-R2 4/28/2010 WG Advertise the discounts better Public Participation Methods

CNC-R2 4/28/2010 WG Reserved space for families and children - especially weekends Public Participation Methods

CNC-R2 4/28/2010 WG Communication about job opportunities - construction, service 
contracts Public Participation Methods

MAIL N/A PPP Please keep us informed. General Comments

MAIL N/A PPP

Overall, report was good. On a side note, please provide the option 
to obtain future reports by email and/or hard copy. Please don't 
waste paper/taxpayer dollars on postage and printing. I already 
reviewed this report online!

General Comments on the 
Draft Plan

MAIL N/A PPP Overall, I'm satisfied. General Comments on the 
Draft Plan

MAIL N/A PPP It looks like the bases have been covered. General Comments on the 
Draft Plan

MAIL N/A PPP The draft is very long! General Comments on the 
Draft Plan

MAIL N/A PPP Everything is good. (commented translated from Spanish) General Comments on the 
Draft Plan
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Appendix H: Public Comment Database, Round 2

Mtg. Date Source Comment Theme

MAIL N/A PPP

An important goal should also be sufficient notice to the public 
regarding projects. You may already do this, but it is important that 
communities be made aware in time to make comment. Also, in 
reaching out to minority and limited English language communities, 
you have to meet them where they are. I know that sounds silly, but 
it means you have to gather and communicate in the way that these 
various communities are accustomed to doing so. This may mean 
by unconventional methods. And lastly, BART needs to earn some 
"street cred." Don't try to be a rapper if you're not a rapper, but let 
the rapper know that you respect him. You can't be plastic. You 
must be sincere and honest. Respect and honesty is how you earn 
"street cred."

PPP Design Factors

MAIL N/A PPP

Full-length letter submitted, recommending that, to improve and 
strengthen the draft PPP, BART should take advantage of the 
existing infrastructure of CBOs in the Bay Area. A successful 
partnership between BART and a local CBO can achieve: 1) Ensure 
adequate preparation and participation before hosting an outreach 
event; 2) Work with local CBOs to execute BART's public 
participation methods; 3) Create and convene a monthly working 
group of CBOs committed to BART's PPP goals. Draft PPP is a 
good start, but could stand to improve in the ways that have been 
detailed above.

Public Participation Methods

MAIL N/A PPP
To get more of the community involve. The community-based 
organization which BART contacted I person new about (50) 
organization.

Public Participation Methods

OAK-R2 5/6/2010 PPP The only comment is we may be two years behind in coming. This 
community effort should have been here. General Comments

OAK-R2 5/6/2010 PPP Very thoughtful and inclusive of ideas shared at community 
meetings. General Comments

OAK-R2 5/6/2010 PPP
I believe this is a good first step to activating a healthy community 
involvement. Count on BOSS to help with the process. Our objective 
is to protect the neediest in our community. Good work - thank you.

General Comments

OAK-R2 5/6/2010 WG Beneficial services (policy, security, benefits) Goals and Guiding Principles

OAK-R2 5/6/2010 WG Equity in principles Goals and Guiding Principles

OAK-R2 5/6/2010 WG Fares based on equivalent service - more seats – discount if 
standing Goals and Guiding Principles

OAK-R2 5/6/2010 WG Safety on cars and surrounding area Goals and Guiding Principles

OAK-R2 5/6/2010 WG Sustainability - Title 6 compliance, provide stipend to CBOs that 
help out Goals and Guiding Principles

OAK-R2 5/6/2010 WG Accountability - specific about how it will be implemented; annual 
evaluation of outreach – performance based Goals and Guiding Principles

OAK-R2 5/6/2010 WG Following input principles Goals and Guiding Principles

OAK-R2 5/6/2010 WG Principles are great but must follow through Goals and Guiding Principles

OAK-R2 5/6/2010 WG Should put transportation in the agenda Introduction
OAK-R2 5/6/2010 WG World Institute for Disability Introduction
OAK-R2 5/6/2010 WG Mayor’s Office on Disabilty Introduction
OAK-R2 5/6/2010 WG Lighthouse for the Blind Introduction
OAK-R2 5/6/2010 WG National Federation for the Blind Introduction

OAK-R2 5/6/2010 WG Categorize organizations by county to make sure populations are 
covered: race, income, etc. Add this information to final report Introduction

OAK-R2 5/6/2010 WG Consideration of CBOs' youth groups for low cost tickets Introduction

OAK-R2 5/6/2010 WG Provided transportation passes for homeless youth to get to school - 
financial impact on school and CBOs Introduction
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Appendix H: Public Comment Database, Round 2

Mtg. Date Source Comment Theme
OAK-R2 5/6/2010 WG Extensive list on contacts but missing some Introduction
OAK-R2 5/6/2010 WG Analysis by county: low income, race, languages Introduction
OAK-R2 5/6/2010 WG Identify significant populations Introduction
OAK-R2 5/6/2010 WG Alameda County not covered very well Introduction
OAK-R2 5/6/2010 WG Define: Low income, minority, LEP Introduction

OAK-R2 5/6/2010 WG Language information: translation of materials, bilingual capability at 
stations Introduction

OAK-R2 5/6/2010 WG Targeted population - Ridership vs. low income Introduction
OAK-R2 5/6/2010 WG Policy – services and benefits Introduction
OAK-R2 5/6/2010 WG Discounted fares Introduction

OAK-R2 5/6/2010 WG How to engage target population – policy, services, impacts, 
benefits Next Steps

OAK-R2 5/6/2010 WG How will this plan be implemented? Next Steps
OAK-R2 5/6/2010 WG Future steps Next Steps

OAK-R2 5/6/2010 WG BART to sit in on CBOs’ meetings - Transportation Justice working 
group Next Steps

OAK-R2 5/6/2010 WG BART really needs bilingual capabilities at stations and 
announcements Next Steps

OAK-R2 5/6/2010 WG Language line to be used by agents Next Steps

OAK-R2 5/6/2010 WG List different sectors that are being reached out to Performance Measures and 
Objectives

OAK-R2 5/6/2010 WG Directors’ participation PPP Design Factors
OAK-R2 5/6/2010 WG Geographically focused public participation PPP Design Factors
OAK-R2 5/6/2010 WG Advisory group - make sure all is represented PPP Design Factors
OAK-R2 5/6/2010 WG Non-printed way of advertising PPP Design Factors
OAK-R2 5/6/2010 WG Newsline - access to reach newspaper by the blind PPP Design Factors

OAK-R2 5/6/2010 WG Coordination with school districts - kids take BART to school, lots of 
parents can be reached out to PPP Design Factors

OAK-R2 5/6/2010 WG Provide translation services based on specific communities PPP Design Factors

OAK-R2 5/6/2010 WG Crossover networking at regional level - talk to AC Transit, bikers PPP Design Factors

OAK-R2 5/6/2010 WG Low income in Bay Area is different - define low income PPP Design Factors
OAK-R2 5/6/2010 WG Refreshments and day care bring people to meetings PPP Design Factors
OAK-R2 5/6/2010 WG Be more specific about mailing Public Participation Methods

OAK-R2 5/6/2010 WG Park-scan in SF used to tell city what problems they are - can 
BART’s social networking be used in a similar way? Public Participation Methods

OAK-R2 5/6/2010 WG Facebook used to communicate problems and report issues Public Participation Methods

OAK-R2 5/6/2010 WG I-Phone BART apps to be expanded - email policy comments, 
complaints, issues, etc. Public Participation Methods

OAK-R2 5/6/2010 WG List media that will be used to community with community - New 
American Media Public Participation Methods

OAK-R2 5/6/2010 WG More transparency on BART Board meetings Public Participation Methods

OAK-R2 5/6/2010 WG Review the process of people reaching special events - BART to 
bring community in Public Participation Methods

ON 5/10/2010 PPP

Overall I found the plan to be extremely thorough including 
"culturally appropriate refreshments" (p.12),as well as, a list of 
participating CBOs in the appendix. A thorough, professional 
document with a quick turnaround. Ideas that really appealed to me 
are BART director participation, community involvement, BART 
participation in community affairs and festivals; BART reaching out 
and BART defining services already have. I am looking forward to 
watching this develop, and participating where I can. Well done! 
Thank you!!

General Comments on the 
Draft Plan

ON 5/17/2010 PPP

Very well written pile of political crap. What a huge waste of 
resources, that should be spent extending service to East Contra 
Costa (ECC).  ECC has long been ignored, despite huge growth 
over the last 20 years, causing major, regional traffic impacts, 
regional smog impacts, and tremendous waste of man-hours and 
fuel.  FIGURE IT OUT: BART is a public transportation agency. Do 
the TRANSPORTATION part and we all win.

General Comments on the 
Draft Plan
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Appendix H: Public Comment Database, Round 2

Mtg. Date Source Comment Theme

RCH-R2 5/6/2010 PPP
Pleased that Walter and crew will have meetings with us in 
Monument. Very good beginning. Lots of pre-planning and bringing 
info back. Great job!

General Comments

RCH-R2 5/6/2010 PPP More community meetings General Comments

RCH-R2 5/6/2010 PPP Walter and staff did an excellent job. Rates and safety are still high 
priorities. General Comments

RCH-R2 5/6/2010 PPP
Thank you for the opportunity to participate in this process. 
Continuous engagement with the community should be core to the 
business operation of BART.

General Comments

RCH-R2 5/6/2010 PPP

I think the feedback, this sharing of community ideas is helpful. The 
direction BART is taking to be more transparent and connected to 
the communities is exciting! On the final document - having an 
executive summary (2-3 pages) would be great for those of us that 
don't have time to read every comment. Thank you.

General Comments

RCH-R2 5/6/2010 PPP Open the rest rooms. General Comments
RCH-R2 5/6/2010 WG Work with education representatives - what are you doing? General Comments
RCH-R2 5/6/2010 WG Who is the district secretary? General Comments
RCH-R2 5/6/2010 WG Great job General Comments
RCH-R2 5/6/2010 WG Meeting held in area? - where original meetings held General Comments
RCH-R2 5/6/2010 WG Family trips, campaign General Comments

RCH-R2 5/6/2010 WG
Health, travel, safety, etc. - how does transportation relate? 
Employment, education, diversity, disaster relief. Themes for 
discussion

General Comments

RCH-R2 5/6/2010 WG Education funding – part of partnership General Comments
RCH-R2 5/6/2010 WG Clean and open restrooms General Comments
RCH-R2 5/6/2010 WG Accessible for people with disabilities General Comments
RCH-R2 5/6/2010 WG Revisit closing of restrooms - still security issue? General Comments

RCH-R2 5/6/2010 WG Transparency! Goals and Guiding Principles

RCH-R2 5/6/2010 WG Like – ongoing, evolving nature of process, outreach Goals and Guiding Principles

RCH-R2 5/6/2010 WG Potential for influence - highlight at all levels; e.g., fares – more 
diversity in fare rate conversation Goals and Guiding Principles

RCH-R2 5/6/2010 WG FEMA Boards in Bay Area (9) - well functioning Board; partnership 
opportunity! Also United Way Goals and Guiding Principles

RCH-R2 5/6/2010 WG Make decisions out in the open and build trust – fundamental 
principle! Goals and Guiding Principles

RCH-R2 5/6/2010 WG Include all stakeholders in announcement changes - e.g. ad hoc, 
national partnerships Goals and Guiding Principles

RCH-R2 5/6/2010 WG BART provides jobs – employer! - what does that mean? Advertise 
this. Youth, schools Goals and Guiding Principles

RCH-R2 5/6/2010 WG DBE goals – should be public Goals and Guiding Principles

RCH-R2 5/6/2010 WG Want more voices in final plan Introduction

RCH-R2 5/6/2010 WG Executive summary - key recommendations, high points, outreach 
process Introduction

RCH-R2 5/6/2010 WG
Include background information on BART, include in newsletters - 
what is BART? Who works there? How organized? How does it fit in 
emergency?

Introduction

RCH-R2 5/6/2010 WG What did outreach look like before? Introduction

RCH-R2 5/6/2010 WG Measure how partnerships, ridership improve community Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG Track public participation – who comes, how many Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG Follow-up, communicate what you really did, accomplished! Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG Surveys - different types to reach - all populations; bring to meetings Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG Demographics Performance Measures and 
Objectives
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Mtg. Date Source Comment Theme

RCH-R2 5/6/2010 WG Look at full demographics (race/ethnicity, etc.) Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG Look, gather qualitative information - tell story Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG Have numbers that reflect how many people, events attended Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG Evaluate partnerships with groups Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG How does data relate to goals? How do you know you met the 
goals?

Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG What is community’s responsibility to get back to BART? Performance Measures and 
Objectives

RCH-R2 5/6/2010 WG Have young people pass out information, develop familiarity PPP Design Factors

RCH-R2 5/6/2010 WG Flyers may be ineffective in some communities - illiterate, non-
English speaking PPP Design Factors

RCH-R2 5/6/2010 WG One-to-one communication is key PPP Design Factors
RCH-R2 5/6/2010 WG Work with all organizations PPP Design Factors

RCH-R2 5/6/2010 WG Frame issue – to hit home! (fare and etc.) - why is that important to 
me? PPP Design Factors

RCH-R2 5/6/2010 WG Spare list of contacts in plan PPP Design Factors

RCH-R2 5/6/2010 WG Coordinate with free community events – great! - need your input, 
be in contact with BART (CBOs) PPP Design Factors

RCH-R2 5/6/2010 WG Incorporate groups in company structure PPP Design Factors
RCH-R2 5/6/2010 WG Let group define partnership - more visible and accessible PPP Design Factors
RCH-R2 5/6/2010 WG Transit agencies are also public PPP Design Factors
RCH-R2 5/6/2010 WG Sponsor teams! Public Participation Methods

RCH-R2 5/6/2010 WG Work with community groups, events - focus groups work too! Public Participation Methods

RCH-R2 5/6/2010 WG Science fairs Public Participation Methods
RCH-R2 5/6/2010 WG Education at stations Public Participation Methods

RCH-R2 5/6/2010 WG People respond well when Board members, Directors are present. 
Stay for the whole meeting! Throughout the year! Public Participation Methods

RCH-R2 5/6/2010 WG Strong presence in schools - parent groups, Baer School, art, stories Public Participation Methods

RCH-R2 5/6/2010 WG Go to public, instead of asking them to come to you Public Participation Methods
RCH-R2 5/6/2010 WG TransForm, advocacy groups - keep a strong link Public Participation Methods

RCH-R2 5/6/2010 WG Education – value of transport. Especially kids, summer youth 
programs – artwork, tell BART story Public Participation Methods

RCH-R2 5/6/2010 WG Volunteer in community - give back Public Participation Methods
RCH-R2 5/6/2010 WG Appreciate variety of formats! Public Participation Methods
RCH-R2 5/6/2010 WG Go to existing meetings, be part of community Public Participation Methods
RCH-R2 5/6/2010 WG Newsletters! Public Participation Methods

RCH-R2 5/6/2010 WG Quarterly meeting in each community! – report, Neighborhood 
Council Public Participation Methods

RCH-R2 5/6/2010 WG Lets people know about BART Public Participation Methods

SFIS-R2 5/7/2010 PPP Great part of Q & As (questions and answers) to help participants 
directly share their thoughts or concerns. General Comments

SFIS-R2 5/7/2010 PPP Need more time to deliver PPP to our community to get the opinion 
of our community. General Comments

SFIS-R2 5/7/2010 WG Amazing job in less than 2 months! General Comments

SFIS-R2 5/7/2010 WG Relations between BART police and youth still need to be improved! General Comments

SFIS-R2 5/7/2010 WG Build affordable housing near BART stations. BART’s goal for the 
future is to build CBOs in conjunction with BART. General Comments

SFIS-R2 5/7/2010 WG

Community would like a clearer description and outreach regarding 
contracts and employment with BART. BART positions are posted 
on BART website. Or you can call 510-464-6112. Local jobs 
matched with residents. – BART does not have the authority to hire 
locally. But does work with unions.

General Comments

SFIS-R2 5/7/2010 WG CBOs should be contacted when there is construction. General Comments
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Appendix H: Public Comment Database, Round 2

Mtg. Date Source Comment Theme

SFIS-R2 5/7/2010 WG The Civil Rights Department will soon be in the process of 
developing a limited English proficiency plan. General Comments

SFIS-R2 5/7/2010 WG We want better notification to community regarding jobs and 
construction.

General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG Potential partnerships include: Partnerships with schools. General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG

Wells Fargo is a good example of partnerships with CBOs. They 
work with CBOs, events, and sponsorship. They go to community 
meetings and free workshops. Advertise available funding. The 
volunteer for organizations and provide manpower help.

General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG Job shadowing and career development: Arriba Junto provides job 
shadowing and internships.

General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG Job shadowing and career development: need one person to take it 
on at the BART system.

General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG Job shadowing and career development: welcoming, taking 
community into BART facilities and tours.

General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG Low-income ride tours, youth programs – advertise! General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG Low-income ride tours, youth programs – make programs for low-
income and youth riders accessible.

General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG Low-income ride tours, youth programs – need to make this program 
annual.

General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG Board Meetings and Members: conduct Board meetings in other 
counties and at other times of the day.

General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG Board Meetings and Members: The Board of Directors should come 
out to the community. We want to know who they are!

General Comments on the 
Draft Plan

SFIS-R2 5/7/2010 WG

Why did it take BART so long to reach out to the community? BART 
response: BART did have a program, but we are stepping it up. The 
Government and Community Relations – previously focused on 
stations and neighborhoods and is now expanding its outreach to 
low-income, minority, and limited English-proficiency populations.

Questions

SFIS-R2 5/7/2010 WG

Where can we provide comments in the future? BART response: If 
someone has a question or a comment in the future, you can: Call 
Molly Burke; contact Board Members as well. Board members 
include: Lynette, Tom, and John. BART website. Call 510-464-6000. 
Customer Service Department. Attend a Board meeting at 344 20th 
Street, above the CVS Store in Oakland. They are conducted every 
other Thursday. All comments will be translated.

Questions
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